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West Sussex Health and Wellbeing Board  
 
A meeting of the Board will be held at 2.00 p.m. on Thursday  
05 February 2015 at County Hall North, Chart Way. Horsham. RH12 1XA. 
 
Tony Kershaw 
Director of Law, Assurance and Strategy 
 

A G E N D A    
Indicative Timetable 
 
 
Items 
1-4 
 

2.00pm – 2.05pm 

Declaration of Interests 
Membership of the Board 
Urgent Matters 
Minutes 

Item 5 2.05pm – 2.20pm Effectiveness of winter plans 
Item 6 2.20pm – 2.40pm Joint Health and Wellbeing Strategy 2015-17 
Item 7 2.40pm – 3.25pm Commissioning Plans 2015 
Item 8 3.25pm – 3.50pm Better Care Fund 
Item 9 3.50pm – 4.00pm Future Commissioning Arrangements 
Item 10 4.00pm – 4.25pm Joint Strategic Need Assessment Work Plan 

2014/15 and West Sussex Pharmaceutical Needs 
Assessment 

Item 11 4.25pm – 4.30pm Date of Next Meeting 
 
1. Declaration of Interests 

 
Members and officers must declare any pecuniary or personal interest in 
any business on the agenda. They should also make declarations at any 
stage such an interest becomes apparent during the meeting. 
Consideration should be given to leaving the meeting if the nature of the 
interest warrants it; if in doubt contact Democratic Services before the 
meeting. 
 

2. Membership of the Board 
 

Members are asked to: 
1. agree the appointment of a Vice Chairman for the following municipal 

year;  and 
2. to note the appointment of Avril Wilson to the County Council role of 

Executive Director Care, Wellbeing and Education. This new role 



 
 

encompasses the statutory responsibilities of the Director of Adult 
Social Services and Director of Children’s Services at the County 
Council; and 

3. to consider proposals for provider forums to be set up with West 
Sussex providers of health and social care services. 

 
3. Urgent Matters 
 
 Items not on the agenda that the Chairman of the Committee is of the 
 opinion should be considered as a matter of urgency by reason of special 
 circumstances. 
 
4. Minutes   

 
The Board is asked to confirm the minutes of the meeting of the Health 
and Wellbeing Board held on 16 October 2014. (Attached) 
 

5. Effectiveness of winter plans for health and care services 
 

At its informal meeting on 8 January members discussed the effectiveness 
of winter plans.  It was suggested that the Board consider a process for 
ensuring lessons are learned following the challenging pressures recently 
experienced by the West Sussex health and social care systems. 
 
The Board is asked to discuss this proposal and also to note the recent 
letter copied to the Chairman regarding ‘Supporting out of hospital care 
during winter’ (attached) and consider what further work might be 
required to improve services in West Sussex. 

 
6. Draft Joint Health and Wellbeing Strategy 2015-17 
 

Catherine Scott, Head of Public Health will present a report (attached) 
concerning the Draft Joint Health and Wellbeing Strategy 2015-17 
(attached).  The Shadow Health and Wellbeing Board agreed its first Joint 
Health and Wellbeing Strategy (JHWS) in 2012.  The JHWS covered 2012-
2015 and has now been refreshed for 2015-2018   At its 16 October 2014 
meeting members agreed, in addition to the broader approach of the 
Strategy, to propose three priority areas of focus. Four workshops have 
been held to draw up details pertaining to the three areas.  

 
 The Board is asked to: 

1. Endorse the draft Joint Health and Wellbeing Strategy, 2015-17, 
including the three key priorities identified: Early Years 0-2 year 
olds; Wellbeing and Resilience; Workforce; and 

2. Identify any objectives, outcomes and monitoring arrangements  
for discussion at the stakeholder event on 12 February; and 

3. Note that the outcomes of the stakeholder event should be reported 
to the Health and Wellbeing Board. 

 
 
 
 

http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i4.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i5.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i6.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i6a.pdf


 
 

7. Commissioning Plans 2015/16 
  

The Board will receive four summary reports of the full draft 
commissioning plans of each of the three West Sussex Clinical 
Commissioning Groups: Coastal; Horsham and Mid Sussex; Crawley, plus 
West Sussex County Council commissioners for Public Health, Adults’ 
Services and Children’s Services.  
 
