
Agenda Item No. 2 
 
Performance and Finance Select Committee    
 
23 January 2014 – At a meeting of the Select Committee held at 10.30 a.m. at 
County Hall, Chichester. 
 
Present:      Mrs Urquhart (Chairman) 
 
Mr Burrett* Mr Lamb Mr Tyler 
Mrs Evans Mrs Millson** Mr Waight 
Mr Glennon Mr R T Rogers  
Ms James Mr Turner  
 
In attendance by invitation: Ms Goldsmith (Leader), Mr Brown (Cabinet Member 
for Finance) and Mrs Fields (Cabinet Member for Community Wellbeing (and 
Deputy Leader)). 
 
Apologies for absence were received from Mr Metcalfe, Mr Rae and Mr Watson. 
 
*Mr Burrett arrived at 10.57 a.m. 
** Mrs Millson left at 12.10 p.m. 
 
Declarations of Interest 
 
120. In accordance with the code of conduct, the following personal interests 
were declared: 
 
- Mr Turner as a Pharmacist in relation to the Total Performance Monitor and as 

a member of Worthing Borough Council in relation to the Performance 
Framework and the County Council Draft Budget 2014/15 to 2017/18 report. 

- Mr Burrett as the Crawley Borough Council Cabinet Member for Housing in 
relation to the Strategic Estate: Establishment of new company vehicle 
report. 

 
Part I Minutes 
 
121. Resolved – that the part I minutes of the Performance and Finance Select  

Committee held on 4 December 2013 be approved as a correct 
record, and that they be signed by the Chairman. 
 

Responses to Recommendations 
 
122. The Committee considered responses to recommendations from the 
Chairman of the Health and Adult Social Care Select Committee and also a 
tabled response from the Cabinet Member for Finance to recommendations made 
at a previous meeting by the Select Committee (copies appended to the signed 
minutes). 
 
123. The Committee welcomed the responses and noted their content. 
 
Total Performance Monitor to December 2013 
 
124. The Committee considered a report by the Director of Finance and 
Assurance (copy appended to the signed minutes). 



125. The Cabinet Member for Finance introduced the report which set out the 
County Council’s performance and risk position as at the end of December 2013.  
It was confirmed that there was an underspend of £10.2m compared to the 
balanced budget in the November Total Performance Monitor (TPM).  It was 
confirmed that this underspend, combined with additional funding would 
contribute towards the Unclassified Roads Improvement programme.  The 
overspend on the Residents’ Services portfolio was due to legal action required 
at Balcome.  This overspend was to be covered from general reserves. 
 
126. The Screening Assurance & Lifestyle Screening Co-ordinator and a 
Consultant in Public Health attended the meeting to explain the target 
measuring process for the cardiovascular health assessment programme and 
what steps were being made to improve the take-up.  It was confirmed that the 
target was set at an even rate throughout the year which did not reflect 
expected dips where GPs would be more focussed on seasonal influences.  There 
was also a general issue with GP capacity to administer the checks. 
 
127. The Committee were informed of the processes in place to increase the 
number of checks, such as more workplace assessments being scheduled.  A 
scheduled advertising campaign was also discussed which would include radio, 
libraries and football stadiums.  The Cabinet Member for Community Wellbeing 
(and Deputy Leader) confirmed that the target was largely reliant on others to 
achieve and reiterated the importance of partner buy-in and input when setting 
performance measures. 
 
128. The Committee made comments including those that follow.  It: 
  

• Asked what the current take up rate for checks is.  – The Screening 
Assurance & Lifestyle Screening Co-ordinator confirmed that the figure 
was 38%. 

• Queried if the amount of medical issues discovered during the 
cardiovascular checks were recorded and whether the checks performed 
outside of GP practices were different.  - The Screening Assurance & 
Lifestyle Screening Co-ordinator confirmed that outcomes were recorded 
and the average figure where further attention was required was 30%.  
The data was passed back to GPs to demonstrate the effectiveness.  It 
was confirmed that all cardiovascular checks conform to the same 
procedures. 

