
 

Governance Committee             Agenda Item No. 2 
 
4th July 2011 – At a meeting of the Committee held at County Hall, Chichester. 
 
Present: 
 
Mr Brown, Mr Burrett, Mr Coleman (Chairman), Ms Goldsmith, Mr Hodgson, 
Mrs Millson, Mr A R H Smith and Dr Walsh. 
 
Apologies for absence were received from Mr Barnard. 
 
Declarations of Interest 
 
36.  No interests were declared.   
 
Minutes of the Governance Committee 
 
37. Resolved - that the minutes of the meeting held on 18th April 2011 be 

approved as a correct record and that they be signed by the Chairman. 
 
Update on the Re-employment provisions in the new Redundancy Policy 
and the Teachers’ Redundancy provisions within the Schools Redundancy 
Policy 
 
38. The Committee was reminded that at its meeting on 18th April 2011 members 
had asked for an update at the next meeting about the re-employment provisions 
of the new WSCC Redundancy Policy and the status of the Teachers’ Redundancy 
scheme.  The Committee was asked to note a report by the Head of Human 
Resources on the current position on both issues (copy appended to the signed 
minutes). 
 
39. Members noted the update and stressed again the need for managers to be 
absolutely certain in terms of re-employment that there was a real difference 
between an employee’s old role and any new role so that there was no risk of 
questions being asked internally or externally about the validity of an appointment.  
The Head of Human Resources assured members that the policy gave flexibility to 
allow a common sense approach.  He reminded members that the County Council 
was also subject to the Modification Order which restricted re-employment into 
another public sector organisation within four weeks of redundancy. 
 
40. Members questioned how the policy operated in relation to teachers and 
were informed that the re-employment restrictions applied within the same school 
in the same way as the corporate policy.  However, re-employment within the 
County Council or with another County Council school was subject to different 
criteria in that the new employer must be satisfied that the role had not been 
offered as a re-deployment opportunity.  The reason for the difference was that the 
County Council could not influence re-employment within other schools in the 
county as this was the responsibility of the relevant governing body.  In addition 
the County Council was looking to see if the redeployment process could be 
improved to reduce the need for staff to be made redundant. 
 
41.  With regard to the Schools Redundancy Policy and payments to teachers, the 
Head of Human Resources informed the Committee in relation to paragraph 3.5 of 



 

the report that the policy had been approved by the Headteachers’ Resources 
Group and the Schools Forum with effect from 29th June 2011 and would therefore 
come into effect from 31st August 2011.  However, members were advised that the 
Scheme for Financing Schools referred to in paragraph 4 of the report had not been 
approved by the Schools Forum on 15th June 2011 as they still had outstanding 
concerns about the ongoing cost for schools.  Members were informed that the 
County Council was taking advice from the Department for Education on the 
implications of the Forum’s decision as the Council was merely implementing 
requirements set out in statute.  The Committee noted that the delay in agreement 
did not affect the implementation of the policy. 
 
42. Members queried the cost of the change to the redundancy policy for 
teaching staff and the number of staff affected.  The Head of Human Resources 
commented that there were two members of teaching staff directly employed by 
the County Council affected at a cost of £16,000.   
 
43. Resolved - That the information in the report be noted.  

 
Payment Level for Keeping in Touch Days 
 
44. The Committee considered a report by the Head of Human Resources which 
explained that changes in legislation had recently introduced the new right to 
additional paternity pay and leave (copy appended to the signed minutes).  The 
report proposed that Keeping in Touch (KIT) days be offered employees taking 
additional paternity leave and be paid on the same basis as employees on 
maternity/adoption leave.   
  
45. Given the apparent advantages for the County Council in those on maternity 
leave taking KIT days and the lack of take up so far, members requested that the 
scheme should be given more publicity to try to increase the numbers participating.  
The Head of Human Resources agreed to ensure that KIT days were raised with 
employees before they went on maternity/paternity leave. 
 
46. Resolved -  
 

(1) That employees on Additional Paternity Leave be offered paid KIT days 
and that changes be made to the Maternity Support and Paternity 
Leave Policy accordingly; 

 
(2) That employees working a KIT day be paid their normal hourly rate for 

the hours actually worked, (including any paternity pay due) up to 
what they would normally receive for a full day’s pay.  This would be in 
line with payment made to employees on Maternity or Adoption Leave; 
and  

 
(3) That publicity be given to KIT days and that the scheme be raised with 

staff before they start maternity/paternity leave. 
 
Review of Scrutiny - Phase 2 
 
47. Members were reminded that in January the Committee had considered 
proposed changes to scrutiny arrangements needed to accommodate a reduced 
resource for scrutiny support with effect from 1st April 2011 as a result of the 



 

Democratic Services Unit review.  Those proposals had been agreed by the County 
Council in February.  In January it had also been proposed that there should be a 
further review of arrangements six months after implementation, not only to assess 
the effectiveness of the changes in achieving the improved ways of working 
anticipated, but also to decide whether further changes might be beneficial.  The 
Committee considered a report by the Head of Legal and Democratic Services which 
informed members of how it was planned to take the further review forward and 
give a brief indication of the areas for consideration by the member group (copy 
appended to the signed minutes). 
 
