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Children and Young People’s Services Select Committee 
 
30th June 2011 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present:   Mr R Burrett (Chairman) 
 
Mr T M E Dunn Mrs Mills Mr Smytherman 
Mr Graysmark Mr Oxlade Mrs Waight 
Mr Lanzer Mr Simmons Dr Wilsdon 
 
In attendance by invitation: Mr Griffiths (Cabinet Member for Education and 
Schools), Mr Evans (Cabinet Member for Children and Families) and Mr R B Dunn 
(Chairman of the Academies Task & Finish Group). 
 
Apologies for absence were received from Mr Burgess, Mrs Ross, Mrs Le Rossignol, 
Mrs Reynolds, Mr Strong and Mr Wilson. 
 
Declaration of Interests 
 
27. In accordance with the Code of Conduct the following personal interests were 
declared:- (see also minute 50) 
 

• Mr Oxlade - Item 7 (Education and Schools Policy Task and Finish 
Group/Addendum to Policy) as Chair of Governors of Waterfield Primary 
School and Governor at Three Bridges Junior School, and Item 8 (Business 
Planning Group) as a member of the management committees of Ifield, 
Crawley, Bewbush and Oriel Youth Centres/Wings. 

• Mr Simmons – Item 5 (Improvement Board Update) as a member of the 
Improvement Board and Item 6 (Think Family) as Cabinet Member for 
Community Health and Wellbeing, Adur District Council. 

• Mrs Waight – Item 6 (Think Family) as a member of Worthing Borough 
Council. 

• Mrs Mills – Item 6 (Think Family) as a member of the Lancing Children and 
Family Centre Committee. 

 
Minutes 
 
28. Resolved - that the minutes of the meeting held on 20th April 2011 be 

approved as a correct record and that they be signed by the Chairman.  
 
Improvement Board Update 
 
29. The Committee considered a report by the Director of Children’s Services 
(copy appended to the signed minutes).  
 
30. Stuart Gallimore, Director of Children’s Services, introduced the report and 
updated the Committee on progress.  He advised that the data migration from the 
old system to Frameworki had proved more complex than expected.  Therefore the 
date for expected completion of this work had slipped and was now anticipated to 
be the end of July/early August, meaning staff were still operating with both 
systems at present.  He explained that the service is now managing the volume of 
work, but needed to focus on quality.  Mr Gallimore described the audit facility 
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within Frameworki which, when fully operational, would enable automatic 
interrogation of the system. 
 
31. The Committee made comments and asked questions, including those that 
follow.  Members:- 
 
• Were concerned about the issues encountered with the system and wanted to 

know when Frameworki would be fully functional.  It felt that quantifying 
progress by provision of data in reports to Members would assist in clarifying the 
information provided.  Mr Gallimore advised that Frameworki is fully functional 
now and working to capacity on new cases, and that it was mainly data 
migration caused by the incompatibility between the old system and Frameworki 
that was causing delays.  He stressed his confidence in Frameworki and added 
that approximately one third of Local Authorities were using it. 

 
• Asked for further information about the recent backlog of assessments that had 

occurred in the Crawley area.  Mr Gallimore explained that there had been a 
peak due to the Easter Bank Holiday weekend and the fact that Crawley had an 
historically higher number of cases.  This backlog had been reduced and the 
number of Initial Assessments now outstanding was 14.  He confirmed that he 
felt that there was now the capacity within the system to deal with these 
unexpected peaks. 

 
• Requested clarification on the reference in the report to the need to progress the 

Corporate Parenting agenda.  Mr Gallimore explained that as part of the 
Improvement Plan it was essential to demonstrate that there is a commitment 
from all Members and throughout the Council to provide the best outcome for 
Looked-After Children.  Peter Evans, Cabinet Member for Children and Families, 
added that this already appeared to be occurring and change was being driven 
forward. 

 
32. Resolved – That the Committee requests the Independent Chairman of the 

Improvement Board to provide a detailed report, including data to evidence 
progress towards Improvement Plan targets, for the next Select Committee 
meeting in September 2011. 

 
Think Family 
 
33. The Committee considered a report by the Director of Joint Commissioning 
and the Principal Manager, Strategic Commissioning Children & Families (copy 
appended to the signed minutes). 
 
34. Aaron Gain, Principal Manager, Strategic Commissioning Children & Families, 
Natalie Brahma-Pearl, Director of Community Services, Horsham District Council 
and Juliet Starbuck, Think Family Commissioner gave a Powerpoint presentation 
which provided an overview of the Think Family Early Intervention & Family 
Support Programme (copy of slides appended to the signed minutes). 
 
35. The Committee made comments and asked questions, including those that 
follow.  Members: 
 
• Queried who would employ the Key Workers for the Family Intervention 

Projects (FIPS), whether they would need to be qualified Social Workers and 
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how these staff would be supported in what could be a very stressful job.  Ms 
Starbuck advised that the Key Workers would be employed by Borough and 
District Councils, it was not a requirement that they were qualified Social 
Workers and that the staff would receive support from both senior managers 
and clinical psychologists. 

