
Agenda Item No. 3 
 

Health & Adult Social Care Select Committee 
 
27 April 2016 – At a meeting of the Committee held at 10.00 a.m. at County Hall, 
Chichester. 
 
Present: Mr Evans, Mrs Jones, Mrs Jupp, Ms Kennard, Mrs Rapnik,  
Mrs Smith, Mr Sutcliffe, Mr Turner (Chairman) and Dr Walsh (West Sussex County 
Council),  Cllr Mr Blampied (Arun District Council), Cllr Mrs Dignum (Chichester 
District Council), Cllr Mr Wye (Worthing Borough Council) and Mr Pickering 
(Healthwatch West Sussex). 
 
In attendance by invitation: Mrs Field (Cabinet Member for Community 
Wellbeing (and Deputy Leader)), Mr Patel (Deputy Cabinet Member for Health & 
Adult Social Care).  
 
Apologies: Mr Griffiths, Mr Peters and Mr Sheldon (West Sussex County Council) 
and Cllr Mr Belsey (Mid Sussex District Council), Cllr Mr Hotton (Adur District 
Council), Cllr Mr Ward (Crawley Borough Council), Mr Catchpole (Cabinet Member 
for Health & Adult Social Care).  
 
Absent: Cllr Mr Britten (Horsham District Council) 
 
Declarations of Interest 
 
1. No interests were declared. 
 
Minutes  
 
2. Resolved – That the minutes of the Health & Adult Social Care Select 
Committee meeting held on 10 March be approved as a correct record and that 
they be signed by the Chairman 
 
Urgent Matters 
 
3. The Chairman raised the following: - 
 

• Appointment of Mr Alan Pickering (Healthwatch West Sussex) to the 
Committee 

 
• Patient Transport Service – The clinical commissioning groups had been 

asked to provide an update to the next meeting of the Business Planning 
Group, who would consider how this item should be taken forward by the 
committee. In the meantime, members of the committee would be circulated 
further information when it became available. 
 

4. Resolved that – the Committee: - 
 

i. Notes the appointment of Mr Alan Pickering to the Committee 
ii. Asks that Healthwatch West Sussex be invited to the next meeting of the 

Business Planning Group to provide patient feedback on the Patient 
Transport Service 



 
 

 
Responses to Recommendations made at the 10 march meeting 
 
5. Resolved – that the Committee notes the response from Crawley Borough 
Council 
 
Forward Plan of Key Decisions 
 
6. The Committee considered the Forward Plan of Key Decisions for April to July 
(copy appended to the signed minutes) 
 
7. Resolved - that the Committee notes the Forward Plan of Key Decisions 
 
South East Coast Ambulance Service NHS Foundation Trust Joint Recovery 
Plan 
 
8. The Committee considered a presentation by the Acting Chief Executive and 
Director of Commissioning (copy appended to the signed minutes), Geraint Davies 
who told the Committee: - 
 
• The Pilot had been carried out under challenging circumstances 
• The Trust did not ensure that there was a proper Programme Board, so neither 

executive nor non-executive directors were able to scrutinise the pilot properly 
and ensure that the pilot was safe 

• The Chief Executive and one of the executive directors took on executive powers 
contrary to governance processes 

• There was a lack of clear, timely information to the Board 
• Executive directors did not keep non-executive directors informed 
• The relationship with the commissioners was too informal and not all decisions 

were documented – a new process has been introduced to address this 
• Clear lines of accountability for the Clinical Executive would be introduced by the 

end of the first quarter 
• The Pilot had no quality impact assessment so it was not known if what it was 

doing was appropriate – all new projects will have these assessments 
• An effective Unitary Board (of executive and non-executive directors) was being 

developed 
• A new Chairman has been appointed by NHS Improvement (NHSI) (formerly 

Monitor) for six months 
• The Chief Executive was currently taking mutually agreed leave of absence 
• A Joint Recovery Plan signed-off by the commissioners would be in place by the 

end of May – this would address the key findings from the Deloitte report and 
inform the Trust’s action plans to improve performance 

• An external patient review will be completed by June - initial findings indicated 
no harm to patients as a result of the pilot 

• Discussion would be held with NHSI about a possible external governance 
review 

 
10. Mr Davies also updated the Committee on the defibrillator review saying that 
steps were being taken to make the Trust compliant with national standards. 
 
11. Summary of responses to Members’ questions and comments: - 
 



 
 

• The Joint Recovery Plan will cover all concerns raised in the Deloitte report and 
by the clinical commissioning groups and be shared with the Committee 

• Commissioners were meeting SECAmb fortnightly to address issues in the 
Deloitte report through the Joint Recovery Plan 

• SECAmb had met with Healthwatch West Sussex to find a way to involve patient 
representatives in its governance arrangements and would work with it on the 
Patient Impact Review 

• Future project plans should be shared with the Committee 
• The informal relationship between SECAmb and the commissioners would be 

addressed by a Three Counties Programme Board that would formalise 
correspondence providing an audit trail with timescales 

• Disciplinary action would be undertaken as a result of the Deloitte report 
• SECAmb’s Clinical Director was engaged in the pilot and signed-off the 

governance 
• To maintain staff morale, weekly updates were issued on how issues were being 

addressed and forums were held to involve staff in solutions 
 
12. Resolved - that the Committee: - 
 

i. Notes the key findings from the Deloitte report 
ii. Asks South East Ambulance Service NHS Foundation Trust to share the Joint 

Recovery Plan at the next Business Planning Group meeting on 17 May and 
that this be presented, along with the Patient Impact Review at the full 
Committee meeting on 10 June 

iii. Requests the Chairman of South East Ambulance Service NHS Foundation 
Trust attend the next full Committee meeting on 10 June 

iv. Welcomes the opportunity to comment on future South East Ambulance 
Service NHS Foundation Trust project plans and that a process for this be 
drawn-up 

 
Appointment of the Business Planning Group  
 
13. The Committee agreed the membership of the Business Planning Group as  
Mr Turner (Chairman), Dr Walsh, Mr Griffiths, Ms Kennard and Mrs Rapnik. 
 
Date of Next Meeting 
 
14. The next scheduled meeting is on 10 June at County Hall, Chichester 
 
The meeting ended at 11.06 
 
 
 
 
 
 
Chairman. 
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