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Environmental & Community Services Select Committee 
 
17 March 2016 – At a meeting of the Select Committee held at 2pm at County Hall, 
Chichester. 
 
Present:                               Mr Tyler (Chairman) 
 
Mr Barrett-Miles                         Mr S Oakley              
Mr G Jones                                Mrs Phillips 
Mr M Jones                                Mr Whittington 
                         

   
In attendance by invitation: Ms Goldsmith (Leader) 
 
Apologies for absence were received from, Mrs Brunsdon, Mr Circus, Dr Dennis, Mr 
J Rogers, Mr Rae 
 
Declarations of Interest 
 
228. In accordance with the Code of Conduct, Mr Whittington declared a 
personal interest as Cycling and Walking Champion and Chairman of Rights 
of Way Committee. 
 
Call-in 
 
229. Mr M Jones introduced the request to call-in the decision by the Leader 
concerning the Strategic Economic Plan reserve allocation: Beautiful Outdoors – 
LDR 19 (15/16); (call-in request appended to the signed minutes) and highlighted 
the following points:- 
 

• He recognised the need to boost the economy by attracting more visitors to 
West Sussex, but questioned if the timing and priority of the decision was 
appropriate given the recent cuts to public health grants. He felt that 
members needed to be clear what the 3 year investment will deliver, given 
the lack of reliable performance measures. If the idea was to proceed, then 
members needed to be satisfied that it represented value for money.   

 
• It was important to get the decision making process right for the remaining 

Bold Ideas and wanted reassurance that an Equality Impact Report (EIR) 
would be completed in advance of formulating them.  He believed that in this 
instance the EIR was completed retrospectively.  

 
• There were concerns whether current cycling and walking infrastructure met 

the needs and expectations of potential visitors and the lack of clarity over 
which specific geographical areas of the county would benefit from increased 
visitors or infrastructure improvements.  

 
• In his view, relevant marketing should be provided in-house, given the 

current budget and staffing levels of the Policy and Communications Team.   
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230. The Leader addressed the Committee, highlighting the following points: 
 

• The Bold Ideas strategy was developed to boost the economy of West Sussex 
by bringing high value jobs, encouraging new businesses and attracting 
young people to the area. A good marketing strategy was essential to the 
Beautiful Outdoors campaign.  

 
• Wave 1 of the campaign, using mainly digital marketing had been well 

received so far with good anecdotal evidence. Although there had been no 
previous baseline or database of visitor numbers within the target market to 
measure the success from, the campaign had allowed the County Council to 
start putting these in place.   

 
• The campaign has already led to the development of the popular West 

Sussex weekends brand and had gained the support of District and Borough 
councils. She is confident on the direction of travel for the campaign and 
believes it represents good value for money  

 
231. The Committee made comments including those that follow. It:  
 

• Welcomed the Beautiful Outdoors Campaign as being one of the Bold Ideas, 
but queried the value for money and lack of evidence in measuring the 
effectiveness of Wave 1. The Leader highlighted that out of the current 
businesses involved in the campaign a good number had given anecdotal 
evidence to suggest the campaign had been effective. The South Downs 
National Park Authority (SDNPA) is soon to publish their annual visitor survey 
report giving key visitor data which will help to inform Wave 2 of the 
campaign. Although businesses are beginning to see the effect, the campaign 
does involve taking a leap of faith to secure longer term benefits and further 
evidence will be available after wave 2.   

 
• Agreed that investment in advertising is needed to make gains, but raised 

concerns that this is a short term measure and lacked in terms of concrete 
structure compared to the other Bold Ideas. Queries were also raised over 
whether surrounding LA’s run similar marketing campaigns and their 
measurement for success. The Leader advised that although designed for 
short term, the campaign is a very targeted approach for maximum impact. 
Advertising campaigns are used in many businesses and there has been good 
promotion on-line, in the Evening Standard and in Taste magazine. Next year 
100 businesses were expected to be involved with the promotion in a 
practical way, building on the 60 from wave 1. Kent County Council are 
looking to do something similar to West Sussex and the County Council are 
well supported by the SDNPA. At the end of Wave 2 more robust measures 
are expected, including using baseline figures from 15/16. The Bold Ideas will 
be evaluated as they are progressed  

 
• Raised concerns over duplicate funding, as promoting tourism was a district 

and borough responsibility. The Leader advised that although they still 
needed to provide a certain level of funding, the County Council were looking 
at their strengths and working closely with the District and Borough councils 
by encouraging links to the campaign through their tourism strategies. A 
partnership with the Coastal West Sussex authorities will see them investing 
in the marketing campaign in wave 2. 
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• Questioned how many agricultural businesses were involved in Wave 1 and 

Wave 2 of the campaign, whether cycling and walking plans had been shared 
with them and if the County Council had missed out on any LEP or cycling 
infrastructure funding due to a lack of expertise. The Leader advised that 
bids have been put to the LEP in the past and this will continue. The County 
Council is linking in with many agricultural businesses promoting mainly 
through Taste magazine.  
 

• Requested details of how much funding had already been spent on print 
advertising from Wave 1 of the Beautiful Outdoors Campaign (not including 
digital advertising) and what if any, assessment has been made of the 
benefit achieved from it. An officer advised this information would be 
provided to the Committee.  

 
232. Mr M Jones summed up by commenting that:-  
 
West Sussex is full of beautiful areas to visit and in times of prosperity he would 
welcome this greatly. He recognises that with a lack of definite figures, funding this 
campaign is a huge leap of faith. The Leader must accept that this is a big ask 
when talking about public money and that the County Council has to be satisfied 
the best answer is being given to the public. He hopes we get fantastic visitor 
figures and that this is the right application of public money.  
 
233. Resolved that: The Committee supports decision LDR 19 (15/16) – The   

Strategic Economic Plan reserve allocation: Beautiful Outdoors.  
 
234. The Committee noted that: Item 4 - Review of Services, Opening Hours and 
Charges at Household Waste and Recycling Sites had been withdrawn from the 
Agenda.  
 
Date of the Next Meeting 

 
235. The Committee noted that the next scheduled meeting will be held on 11 May 
2016 at 10am. 
 

 
 
 
The meeting ended at 3pm  
 
 
 
 
 
 
 
Chairman. 
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