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Working in 
partnership

Workforce
Commissioning

Service 
improvement

Practice

Quality assurance

Strength-based approach

Reviews

Data quality and reporting 

Prevention and technology 
(early support)

Financial Reporting 
Framework

Contract re-procurement

Care market quality

Market Position Statements

Place and 
Communities

Transitions

Operational finance Integrated care system

Accelerating 
Reform Fund

Reablement / 
Intermediate Care

Hospital discharge

Recruitment and 
retention

Learning and 
development Equality, diversity 

and inclusion 

CPD / succession 
planning 
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Service plans > Team plans > Your plans 

Our priorities
April 2024 to March 2025

Managing our budget and 
financial control

Directly Provided Services 
offer

Market Development 
Commissioning 

Section 75

Development of Integrated 
Care Teams (ICT)

Preparation for Care Quality 
Commission Assurance

Performance Reporting 
Framework
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