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Regulation, Audit and Accounts Committee  
 
2 December 2013 – At a meeting of the Committee held at 2.15 p.m. at County 
Hall, Chichester. 
 
Present: Mr Sheldon (Chairman), Mr Bradbury, Ms James, Mr Lamb, Mr Lanzer, 
Mr Patel and Mr Rae. 
 
In attendance by invitation: Mr Brown (Cabinet Member for Finance) 
 
Declarations of Interest 
 
65. Mr Bradbury declared a personal interest as a Member of Mid Sussex 

District Council. 
 

Minutes 
 
66. Resolved – That the minutes of the Committee held on 27 September  

2013 be approved as a correct record and that they be signed 
by the Chairman. 

 
Annual Governance Statement Update 
 
67. The Committee considered a report by the Director of Finance and 
Assurance (copy attached to the signed minutes).  The report was introduced by 
Charles Gauntlett, Principal Democratic Services Officer. 
 
68. The following points were raised in discussion.  Members:- 
 
• Raised concern about the cost implications for local authorities - 

particularly district and borough councils - of improving data security.  
Roland Mezulis, IT Policy, Strategy & Security Manager explained that 
there were costs around accreditation of data security systems which, due 
to operational differences, affected district and borough councils more 
than the County Council.  The County Council was working with them and 
exploring ways of sharing information to assist with reducing these costs. 

• Agreed that it would be beneficial to receive a briefing at the next meeting 
detailing the issues the County Council has to consider in relation to 
information security and data protection. 

• Queried what the deadline was for implementing the changes required by 
the Information Commissioner’s Office (ICO) and how the Committee 
would be updated on progress.  Mr Mezulis advised that a report to the 
ICO was due in February 2014, so the outcome of this could be reported 
at the March meeting of the Committee. 

• Requested clarification regarding how Members could be assured that the 
Annual Governance Statement (AGS) was comprehensive and nothing had 
been missed.  Mr Gauntlett explained that a robust process of developing 
the AGS was in place, involving input from the Chief Executive’s 
Leadership Team, internal and external audit and checks by legal and 
finance.  In addition the Committee would have an opportunity to 
scrutinise the draft statement at their meeting in March, before it was 
finalised. 
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• Wondered who would be assessing the report and implementing any 
recommendations from the Peer Challenge.  Mr Gauntlett agreed to 
investigate and update Members accordingly. 
 

69. Resolved that:-  
 

(1) The update be noted. 
 
(2) The committee receives a briefing on the issues the County Council 

has to consider in relation to information security and data protection 
at its next meeting. 

 
(3) A further update regarding implementation of the changes 

recommended by the ICO be presented as part of the updated action 
plan at the next meeting of the Committee. 

 
External Audit Report – Annual Audit Letter 
 
70. The Committee considered the external auditor’s annual audit letter (copy 
attached to the signed minutes) which summarised the 2012/13 audits of the 
Council and Pension Fund.  
 
71. Kate Handy of EY External Auditors advised the letter confirmed that an 
unqualified audit opinion had been issued in respect of the Council and Pension 
Fund, as had been anticipated when reported at the previous meeting of the 
Committee. 
 
72. Resolved – That the Committee notes the West Sussex County Council  

and West Sussex Pension Fund Annual Audit Letter 2012/13. 
 
External Audit Report– Local Government Audit Committee Briefing 
 
73. The Committee considered a briefing from the external auditor (copy 
attached to the signed minutes).  Ms Handy explained that the briefing was 
intended to provide an update on key issues of topical interest occurring in the 
sector and an overview of the current economic situation. 
 
74. The Committee indicated that some of the issues within the briefing were 
quite technical and difficult to understand and it would be useful to see practical 
examples relating to West Sussex. Ms Handy suggested that, in future, the 
briefings could be circulated to Members in the period between meetings.  This 
would provide time for Members to highlight issues in the briefing that they 
didn’t fully understand and enable the external auditors to offer the opportunity 
of additional clarification or training. 

 
75. The Committee suggested that there were other aspects of the general 
financial management and audit function of the County Council where they 
would benefit from some training.  The Chairman proposed that, along with the 
Vice Chairman, he would meet with officers to identify appropriate topics for 
delivering a programme of training for the Committee.  The Chairman asked 
Members to contact him with suggested areas where they think the Committee 
would benefit from training. 
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76. Resolved that: 

 
(1) The Committee notes the briefing. 

