
Tony Kershaw 
Head of Legal and Democratic Services 
 

 
County Hall  
Chichester 

(01243) 752704 (Direct) 
(01243) 530439 (Fax) 
clare.jones@westsussex.gov.uk 
 

www.westsussex.gov.uk 

West Sussex 
PO19 1RQ 
Switchboard  
Tel no (01243) 777100 

 

 
Clare Jones                           12th January 2012 
 
 
 
 
Governance Committee 
 
Members are hereby summoned to attend a meeting of the Committee to be held at 
2.15 p.m. on Monday, 23rd January 2012 at County Hall, Chichester. 
 
 
Tony Kershaw 
Head of Legal and Democratic Services 
 
 

A g e n d a 
 

 
1.  Declarations of Interest 
 

Members and officers to declare any personal or prejudicial interests in 
relation to items on the agenda.  Members and officers should also make 
declarations at any stage during the meeting if it becomes apparent these 
are required when a particular item or issue is considered (if in doubt, 
contact Democratic Services before the meeting). 

 
2. Minutes of the meeting of the Committee held on 28th November 2011 are 

attached (blue paper).   
  
3. Urgent Matters 
 
 Items not on the agenda which the Chairman of the meeting is of the opinion 

should be considered as a matter of urgency by reason of special 
circumstances. 
 

4. Pay Policy Statement
 
Report by the Head of Human Resources and the Head of Legal and 
Democratic Services attached. 
 
 The Localism Act requires the County Council to produce a Pay Policy 
Statement which has to be approved by the full Council. The report outlines 
the requirements of the pay policy and the requirement to publish salary 
information for employees as required by the Code of Recommended Practice 
for Local Authorities on Data Transparency.  The Committee is asked to 
endorse the Pay Policy Statement for recommendation for adoption and 
approval by full the Council at its meeting on 17th February 2012. 
 
 

http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i2.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i4.pdf


5. Options for Future Forms of Governance
 
Report by the Head of Legal and Democratic Services attached. 
 
The Localism Act 2011 introduces provisions which will enable each local 
authority to determine that a different form of governance may apply with 
effect from the next full Council election.  In the case of the County Council, 
which has adopted a Leader and Cabinet system, it means that it may opt 
either for an elected Mayor (which it has previously elected not to do) or to 
revert to the committee system.  It may also consider calling a local 
referendum on the issue.  The Committee is asked to determine whether a 
fuller report on the options, timing, governance implications and transitional 
arrangements be commissioned and presented to a future meeting of this 
Committee.  The alternative would be for the matter to be raised for 
discussion only if a substantial expression of interest emerges from 
members. 
 

6. The Future of Standards Committee and the Code of Conduct
 
Report by the Head of Legal and Democratic Services attached. 
 
The Localism Act 2011 abolishes much of the Standards regime, but requires 
councils to have a code of conduct and a register of members’ interests.  It 
also places a duty on councils to promote and maintain high standards of 
public life and to have a mechanism in place to enforce the code of conduct. 
The Standards Committee surveyed all members in June 2011.  There was 
general support for retaining the current code of conduct and a Standards 
Committee to oversee it as close to the current model as the Act permitted.  
The Committee is therefore asked to consider a number of proposals for 
recommendation to the County Council. 

 
7. Review of Scrutiny (Phase 2)

 
Report by the Chairman of the Scrutiny Review Group attached. 
 

 Phase 1 of the Scrutiny Review changed some ways of working, reduced the 
number of meetings and introduced a new approach to cross-cutting scrutiny 
and policy development.  It was always planned that a further more 
fundamental phase of review should be undertaken to reflect the changing 
nature of the County Council’s involvement in the provision of services, and 
ensure that the resource for scrutiny (officer and member) was used to best 
effect (the Democratic Services redesign reduced the budget for scrutiny by 
40% with effect from 1st April 2011).  A small cross-party member group has 
carried out the next phase of the scrutiny review and all members of the 
Council had the opportunity to inform and influence the development of the 
proposals.   The Scrutiny Review Group has concluded that there is a need to 
change the current arrangements if members wish scrutiny to have a 
positive impact within the resources available and the Committee is asked to 
consider a number of proposals for recommendation to the County Council. 

 
 
 
 

http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i5.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i6.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i7.pdf


8. Minor updates to the Constitution
 
 Report by the Head of Legal and Democratic Services attached. 
 
 The Committee is asked to consider four sets of minor changes to the 

Constitution.  These relate to delegations to officers in relation to Children’s 
Services and following the centralisation of the property function, the 
definition of ‘chief officers’ and delegations to officers in relation to 
attendance of members at external courses. 

 
9. Shadow West Sussex Health and Wellbeing Board: Terms of 

Reference
 
 Report by the Head of Legal and Democratic Services attached. 
 

The Committee is asked to endorse the terms of reference for the shadow West 
Sussex Health and Wellbeing Board for recommendation to the County Council 
for inclusion in the Scheme of Delegation in the Constitution. 

 
10. Member Development

 
Report by Chairman of Member Development Focus Group attached. 
 

 The Committee is asked to consider the key messages from the Member 
Development Focus Group (MDFG) overview of the member development 
programme during the previous year and a summary of the approach now 
taken with its role in the programme - including the proposed changes to 
allocation of member development days linked to the Scrutiny Review.  The 
report also suggests some revisions to MDFG’s terms of reference going 
forward and offers some options around member involvement in the planning 
for the new Council. 

                                                                                                                                       
11. Date of Next Meeting 
 

The next meeting of the Committee will be held at 2.15 p.m. on Monday, 
23rd April 2012. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To all members of the Governance Committee 

http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i8.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i9.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i9.pdf
http://www2.westsussex.gov.uk/ds/cttee/gov/gov230112i10.pdf
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