
Agenda Item 2 

At a meeting of the West Sussex Health and Wellbeing Board held on 06 June 
2013 in Crawley Library. 
 
Present: 
Katie Armstrong   Marilyn Barton  Peter Catchpole   
Christine Field  Claire Foreman   Louise Goldsmith   
Christine Hardisty  John Mitchell   Minesh Patel   
Martin Pearson  Amanda Rogers  Frances Russell   
Mike Sadler    Kieran Stigant   Deborah Tomalin  
Judith Wright    
 
Apologies:  
Amit Bhargava  Julia Dutchman-Bailey  Peter Evans    
Stuart Gallimore   Andrew Foulkes   Peter Latham 
Christopher Snowling 
 
In attendance: 
Anne Brinkhoff  Paul Brookes   Jacqueline Clay  
Nandy Richards  Catherine Scott   Suzanne T Thompson 
  
 
Chairman’s Welcome 
 
1. The Chairman welcomed all to the meeting including two members of the 
Local Government Association Health Peer Challenge Review, programme 
Manager, Anne Brinkhoff and District Council peer, Paul Brookes; representative 
from the NHS Local Area Team, Deborah Tomalin, Associate Director South East 
Coast Clinical Senate and Strategic Clinical Networks standing in for Julia 
Dutchman-Bailey and Andrew Foulkes; representative for Peter Latham, Chief 
Executive of Worthing and Adur Council, John Mitchell, Strategic Director, Adur 
and Worthing Council; and Nandy Richards, Occupational Health Adviser from 
the County Council’s provider, Occupational Health Atos.  Apologies were noted.   
 
Declaration of Interests 
 
2. No interests were declared at this point. 
 
Minutes 
 
3. Resolved that the minutes of the meeting held on 18 April be approved as 
  a correct record and signed by the Chairman. 
 
 
 
 



Urgent Matters 
 
4. The Chairman undertook to put Item 9 on the agenda before Item 8 in 
order that the presentation ‘Headlines from the 2011 Census: Changes Since 
2001’ from the Joint Strategic Needs Assessment team might support the verbal 
Workplan reports. 
 
Board Members 
 
5. The Chairman explained changes to portfolio responsibilities that she had 
made as Leader following the recent County Council elections and nominated to 
a seat on the Board the new County Council Deputy Leader and Cabinet Member 
for Community Wellbeing, with responsibility for Public Health.   
 
6. Resolved that Christine Field, County Council Deputy Leader and Cabinet 
  Member for  Community Wellbeing is elected to a seat on the West 
  Sussex Health and Wellbeing Board. 
 
Health and Wellbeing Board Business Planning Group 
 
7. Members’ attention was drawn to the recommendation of the Business 
Planning Group that the Board agree to sign up to the Disabled Children’s 
Charter (copy appended to the signed minutes).  Amanda Rogers, WSCC 
Director for Adults Services welcomed the recommendation and highlighted the 
importance of strengthened support for families with disabled children, 
particularly as children got older and transitions were made between Children’s 
and Adults’ Services.  The Chairman acknowledged that the Board would 
continue to receive requests for support to vulnerable groups such as this and 
assured members that each would be considered on its merits.  
 
8. The Chairman reported correspondence from Norman Lamb MP seeking 
assurance that the Board would take a leadership role in delivering the 
commitments of the Winterbourne Concordat.  The Director of Health and Social 
Care Commissioning, Mike Sadler read out a draft response to the letter.  
Members were happy to endorse the response.  
 
9. The Board noted and agreed the proposed liaison arrangements between 
the Board and partnership groups. 
 
10. Resolved that Board noted the report and:  

  1. agreed to sign up to the Disabled Children’s Charter at Appendix 
  A; and   
  2.  noted that the Director for Children’s Services would lead on the 
  actions; and 
  3.  endorsed the liaison arrangements with other partnership  
  groups proposed at Appendix C; and 



4.  agreed the outlined letter in response to Norman Lamb MP. 
 
Expression of Interest 
 
11. Dr Sadler introduced this report (copy appended to the signed minutes) 
which concerned an invitation from national partners for expressions of interest 
to become health and social care integration ‘pioneers’.  Dr Sadler explained the 
benefits that would arise should a joint bid be successful and sought the support 
of the Board.  Martin Pearson, Chief Executive 4Sight, suggested a discussion 
outside the meeting on whether members should sign individually as well as 
giving collective support.  Dr Sadler undertook to do so.  The Board agreed to 
the submission of a joint bid. 
 
12. Resolved that the Board endorsed the joint submission of an expression of 
  interest from WSCC, the Coastal CCG, the Horsham and Mid Sussex 
  CCG and the Crawley CCG to become health and social care  
  integration ‘pioneers’ as detailed at paragraph 1.5 of the report. 
 