 
(2) A programme of training be devised to develop the knowledge of 

the Committee  
 

Internal Audit Report 
 
77. The Committee received a report by the Director of Finance and Assurance 
(copy attached to the signed minutes).  The report was introduced by Gavin 
Jones, Head of Internal Audit who confirmed that the apparent loss of 60 
planned audit days related to the vacant post of Contracts Assessor and this had 
not impacted on audit outcomes.  
 
78. The following issues were raised in discussion.  Members:- 

 
• Queried whether the VAT issues identified by the audit of Fleet 

Management had occurred since the service had returned in house.  Mr 
Jones advised that this was an issue that arisen while the service was 
being managed by an external contractor. 

• Raised concern about the outstanding medium priority audit 
recommendations that had exceeded target implementation dates, 
particularly in relation to Health and Social Care, including Adults’ 
Services.  Mr Jones explained that an internal audit and peer review had 
led to a series of suggestions for alterations, and the service was working 
through an action plan, monitored by an Improvement Board, to deliver 
these.  He was confident that the Service was on track to deliver the 
audit recommendations and, if this did not occur, a representative from 
the service would attend the next meeting of the Committee to explain 
the issues causing the delay. 

• Queried whether internal audit were carrying out an appropriate number 
of planned audit days and providing a cost effective service.  Mr Jones 
explained that benchmarking was carried out to assess performance of 
the service and this indicated less resource than some other local 
authorities, but it was considered adequate.  Ms Handy commented that 
internal audit performance was assessed as part of the external audit 
process and was felt to be sufficient. 
 

79. Resolved – That the report be noted. 
 

Contract Management Update 
 
80. The Committee received a report by the Director of Service Operations 
(copy attached to the signed minutes).  Kevin Carter, Commercial Manager, 
introduced the report. 
 
81. The Committee suggested that the County Council should carry out 
regular assessments to ensure that outsourcing was providing the service and 
delivering value for money as originally envisaged and consider the option of 
returning the service in-house if not.   
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82. Members welcomed the approach being taken to deliver consistent 
contract management throughout the authority and requested that an update be 
provided at the June meeting to assess success with progress. 

 
83. Resolved that:- 

 
(1) The report be noted 

 
(2) The Committee receives an update at its meeting in June 2014 

regarding progress with implementing improvements to Contract 
Management across the authority. 

 
Treasury Management Compliance Report – Second Quarter 2013/14 
 
84. The Committee received a report by the Director of Finance and Assurance 
(copy attached to the signed minutes).  The report was introduced by Vicky 
Chuter, Chief Accountant. 
 
85. The Committee noted the update and the reasoning for not accepting the 
offer received to purchase the outstanding Heritable Bank debt, as it was likely 
the final settlement would be greater than the offer made.  
 
86. Resolved – That the report be noted. 
 
New Commissioning Arrangements under Future Council 
 
87. The Committee received a report by the Director of Finance and Assurance 
(copy attached to the signed minutes).  Mrs Chuter introduced the report and 
highlighted that when the budget is presented to County Council in February a 
shadow budget for commissioners and providers would be developed to sit 
alongside this. 
 
88. The Cabinet Member advised that, at the end of November, Cabinet had 
approved the Commissioning Strategy, and this set out clear principles for how 
the County Council will expect to commission services.  However no decisions 
had been taken at Cabinet on how the commissioner/provider budgets would be 
presented. 
 
89. Resolved – That the report be noted. 
 
Update on Risk Management Arrangements 
 
90. The Committee received a report by the Director of Finance and Assurance 
(copy attached to the signed minutes).  Tim Stretton, Head of Corporate 
Finance, introduced the report and explained that there had been revisions to 
the membership of the Risk Management Practice Group (RMPG) and a review of 
the Terms of Reference.  An opportunity now existed to develop a cohesive 
approach as risk management across the organisation had previously been 
inconsistent. 
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91. The Committee welcomed the work being done by the RMPG to make 
improvements in the area of risk management and agreed that updates from the 
group should be provided to the Committee twice a year.  Members also 
requested that the accountability section of the RMPG’s terms of reference be 
updated to reflect the increase in reporting frequency. 
 
92. Resolved that the Committee:- 
 

(1) Notes the progress of the Risk Management Practice Group. 
 

(2) Agrees that progress reports on the risk work programme be 
submitted to the Committee twice a year. 

 
Date of Next Meeting 
 
93. The Committee noted that its next scheduled meeting will be held at 2.15 
p.m. on 10 March 2014, at County Hall, Chichester. 
 
The meeting ended at 4.05 p.m. 
 
 
 
Chairman 


