
West Sussex Pensions Panel – Part I 
24 July 2013 – Agenda item 2 

Part I Minutes of the Pension Fund Held on 14 June 2013 

Present: Mr Michael Brown (Chairman), Mr Peter Lamb, Mr Peter Metcalfe, Mrs 
Deborah Urquhart, Mr Gordon Marples, Mr Daniel Sartin. 

Observers: Mr Nigel Peters, Mr Bernard Smith. 

Apologies: Mr James Walsh and Mr Steve Waight. 

In Attendance: Caroline Burton, Richard Hornby, Laura Davies, Steve Harrison, 
Paul Audu.  

Also in Attendance: 

UBS Global Asset Management: Ian Barnes, Jonathan Davies and Richard West 
(Agenda items 13 and 15 only) 

Hymans Robertson: Steven Law and Douglas Graham 

Declaration of Interests 

1048. Panel members and officers were invited to declare any personal or 
prejudicial interests that they may have in relation to items on the agenda 
and were reminded to make such declaration at any stage during the 
meeting, if it became apparent that it would be required when a particular 
item or issue was considered. 

1049. Mrs Deborah Urquhart declared that she is a Governor of Chichester 
College and that she is also on the Board of South Downs National Park. 

1050. Mr Nigel Peters declared that his wife is an employee of West Sussex 
County Council and he is a Governor of Lyminister Primary School. 

Introductions 

1051. The Chairman asked attendees to introduce themselves for the benefit of 
the new members.  He welcomed all new members of the Panel, Laura 
Davies on her return from maternity leave and Paul Audu covering for 
Rachel Wood on maternity leave.  He congratulated Rachel on the birth of 
her baby girl. 

Approval of Part I Minutes of the Pensions Panel Held on 28 January 
2013 and Matters Arising 

1052. The Part I minutes of the Pensions Panel meeting held on 28 January 
2013, was agreed with no amendment required.  There were no matters 
arising. 

Agenda Item 4 - Pensions Panel Membership 

1053. The Director of Finance and Assurance presented this report.  The re-
organisation of Sussex Police to be the Sussex Police and Crime 
Commissioner (PCC) had created a vacancy on the Pensions Panel.  The 
PCC had a democratic mandate and was therefore well placed to fill the 
vacancy. Members were asked to consider the options for filling the 
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vacancy and the Panel’s views would be submitted to the Governance 
Committee to be ratified. 

1054. The Chairman commented that the Panel membership was reviewed in 
2011.  He added that, all fund managers used to attend Panel meetings 
until 2012 when meetings were restructured to streamline managers’ 
attendances. 

1055. The Panel, referring to appendix 2 of the report which supplied details of 
voting arrangements at other Funds, suggested that the Panel’s current 
voting rights may need to change, with extension to non-County Council 
members, especially if the Fund continued to grow. 

1056. The Chairman advised that taking formal votes by the Panel was quite 
rare. The Panel last voted on an issue during the manager selection 
process for the multi-asset global balanced mandate in February 2013. 
However, any non-voting members were welcome to table a paper at a 
future Panel proposing change.  

1057. Resolved: The Panel accepted that Officers should submit a report to the 
Governance Committee reflecting the recommendations agreed by the 
Panel.   

Agenda Item 5 - Consultation Responses 

1058. The Director of Finance and Assurance informed the Panel about all the 
recent responses by the Council to government consultations on the Local 
Government Pension Scheme. 

1059. Resolved: The Panel noted the responses made by the Fund.  

Agenda Item 6 - Pensions Reform Agenda Update 

1060. The Director of Finance and Assurance presented this report to the Panel.  
The government is pursuing wide-ranging reform of public sector 
pensions.  The enactment of the Public Service Pensions Bill paved the 
way for the reforms to be implemented in 2014. 

1061. The Panel provided some feedback on debates at the National Association 
of Pension Funds (NAPF) local authority conference in May 2013.  There 
was support amongst northern LGPS administering authorities for 
Councillors to remain admitted to the LGPS, as Government were 
consulting on this matter. 

1061. The Panel discussed the possible thinking behind the Government’s ‘call 
for evidence’ to consolidate the existing 89 LGPS administering authorities 
into 5 or 6 super funds to achieve efficiency saving. 

1062. The Chairman remarked that it would be a shame if West Sussex County 
Council Pension Fund was merged with another Fund, especially if the 
other Fund was poor performing.  This could undermine the comparative 
well-funded West Sussex Fund. He added that the two balanced 
managers, Baillie Gifford and UBS were performing well, and savings 
could be found as the West Sussex Fund had shown without the need for 
mergers. 
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1063. The Director of Finance and Assurance pointed out that savings had been 
found from collaboration with other funds via a framework agreement for 
actuary services.  

1064. The Fund advisor commented on press reports comparing high and low 
fee authorities. Low investment fee costs is a feature of poor returns, 
which isn’t in any funds’ interest. The experience amongst the Welsh LGPS 
Funds was that there was little scope for saving. Nor is the link between 
larger schemes and better returns established.  

1065. The Actuary commented that national frameworks for procurement can 
secure savings without needing the merging funds.  

1066. The Panel commented that it was perhaps better to be proactive rather 
than being on the back foot.  The Panel discussed various options 
including lobbying local MPs to raise the Panel’s concerns. The Chairman 
agreed to look at that suggestion.    

1067.The Director of Finance and Assurance pointed out that significant changes 
on Governance were pending for all Funds, which would include Codes of 
Practice from the Pension Regulator and more onerous requirements for 
training of Panel members. 

1068. Resolved: The report was noted. 