• Raised concerns that the workforce projection figure had significantly 
dropped below the target and asked if this impacted on the delivery of 
services. – The Cabinet Member for Finance confirmed that workforce 
levels were monitored to ensure they were reasonable and welcomed any 
cost reductions that did not jeopardise service. 

• Requested an update on the Fire & Rescue Service Sussex Control Centre 
handover – The Cabinet Member for Finance reported IT issues which 
would delay the handover until September 2014 which would affect next 
year’s savings target. 

• Queried what would happen to flooding issues now that Operation 
Watershed funding was depleted.  – The Leader confirmed that Operation 
Watershed had been a success and funding availability would be 
investigated to address the outstanding issues that had been identified.  
The item was referred to the Environmental and Community Services 
Select Committee for further investigation.  
 



129. Resolved – That the: 
 

(1) Committee welcomes the flooding review and hopes the extra 
funding for outstanding issues is thoroughly explored. 
 

(2) Monitoring indicators are investigated to ensure targets do not stay 
on amber until they are scrutinised. 

 
(3) Environmental and Community Services Select Committee be asked 

to investigate the flooding report to analyse the budgets, strategy 
and how the County Council can work with partners. 

 
Performance Framework and the County Council Draft Budget 2014/15 
to 2017/18 
 
130. The Committee considered a report by the Director of Finance and 
Assurance (copy appended to the signed minutes). 
 
131. The Cabinet Member for Finance and the Director of Finance and 
Assurance introduced the report and welcomed questions from the Committee. 
 
132. The Service Select Committee Chairmen summarised their Committees’ 
comments.  Health and Adult Social Care Select Committee had endorsed the 
report but raised concerns on what would happen if the expected £16.5m was 
not received from the Better Care fund.  – The Leader confirmed that work was 
being undertaken with the Health and Wellbeing Board to ensure the best case 
was presented to receive the funding.  The Children and Young People's Services 
and Environmental and Community Services Select Committees had been 
satisfied that their queries had been met within their meetings and endorsed the 
budget. 
 
133. The Committee made comments including those that follow.  It: 
 

• Queried if using the employment rate as a measure was appropriate for 
monitoring the economy.  – The Director of Finance and Assurance 
explained that this was only a headline measure, with detailed measures 
in place below.  The Leader confirmed that economic prosperity had an 
important impact on revenue income for the County Council and it was 
essential that it was measured carefully. 

• Queried when the council tax details for district and borough councils 
would be available.  – The Director of Finance and Assurance was unable 
to confirm an exact date but assured the Committee it would be available 
by the time of the February County Council meeting. 

• Queried the impact of the reduced income from Library fines.  – The 
Director of Finance and Assurance confirmed that the impact of this was 
being managed by savings elsewhere to ensure library resources were 
maintained. 

• Enquired about the impact of inflationary uplifts on contracts and pay – 
The Director of Finance and Assurance confirmed that RPI inflationary 
increases to budgets were only given when contracts had an RPI uplift 
built into the payment mechanism.  Other inflation rises were considered 
on an evidenced basis with a presumption that services would manage the 
impact within existing budget.  
 



• Asked why there was a reduction in developer contributions from 2015-
16.  – The Director of Finance and Assurance said this was expected with 
projects funded by Section 106 and Community Infrastructure Levy.  The 
contributions may rise if developments are agreed between now and then.  
District and Borough councils should ensure plans are agreed when work 
is undertaken. 
 

134. Resolved – That the: 
 

(1) Committee welcomes the increased allocation to the Library service, 
the National Bus Scheme and Adult Social Care Budgets. 
 

(2) Committee welcomes the freeze to Council tax and the reduction in 
external borrowing. 

 
(3) Plans for the provisional free school meals for all under 7s be 

investigated 
 
(4) Better Care Fund allocation is carefully managed to ensure the full 

budgeted amount is received. 
 
(5) Committee welcomes the ‘invest to save’ projects, particularly the 

investment in unclassified roads and early intervention projects. 
 

Treasury Management Strategy Statement 2014-15 
 
135. The Committee considered a report by the Director of Finance and 
Assurance (copy appended to the signed minutes). 
 
136. The Cabinet Member for Finance and the Head of Corporate Finance 
introduced the report outlining the proposed changes from the current year. 
 
