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Governance Committee 
 

11 September 2017 – At a meeting of the Committee held at County Hall, 
Chichester. 

 
Present: 
 

Mr Acraman, Mr Barnard (Chairman), Mr Burrett, Ms Goldsmith, Mr Mitchell, 
Mrs Mullins, Mr R J Oakley, Mrs Sparkes and Dr Walsh. 

 
Declarations of Interest 
 

46. In accordance with the code of conduct, in relation to item 6, West Sussex 
Pension Fund Update, personal interests were declared by Mr Burrett as a deferred 

member, and Mrs Mullins and Mr R J Oakley as members of the Local Government 
Pension Scheme. 
  

Minutes of the Governance Committee 
 

47. Resolved – That the minutes of the meeting held on 26 June 2017 be 
approved as a correct record and that they be signed by the Chairman. 

 
Review of Call-in Protocol 
 

48. Further to minute 18 of the last meeting and following engagement with 
Group Leaders, the Committee was asked to endorse a further revision to the call-

in criteria by reducing the number of members required to support a call-in request 
from six to four as set out in a report by the Director of Law and Assurance (copy 
appended to the signed minutes). 

 
49. The Committee was supportive of the proposal to ensure that minority 

groups were not disadvantaged by the change made at the previous meeting to 
remove a possible conflict of interest. It agreed that an explicit reference should be 
added to the four as ‘(including the requestor)’ for the avoidance of doubt. 

 
50. Resolved – That the revision set out in the Appendix be endorsed for 

approval by the County Council, with the addition of the words ‘(including 
the requestor)’ be inserted after ‘four’.  

 

Written Questions to Council – earliest date for submission 
 

51. The Committee was asked to consider an amendment to the procedure 
around the Question Time item at Council meetings.  As part of the Question Time 
item, members may ask written questions of any matter in relation to which the 

County Council has powers or duties or which affects West Sussex.  Each Council 
meeting receives the answers to the first 10 questions received.  Further questions 

are referred to the appropriate senior officer for a written reply which is published 
in the Members’ Information Service newsletter.  There is a limit of two questions 
per member within the first 10 received, except that, if fewer than 10 questions are 

received, additional questions will be answered up to the maximum of 10. 
 

52. The Committee was informed that during the induction session for Council 
meetings following the elections, it has been proposed that there should be an 
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earliest date for submission of the written questions.  Members were reminded that, 
unlike motions, although there was a deadline for the submission of questions 

(currently 9.00 a.m. on the Monday of the week of the meeting) there was no limit 
on how soon before a meeting questions could be submitted.  The Committee was 

therefore asked to endorse a recommendation to the County Council that the 
earliest date for submission of written questions should be the same as that for 
motions, i.e. no earlier than four weeks before the meeting, and that an 

amendment be made to Standing Order 15(9) as set out below: 
 

‘(9) The notice of a question to be asked in pursuance of sub-paragraph 
(8)(a) of this Standing Order shall be in writing and shall be given to the 
Director of Law and Assurance no earlier than four weeks before the 

meeting and at the latest by 9.00 a.m. on the fourth working day before 
the meeting of the County Council at which the question is to be asked; the 

Chairman may allow this provision to be relaxed if, in his or her opinion, it 
would be an advantage to the County Council’s business to do so.’ 

 

53. Members supported the proposed change, but asked that the section about 
how many questions members could ask should also be clarified to read: 

 
‘There is a limit of two questions per member within the first 10 received, except 

that, if fewer than 10 questions are received by the deadline, additional questions 
from a member who has already asked two questions will be answered up to 
the maximum of 10.’ 

 
54. The Committee asked that electronic diary invitations should be issued to all 

members with the start and close dates and times for motions and written 
questions. 
 

55. Resolved – That the County Council be recommended that the earliest date 
for submission of written questions should be the same as that for 

motions, i.e. no earlier than four weeks before the meeting, and that 
Standing Orders be amended as set out in minute 52 above and that the 
wording around how many questions a member can ask be clarified as set 

out in minute 53. 
 