Short thematic presentations will be given highlighting some of the 
elements of the Plans for 2015-16 which will support the broader 
approach of the JHWS as well as cross-cutting the priorities in some 
areas.  These include: 
 

• Mental Health/Learning Difficulties 
• Planned Care 
• Primary Care 
• Children, Young People and Maternity 

 
The Board is asked to: 

1. Consider whether the health and social care commissioning plans 
for 2015-16 take proper account of, and are appropriately aligned 
with, the draft Health and Wellbeing Strategy 2015-17 

2. Identify any gaps in commissioning plans that need to be addressed 
3. Endorse the plans ahead of commencement of commissioning in the 

new financial year 
 

8. Better Care Fund  
 
 Members will receive a report setting out plans for the use of the Better 
 Care Fund (BCF). (attached) 
 
 The Board is asked to:   

1. Endorse the proposals, performance metrics and financial plans 
(including risk sharing plans) as detailed in the West Sussex BCF 
Plan and summarised in this report. 

2. Note that business and delivery plans are being developed for the 7 
key themes and that these will be presented to April HWB for 
ratification.   

3. Consider and agree arrangements for the HWB to monitor and 
evaluate work undertaken as part of the BCF Plan. 

4. Approve that the social care balance of 2014-15 NHS For Social 
Care Funding is retained by the County Council. 

 
9. Future Commissioning Arrangements 

 
In both joint and delegated commissioning arrangements, Clinical 
Commissioning Groups are required to issue a standing invitation to the 
local Health and Wellbeing Board to appoint representatives to attend 
commissioning committee meetings, including, where appropriate, for 
items where the public is excluded from a particular item or meeting for 
reasons of confidentiality. These representatives would not form part of 
the membership of the committee.   

http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i7a.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i7b.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i7c.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i7d.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i7d.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i8.pdf


 
 

 
The Chairman has recently received a letter of confirmation from the 
Coastal West Sussex CCG setting out its intention to proceed with a 
‘greater involvement’ model of co-commissioning while moving to a 
‘delegated co-commissioning’ position over the coming year.   
 
Clarification is sought from Crawley and Horsham & Mid Sussex CCGs as 
to their position. 
 
The Board is asked to discuss the timing for nomination of a 
representative to attend future commissioning committee meetings.  

 
10. Joint Strategic Needs Assessment Team 
 

a)  Current Work 
 

The Board will receive the JSNA Workplan 2015/16 (attached) and will be 
asked to endorse the plan and suggest any further projects it would wish 
to be considered for inclusion. 

 
b) West Sussex Pharmaceutical Needs Assessment 

 
This report (attached) concerns the statutory duty of the Health and 
Wellbeing Board (HWB) to develop and publish its first Pharmaceutical 
Needs Assessment (PNA) by April 2015. A PNA is a statement of need, 
identifying current and future pharmaceutical needs of West Sussex. It 
will also be used for market entry decisions by NHS England. The full Draft 
PNA document is available electronically on the Health and Wellbeing 
Board and linked here.  The findings of the PNA surveys and consultation 
report are included in the Appendices (see Appendix A1 and A7).  

 
The Board is asked to:  
 
1. Note that the West Sussex Pharmaceutical Needs Assessment (PNA) 

has been produced in close consultation with key stakeholders and 
partners as set out in Appendix A5 of the PNA and in accordance with 
the regulations; and  

2. Approve the West Sussex PNA as attached at Appendix 1 of the report; 
and to 

3. Endorse the publication of the West Sussex PNA by 01 April 2015. 
 
11. Date of Next Meeting 

 
The next meeting of the Board will be held at 2pm on 30 April 2015 at 
County Hall North, Horsham. 

 
 
 
 
 
 
To:  All members of the Health and Wellbeing Board 

 

http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i10a.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb050215i10b.pdf
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