Addendum to the Joint Health and Wellbeing Strategy (JHWS) 2012-
2015 
 
13. Judith Wright, Director for Public Health introduced this report (copy 
appended to the signed minutes) and highlighted the agreement at the last 
meeting to a closer focus on three priority areas for 2013/14, now outlined in 
the addendum.  Mrs Wright also reported on the Health Inequalities Network 
which had met since the previous meeting and was currently reviewing its Terms 
of Reference.  Members noted that the JHWS would be reviewed in its entirety at 
the Board’s Awayday on 26 September. 
 
14. Members welcomed the closer focus noting that dementia was a continued 
and growing problem in West Sussex.  The importance of Members holding one 
another to account and being challenged to work together as a HWB to make a 
difference was emphasised.  It was felt that more clarity was needed around 
work to be undertaken on the focus areas and clarity on wider planning also 
required. 
 
15. In response to work to be undertaken and wider planning Mrs Wright 
highlighted the sharing of commissioning plans and identification of gaps that 
was undertaken during the shadow year.  She explained that meetings and 
workshops had been held to support the work in 2012/13 and while not 
comprehensive at that time, for the coming year all aspects supporting the work 
required were in place.  Members heard that work was already ongoing outside 
the Board meetings which would be reflected in the draft commissioning plans 
later in the year.  The Chairman highlighted the joint work underway and that 



the work of the Health and Wellbeing Board was much more than five Board 
meetings a year. 
 
Joint Strategic Needs Assessment 
 
16. The Chairman introduced Jacqueline Clay, Shared Intelligence Manager, 
Public Health to give a presentation entitled ‘Headlines from the 2011 Census: 
Changes Since 2001’ (copy appended to the signed minutes).  Ms Clay gave a 
broad comparison of statistics relating to the health and wellbeing of West 
Sussex residents since the 2001 status.  The main points picked up by members 
included: 
 

• That the number of single households had increased dramatically.  It was 
noted that a breakdown on age groups for this data was awaited 

• The risk of social isolation was an increasing pressure 
• That anecdotally the increase in social isolation appeared to be in the over 

50’s and possibly the continued increase in skills around digital technology 
would help, although it was important to make the distinction between 
being isolated and being lonely 

• Health inequalities data remained to be added to make this high level data 
more useable.  Ms Clay explained that data could be packaged to locality 
level and made available for CCGs to use.  John Mitchell, Strategic 
Director, Adur and Worthing Council, explained that there was the ability 
in some cases to cross reference with data from a number of not-for-profit 
organisations  

 
17. Public Health Consultant, Catherine Scott, gave a presentation concerning 
data on the Board’s chosen priority areas of focus for 2013/14 entitled Starting 
Well, Workplace Health and Dementia, (copy appended to the signed minutes). 
Members noted that areas of concern that underpinned its choice of focus on 
children and families included academic achievement, levels of childhood 
development, incidence of smoking during pregnancy and breastfeeding rates.   
 
18. Ms Scott showed that one area of concern relating to workplace health 
was rates of absence from work. Data arising from workplace health checks was 
also given.  Dr Sadler said that the NHS and County Council were two very large 
employers in West Sussex and that health checks were not always readily 
available to staff at times convenient for them to take up.  The Chairman noted 
that this was an area where the Board could influence alignment in providing 
health checks to employees and undertook to write to the Cabinet Member for 
Corporate Relations to determine the position for County Council staff. 
 
19. In respect of risk factors for dementia a member reported that clarity was 
lacking on how many older people were at risk of developing dementias and that 



polypharmacy was a concern with possibly a quarter of the people in hospital 
beds there as a result of adverse reactions between medications. 
 
Workplan 
 
20. The Chairman reminded members that the focus for the Health and 
Wellbeing Board was about adding value to priority areas where combining the 
input of partners was of maximum benefit.  Members were then asked to give a 
short verbal report on how their area of responsibility, skills and continued 
development of integrated relationships could add value and accelerate work on 
the three priority areas of focus for 2013/14.  Responses were as follows: 
 

• Voluntary sector members explained how their services to parents with 
young children and to older people would be engaged to support the work 
of the Board.  It was acknowledged that working age people were not 
perhaps as engaged with the voluntary sector as they might be although 
Skills Share schemes were available to support this age range.  Healthy 
Walks and Healthy  Eating schemes were mentioned as was the fact that 
the voluntary sector had a very large workforce and that voluntary work 
could in itself be a benefit to health.  Voluntary sector members also 
highlighted their ability to bring a great deal of local knowledge to the 
Board, particularly in helping to  bring  input  from hard to reach groups, 
and that they were part of established, trusted and extensive networks 

