
                                                                                             Agenda Item No. 6  

 
Performance and Finance Select Committee  
 
19 January 2017  
 
Medium Term Financial Strategy (MTFS) 2017/18 to 2020/2021 
including Revenue Budget 2017/18 and Capital Programme 
2017/18 to 2021/22 
  
Report by Director of Finance, Performance and Procurement  
 

EXECUTIVE SUMMARY 
 
The Draft Budget for 2017/18 is presented to the Committee for preview and 
endorsement ahead of the agreement and approval of the Budget at Cabinet on 
24th January 2017 and County Council on 17th February 2017.  Any issues or 
concerns raised by the Committee will be considered by the Cabinet ahead of 
approval at County Council. 
 
Recommendations 
 
The Committee is asked to: 
 
(a)     Endorse the County Council Draft Budget and Savings Proposals for 

2017/18, including the specific portfolio areas for which the Committee 
has responsibility for,  

 
(b)     Consider any strategic issues referred the committee by the Member 

Session held on the morning of 19th January 2017, 
 
(c)     Agree any comments or issues it wishes the Cabinet to take into account 

when it considers the Draft Budget and Savings Proposals for 2017/18 on 
24th January 2017. 

 
 
1. Issues for consideration by the Select Committee 
 
1.1     The draft Medium Term Financial Strategy for 2017/18 to 2020/21, including 

the revenue budget 2017/18 and the capital programme for 2017/18 to 
2021/22, is set out in Appendix 1 to this report.  The Committee should focus 
on ensuring that the budget presented is realistic and enables the 
achievement of the priorities and objectives agreed in the Future West 
Sussex Plan.  

 
1.2     The County Council continues to be committed to focusing on the areas 

which will make the biggest difference to the lives of the residents and the 
future prosperity of the county.  However, to have a realistic chance of 
achieving its ambitious objectives in the context of the continuing squeeze on 
public finances, a council tax rise of 3.95% is proposed for the next three 
years reducing to 1.95% in 2020/21, at this stage, in line with current 
Government guidance.  The rise for 2017/18 consists of 2% for Adults’ Social 
Care and 1.95% for all other services.  
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1.3     Net revenue expenditure of £528.9m is proposed for 2017/18, a decrease of 

£6.1m (1.1%) compared to 2016/17 on a like for like basis. The budget 
reflects spending pressures such as pay/prices, costs arising from the 
National Living Wage and the rising numbers of older people in care and 
Children Looked After. Before considering savings, any council tax rise or 
new funding source, the budget shortfall would be around £41.6m.  

 
1.4     Total savings for 2017/18 amount to £16.8m as listed in Table 3 of the 

budget report papers, as set out in Appendix 2.  The 2017/18 budget also 
makes use of £9.4m in reserves to help cover the budget shortfall, of which 
£8.2m relates to the Think Family initiative following provision in the base 
budget to provide for this activity.  This will avert the need for larger 
reductions whilst work can be undertaken on more ambitious longer term 
aims that will assist to unlock further efficiencies or deliver additional and 
new income. Savings and income generation options for 2019/20 and 
2020/21 are being developed.   

  
1.5     The capital budget as supported at the County Council meeting on 16th 

December 2016 remains largely unchanged.  Minor changes, mainly in terms 
of the timing of payments, have been made and are described in Appendix 1. 

 
1.6 The draft budget tables are attached as Appendix 2 and include the 

following: 
 

1 Summary of Revenue Budget and Precept 2017/18 
2 Analysis of Changes 
3 Balancing the Budget 
4 Grants Towards Specific Services 
5 Reserves 
6 Capital Programme 2017/18 to 2021/22 
7 Prudential Code Indicators 
8 Glossary (to follow) 

 
1.7 The portfolio budget pages are set out in Appendix 3. 
 
1.8 There is a member session ahead of PFSC on 19th January, giving members 

the opportunity to raise any comments which can then be considered by the 
committee.  These will be tabled at the meeting and attached as Appendix 4. 

 
2. Resource Implications and Value for Money 
 
2.1 The Resource and Value for Money implications are set out in the budget 

report included in Appendix 1. 
 
3. Risk Management Implications 
 
3.1 The Risk Management implications are set out in the budget report included 

in Appendix 1. 
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4. Impact of the proposal  
 
4.1 An Equality Impact Report has been undertaken and is attached as Appendix 

5. 
 
 
 Katharine Eberhart     

Director of Finance, Performance and Procurement    
 

 Contact: (Steve Harrison 033022 23391/Vicky Chuter 033022 23414) 
 
 
 Background Papers 
  
 None 
 

Appendices 
 
Appendix 1 - Medium Term Financial Strategy for 2017/18 to 2020/21, 

including the revenue budget 2017/18 and the capital 
programme for 2017/18 to 2021/22      

Appendix 2 - Budget Pack - Tables  
Appendix 3 - Budget Pack - Portfolio Budget Pages 
Appendix 4 - Comments from the member session held on the morning of 

19th January 2017, to be tabled on the day. 
Appendix 5 - Equality Impact Report 
 

 

http://www2.westsussex.gov.uk/ds/cttee/pf/pf190117i6a.pdf
http://www2.westsussex.gov.uk/ds/cttee/pf/pf190117i6b.pdf
http://www2.westsussex.gov.uk/ds/cttee/pf/pf190117i6c.pdf
http://www2.westsussex.gov.uk/ds/cttee/pf/pf190117i6d.pdf
http://www2.westsussex.gov.uk/ds/cttee/pf/pf190117i6e.pdf

	Recommendations
	Katharine Eberhart
	Background Papers