137. Resolved – That the content of the Treasury Management Strategy  

Statement be supported. 
 
Strategic Estate: Establishment of new company vehicle 
 
138. The Committee considered a report by the Director of Finance and 
Assurance and the Director of Communities Commissioning (copy appended to 
the signed minutes). 
 
139. The Cabinet Member for Finance and the Valuation and Estates Manager 
introduced the report explaining the legal consultation that has taken place to 
propose the establishment of an arms-length property management company.  
The Committee were told that the company vehicle model was advised as the 
best method of protecting property assets against ‘right to buy’ legislation. 
 
140. The Committee made comments including those that follow.  It: 
 

• Sought clarity over the ‘arm’s length’ nature of the new company and if 
the steps taken to insure against right to buy legislation are sufficient.  – 
The Senior Commercial Solicitor confirmed that the required elements for 
a successful right to buy request could not be met under the proposed 
model. 



• Queried how the management of any affordable housing built as part of 
the developments would be undertaken.  – The Valuation and Estates 
Manager confirmed that the framework was being investigated to find the 
right partner for this and that procuring for a partner was also an option. 

• Asked what options were being considered if there was a small take up of 
tenants for the properties.  – The Cabinet Member for Finance confirmed 
that the main intention for the properties is to retain them for rental, but 
the decision to sell remained an option if necessary. 

• Queried the association between the County Council and the new 
company.  – The Director of Finance and Assurance confirmed that 
Articles of Association were being finalised to outline the relationship.  It 
was confirmed that the County Council would fully own the new company 
and have the freedom to choose the management structure. 

• Queried the specific duties the new company would perform.  – The 
Cabinet Member for Finance confirmed that the new company would be 
responsible for collecting rent, finding tenants and managing housing 
issues such as plumbing, etc. 

• Queried how any profit or losses made by the company would be 
accounted for.  – The Cabinet Member for Finance explained that external 
auditors were being consulted and that the company was not aiming to 
make any losses.  Profit would be income generation for the County 
Council. 
 

141. Resolved – That the Committee: 
 

(1) asks to receive clarity over short-hold tenancy arrangements and 
right to buy legislation. 
 

(2) asks to scrutinise the business plan for Prop Co and the new 
company. 

 
(3) recommends maximum care when forming the new company to 

insure against any claim in relation to right-to-buy legislation. 
 
(4) asks to receive further reports for the new company activity. 

 
Scrutiny Performance and Newsletter 
 
142. The Committee considered a report by the Head of Law and Governance 
and Service Manager (copy appended to the signed minutes). 
 
143. The Senior Advisor introduced the report and welcomed any feedback 
from the Committee. 
 
144. The Committee queried if the annual survey was still taking place.  – The 
Senior Advisor confirmed that the survey was due to take place in March. 
 
145. Resolved – That the report be welcomed. 

 
 
 
 
 
 



Forward Plan of Key Decisions 
 
146. The Committee considered the Forward Plan of Key Decisions February – 
May 2014 (copy appended to the signed minutes). 
 
147. The Forward Plan was noted. 
 
Date of Next Meeting 
 
148. The Committee noted that its next scheduled meeting will take place on 
26 March 2014 at 10.30am at County Hall, Chichester. 
 
Exclusion of Press and Public 
 
149. Resolved - That under Section 100(4) of the Local Government Act 1972,  
  the public be excluded from the meeting for the following item of 

business on the grounds that it involves the likely disclosure of exempt 
information as defined in Part I, of Schedule 12A, of the Act by virtue of 
the paragraph specified under the item and that, in all the 
circumstances of the case, the public interest in maintaining the 
exemption of that information outweighs the public interest in disclosing 
the information. 

 
Summary of Matters discussed in the absence of the Press and Public 
 
Part II Minutes 
 
150. Resolved – that the part II minutes of the Performance and Finance Select  

Committee held on 4 December 2013 be approved as a correct 
record, and that they be signed by the Chairman. 

 
 
The meeting closed at 2.20 p.m. 
 
 
 
 
 
Chairman. 


