Benefits Realisation Templates

Benefit Map (example from Bognor Regis Creative Digital Hub project)

Project Output/
Enabler

QOutcomes

Benefits

Championing the
Local Economy

Sector-specific skills
and training

Sector-specific
business support

Mentoring and
networking events

Shared workspaces for
up to 150 businesses

342m?* commercial
workspace

Provision of ultrafast
broadband

University of
Chichester partnership
strengthened

Business strength and
resilience

Collaboration and
knowledge transfer
between digital
businesses

Digital capability and
capacity

Graduate
employment
opportunities

Increased business
growth in high growth
sector

High value jobs created

Bognor Regis established
as a centre for creative
digital sectors

Increased graduate
retention

1. Growth of jobs

2. Growth of
enterprise

3. Skills: ensuring
local people of all
ages have
support to find
work

4. Improve
infrastructure
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Benefit Profile Template

Please complete Benefit Profiles as part of the Full Business Case (FBC)

Benefit Ref Number Date Profile Created

Benefit Description

Benefit Owner

Benefit Category

Strategic Priority

Business Plan Link

Performance Indicator
Links

Benefit Measure

Baseline Measure Target Measure

Baseline Date Target Date

Contributing Outputs

Dependencies,
Assumptions and Risks

_________________________________ ~N--—--—----F---F-F-F-F-F¥-¥F¥-¥F¥-"F-F-"F"-""~™v9""="7"7"="=""/"¥"=""=""="""""
Date
Interim
Targets oSt
Actual
Monitoring Section
RAG Status Next Review

Comments




Project Benefit Realisation Plan Template

[Updates automatically from the content entered into the individual benefit profiles]

Project Ref #

Project Description

Ref #

Please enter a brief description of the project.

Benefit Ref #

Benefit Description

Benefit Category

Strategic
Priority

Baseline

Target

Realisation
Date

Benefit
owner

RAG
Status

Next
Review

Benefit Review

Plan

Benefit Review
Date

Reviewed By [Benefit Owner]

Summary Comments [To be completed at the scheduled Benefit Reviews]




Programme Benefit Tracker

[Collates information from all Project Benefit Realisation Plans in the programme — maintained by PMO]

Project Descriptior

Benefit Ref #,

Benefit Description | _

Benefit Category

Strategic Priority | _

Baseline
=

Target

-

Realisation
Date

-

Benefit Owner_

RAG
Status ~

Next Review, _