West Sussex Pension Fund Update 
 
56. The Committee considered an update by the Director of Finance, 

Performance and Procurement which included the Pension Fund Annual Report, use 
of the De-Risking Strategy, the work programme and budget for the Pension 

Advisory Board, an update on Pension Fund Pooling and implementation of the 
Markets in Financial Instruments Directive which reclassifies local and public 
authorities as retail investors from 3 January 2018 (copy appended to the signed 

minutes). 
 

57. The Committee welcomed the strong performance of the Fund and was 
reassured that the pooling arrangements were with like-minded Councils to allow a 
similar approach to be continued. The Pensions Panel and officers were 

congratulated on the work undertaken on pooling arrangements and it was noted 
that officers were confident that the new professional status standards would be 

met. It was noted that the attendance at the shadow Joint Committee referred to in 
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paragraph 4.6 had been undertaken by both the Chairman and Vice-Chairman of 
the Panel. 

 
58. Members were concerned at figures that showed apparent poor performance 

in Pensions administration key performance indicators. The Finance Manager – 
Pension Fund Governance acknowledged that performance had been poor, but 
discussions with CAPITA had led to recent improved performance. 

 
59. Resolved –  

 
(1) That the Annual Report be noted;  
 

(2) That the implementation of the Pension Fund De-Risking Strategy be 
noted; 

 
(3) That the work of the Pension Advisory Board be noted and the work 

programme and budget for 2017/18 be approved; 

 
(4) That the Pensions Panel Chairman be appointed to the ACCESS Joint 

Committee; and 
 

(5) That in relation to MiFID II (the Markets in Financial Instruments 
Directive) the following be agreed; 

 

(a) the immediate commencement of applications for elected 
professional client status with all relevant institutions in order to 

ensure the Pension Fund can continue to implement an effective 
investment strategy (see paras 5.4 and 5.14 for the risks of not 
being regarded as a professional investor); 

 
(b) in electing for professional clients status, the Committee 

acknowledges and agrees to forgo the protections available to 
retail clients attached as Appendix 6 to the report; and 

 

(c) the delegation of responsibility to the Director of Finance,  
Performance and Procurement for the purposes of completing 

the applications. 
 
Report of the Member Development Group 

 
60. The Committee received the regular report on the work of the Member 

Development Group (MDG), member development activities and member training 
and development priorities and plans, including a summary of member feedback, 
an overview of the Member Induction Programme 2017 and details of MDG’s 

current and upcoming programme (copy appended to the signed minutes). 
 

61. The report was introduced by the Vice-Chairman, Mr R J Oakley, who advised 
that the induction had been very well received and that the Group had planned 
future sessions to March 2018. He advised that the 1 November 2-17 Member 

Development Session would be on a theme of ‘Safer West Sussex’ and that the 
‘Green and Clean’ theme would be likely to be held on 25 April 2018. 
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62.  Members welcomed the induction programme and congratulated officers who 
had delivered it. It was noted that any instances of low member satisfaction with 

member development sessions were generally down to overlong presentations 
and/or lack of questioning time for members, plus handouts of slides not always 

being made available. The Head of Democratic Services confirmed that this 
feedback would be acted on for future session planning. 
 

63. The Committee acknowledged that it was difficult to find the right balance 
between long single day sessions or spread out half day sessions, as different 

members tended to have different preferences. The Vice-Chairman agreed to raise 
the matter again at the Group. 
 

64. Resolved – That the report be noted. 
 

Appointments to the Staff Appeals Panel 
 
65. The Committee had been asked to consider making appointments to fill two 

vacancies on the Staff Appeals Panel but no nominations were forthcoming. 
 

Date of Next Meeting 
 

66. The Committee noted that the next meeting would be held at 2.15 p.m. on 
Monday, 27 November 2017. 
 

The meeting ended at 3.17 p.m. 
 

 
 
 

 
 

Chairman 