48. Resolved –  
 

(1) That the proposals for phase 2 of the scrutiny review be noted, 
including the timescales and the planned broad areas of work; and  

 
(2) That the proposal to defer any action on the co-opted member 

vacancy on the Children and Young People’s Services Select 
Committee or the constitution of the Health Overview and Scrutiny 
Committee be endorsed, pending the outcomes of the next stage of 
the review. 

 
Treasury Management Panel - Review of Operation 
 
49. Further to minute 56(09/10), the Committee considered a report by the 
Executive Director Finance and Performance which reviewed the operation of the 
Treasury Management Panel since its inception in December 2009 (copy appended 
to the signed minutes).  Members were informed that the Panel had met six times 
and advised the Cabinet Member for Finance and Resources on the key treasury 
management decisions over that period.   
 
50. The Leader said she was pleased to see how the work of the Panel was 
evolving and felt that the changes were a significant improvement.  The Cabinet 
Member for Finance and Resources informed members that, following discussions 
with the Chairmen of the Policy and Resources Select Committee (PRSC) and the 
Regulation, Audit and Accounts Committee (RAAC), it had been agreed that reports 
would be taken to RAAC on compliance and to PRSC on performance in relation to 
cash balances.  The annual report of the Treasury Management Panel would be 
taken to the full Council meeting.  He commented that the County Council was 
being slightly less cautious than it had been immediately following the financial 
problems in 2008 and, given the current degree of financial stability in the money 
markets, was now engaging in some money market products.  In addition, following 
the work of a task force set up by the Leader when she was Cabinet Member, a new 
policy had been introduced which meant that all capital requirements for borrowing 
in the previous year had been met by using internal resources rather than external 
borrowing. 
 
51. Resolved -  
 

(1) That the work of the Treasury Management Panel since December 
2009 be noted; and 

 
(2) That the continuation of the Panel, maintaining a membership of five 

with no requirement for political proportionality, be approved. 
 



 

Amendments to the Scheme of Delegation  
 
52. The Committee considered a report by the Head of Legal and Democratic 
Services on minor changes to the Scheme of Delegation in the Constitution in 
relation to the appointment of agents to process applications to the Magistrates’ 
Courts to stop up/divert the highway under the Highways Act 1980 and the 
establishment of a School Transport Appeal Panel (copy appended to the signed 
minutes). 
 
53. Resolved –  
 

(1) That the proposed changes to the delegations to the Director of 
Communities and the Head of Legal and Democratic Services in the 
Scheme of Delegation in relation to the Highways Act 1980, as set out 
at Appendix 1 to the report, be approved; and  

 
(2) That the establishment of a School Transport Appeal Panel, as set out 

at Appendix 2 to the report, be endorsed and recommended to the 
County Council for approval. 

 
Report of Member Attendance April 2010 to March 2011 
 
54. Members were reminded that, as part of its terms of reference, the 
Governance Committee was required to monitor attendance of members at 
meetings of the County Council and its committees annually.  The Committee was 
asked to note a report by the Head of Legal and Democratic Services on members’ 
attendance for the period 1st April 2010 to 31st March 2011 (copy appended to the 
signed minutes). 
 
55. The Committee noted that some members had expressed concerns that the 
figures did not truly reflect members’ workloads, particularly in relation to their 
work in the community or the meetings attended by Cabinet Members and their 
Deputies and Advisers.  The Head of Legal and Democratic Services said he would 
include the issue in a forthcoming survey of members to see if a way could be 
found which would capture the level of activity better without increasing the officer 
time spent on collecting the statistics. 
 
56. Resolved –  
 

(1) That members’ attendance at Council, Committee and other meetings 
for the period 1st April 2010 to 31st March 2011 be noted; and 
 

(2) That the Head of Legal and Democratic Services include the issue of 
ways of reporting member workloads in a forthcoming survey of 
members to see if a way could be found which would capture the level 
of activity better without increasing the officer time spent on collecting 
the statistics. 

 
Appointments to Committees, Panels and Outside Bodies 
 
57. In accordance with the provisions of the Local Government and Housing Act 
1989, the Committee was asked to appoint members to serve on committees, 
panels and outside bodies in line with the expressed wishes of the political groups. 



 

Members considered a note by the Head of Legal and Democratic Services setting 
out recommendations for appointments to committees, panels and South East 
Employers (copy appended to the signed minutes).   
 
58. Resolved - that the appointments to committees, panels and South East 

Employers be approved as set out in the note. 
 
Date of Next Meeting 
 
59. Members noted that the next meeting of the Committee would be held at 
2.15 p.m. on Monday, 12th September 2011.   
 
The meeting ended at 3.25 p.m. 
 
 
 
 
Chairman 