 
• NHS members explained how, at a high level their expertise lay in having 

a strategic perspective and understanding of the various functions of the 
NHS sectors represented on the Board, which would serve to help avoid 
duplication of effort. CCG members highlighted the skill sets afforded from 
leadership roles in pooled budgets and the mandate to improve and 
innovate, also the primary care role of early diagnoses of dementias.  
There was also key awareness of services that need connecting up.  In 
supporting carers it was acknowledged that partnership working was 
essential and important to work to plan strategically and at community 
level.  The willingness of the Board members to challenge and hold one 
another to account was highlighted as was the importance of continued 
training and education for primary care staff 

 
• District and Borough expertise in services was highlighted.  These 

included those to assist people with dementia though supported housing 
provision and organisations such as Guild Care, which could also address 
issues such as social isolation and wider care needs.  Members 
acknowledged the critical involvement of the voluntary sector in this work.  
Initiatives that the District and Borough Councils were involved in such as 
Think Family, the Adur/Worthing Partnership and Local Strategic 
Partnerships were mentioned, which were well placed to assist in Start of 



Life work.  District and Borough responsibilities for environmental health 
were highlighted with their bearing on Workplace Health through work 
with small and medium businesses, such as supplying businesses with 
mental health services where they were too small to have their own 

 
• WSCC elected members highlighted their political support for integrated 

working and early intervention work to ensure assessment services 
continued to be delivered well and were integrated into the mainstream.  
Members emphasised that the WSCC Cabinet areas of focus of Think 
Family, End of Life Care and Start of Life chimed with the key areas of 
HWB priority.  The pivotal role of elected members as a conduit for 
information from and to the wider membership of 71 county councillors 
was highlighted   

 
• WSCC officers emphasised the importance of alignment of purpose and 

that only by working collaboratively would the HWB be more than the sum 
of its parts.  The Board was urged to consider all of the services that the 
County Council offered and how these might be further employed to 
support the work of the Board, for example the library services hosting 
and running of many clubs and community groups which could be 
considered service providers in supporting Health and Wellbeing in the 
community.  The Board was also invited to think about how it might 
challenge the wider leadership in schools to do more to support vulnerable 
children in their care.  The role of the public health team in providing 
professional expertise, support and leadership across the system was 
highlighted.  The provision of information on the Board’s priorities and 
evidence of action that it needed to take was emphasised as was its work 
to commission provision across the whole system.  Children’s Services 
work with the Think Family initiative, with its ongoing alignment in 
working arrangements with the voluntary sector and District and 
Boroughs, would bring continued information and growth of integrated 
networks to the Board.  Work on the Starting Well agenda was mentioned, 
which was continuing to strengthen working relationships with all Public 
Health teams.  Work on the SE7 Pathfinder was ongoing and proposed for 
a future agenda item.  Adults’ Services would bring a focus on care for 
dementia which, coupled with the statistical support from the JSNA would 
continue to inform new services and the focus on proactive care.  The 
service will look to strengthen its relationship with the Sussex Partnership 
NHS Foundation Trust to further inform the work  

 
• The statutory role of Healthwatch as a consumer champion was explained.  

Its intention to seek out the views of even the most hard to engage 
groups was emphasised.  The Board noted that Healthwatch also had a 
responsibility to hold partners to account where services were failing. 

 



Public and Provider Open Forum 
 
21. The Chairman invited comments and questions from observers in 
attendance at the meetings.  Observers: 
 

• Asked that acronyms and members roles were more clearly explained in 
the Board’s agendas and reports.  Suzanne Thompson, Democratic 
Services officer undertook to respond to this outside the meeting  

• Highlighted the need for a clear definition of ‘disabled child’ in the paper 
about the Disabled Children’s Charter.  Dr Sadler explained that those 
particular papers were not produced by the County Council but the point 
would be noted  

• Questioned whether local Health and Wellbeing Hubs were part of the 
Board.  Mrs Wright explained that the hubs, while not part of the Board 
were commissioned by the County Council and run by the District and 
Boroughs to provide services in the community  

• Asked that the question of whether the Board should have a policy 
overview of health and personal budgets be revisited.  Dr Sadler 
undertook to take this question back once more to the Board’s Business 
Planning Group 

• Questioned the effectiveness of services in the Crawley area to help lonely 
and isolated elderly people.  Mr Catchpole undertook to respond to this 
outside the meeting 

• Noted that a graphic map of services available in the County would be 
very helpful. 

 
22. The Chairman explained that this was the final meeting for two members 
of the Board.  Peter Latham, who had not been able to attend the meeting, was 
retiring from Adur and Worthing Council.  In his absence the Chairman thanked 
him for his terrific support for the Board and in particular his attendance at the 
Business Planning meetings.  The Board noted the Dr Sadler was also leaving to 
take up a new post outside the County Council.  The Chairman thanked him for 
his work in being instrumental in the setting up of the Board and in his excellent 
support to her in her role as Chairman. 
 
The meeting closed at 4.35pm. 
 
 
 
 
 
Chairman 
 
 