 
• Asked how Key Workers get the families to engage in the project and what 

happens when the family successfully exit the project.  Ms Starbuck 
explained that the families concerned will have often been unsuccessful in 
other projects but that there was usually a desire to do something to ensure 
the best for their children.  However the use of sanctions is a possible 
method of engagement in that the family are aware there is the potential for 
their children or homes to be taken away unless they become involved with 
the project.  There is a monitoring and support system in place for those 
families exiting the project and if necessary the ability to return to the 
programme in future if they met the criteria. 

 
• Welcomed the programme but raised concern about the fact that it appeared 

to exclude the pockets of deprivation which existed within otherwise 
relatively affluent parts of the County.  Ms Brahma-Pearl explained that this 
programme is aimed at targeting the most deprived families and 
communities across the County; however she acknowledged partners were 
aware of this issue and were looking at an alternative model that would suit 
more rural areas if funding was available. 

 
• Requested clarification on the funding as it was a costly project and 

suggested the need to look at reallocating resources from less deprived areas 
to areas of most need.  Mr Gain explained that the County Council was 
underpinning the funding initially but that it was important to obtain a 
commitment for funding, or support in kind, from other agencies such as the 
NHS and Police who will benefit from the project in the long term.  A 
business case including short-term benefits was being prepared to support 
this work. 

 
• Identified that Social Landlords need to be fully engaged with the programme 

to improve its success. 
 
• Queried whether traveller families were to be included.  Ms Brahma-Pearl 

advised that they would not be included in the initial programme but would 
be considered in the next phase. 

 
36. Resolved –  

(1) That the introduction of the Family Nurse Partnership and 
expansion of the Family Intervention Projects across the county be 
supported. 

 
(2) That the service provide a progress report after 12 months. 
 
(3) That input from Housing Associations and District/Borough Housing 

Sections is included in future scrutiny. 
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(4) That the Cabinet Member be asked to recognise the need for some 
funding to be targeted in the areas of greatest deprivation, which 
may result in reductions in funding elsewhere. 

 
Education and Schools Policy Task and Finish Group/Addendum to Policy 
 
37. The Committee considered a report by the Academies Task and Finish Group 
(copy appended to the signed minutes). Mr Griffiths, Cabinet Member for Education 
and Schools, introduced the report and stressed that for schools considering 
becoming an Academy, the County Council acted as a facilitator and that it was 
down to the School Governing Body to make the final decision on whether or not to 
proceed to becoming an Academy.  In addition he advised that Academies are likely 
to be encouraged to include a Local Authority representative on their Governing 
Body. 
 
38. Mr R B Dunn, Chairman of the Task & Finish Group, advised that it was 
acknowledged that becoming an Academy was not considered a ‘quick-fix’ solution 
and would take time.  For schools that embark on the process it is also essential 
that clear information is provided to the parents so that they felt fully aware. 
 
39. The Committee made comments and asked questions, including those that 
follow.  Members: 
 
• Queried whether the County Council would have any influence over the 

choice of sponsor.  David Sword, Director of Learning, advised that the 
Department for Education (DfE) made the ultimate decision on the sponsor; 
however the County Council worked closely with the DfE and was aware of 
the type of sponsor the DfE considered suitable, so it assisted schools to look 
at a range of appropriate sponsors. 

 
• Raised concerns regarding the fact that Academies are able to purchase 

services from organisations other than the County Council; this may lead to 
County Council services being under threat if demand fell.  The Cabinet 
Member for Education and Schools explained that where the County Council 
provides a good service these prove popular and are purchased by schools as 
they recognise and value the knowledge and expertise of the authority.  
There was no reason to believe that if West Sussex County Council services 
continue to be valued and cost-effective that schools will not continue to 
purchase them. 

 
• Made reference to the ‘Alberta Model’ and wondered how this would translate 

to West Sussex.  David Sword explained that this required an intermediary to 
be in place between Central Government and the school.  In the UK this role 
is moving away from a local authority monopoly to include, for example, 
Academy sponsors.  The County Council will continue to have a broader 
strategic role acting as a facilitator rather than provider. 

 
• Had received feedback from Headteachers that indicated they considered 

converting to an Academy would be detrimental, as it would result in a more 
onerous managerial role and being less involved in teaching.   

 
• Mr Smytherman proposed an amendment to the text of the Addendum to 

alter it to the following:  
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‘Ensure that converting schools are encouraged can choose to continue to 
access relevant support services through West Sussex County Council.’ 
The amendment was seconded by Dr Wilsdon.  A vote was held and the 
proposal was defeated. 

 
40. The Chairman thanked the members of the Task & Finish Group and was 
grateful to Margaret Eva, Headteacher of Bourne Community College, and Mrs 
Eileen Le Rossignol for their contribution to the work of the Group as co-opted 
members. 
 
41. Resolved – that the Committee supported adoption of the proposed 

Addendum to the Education and Schools Policy as developed by the Task & 
Finish Group. 

 
Business Planning Group (BPG)  
a) Review of Business Planning Group (BPG) Membership 
 
42. The Chairman explained that Mrs Waight had resigned from the BPG and so a 
vacancy had arisen.  He advised that the existing members of the BPG had 
indicated they wished to remain on the BPG.  Members of the Committee indicated 
their support for the existing members to continue on the BPG. 
 
43. The Chairman advised that Mr T M E Dunn and Mr Oxlade had requested that 
they be considered for the vacancy on the BPG.  A vote was held to determine 
which candidate should fill the vacancy and Mr T M E Dunn was confirmed as the 
final member of the BPG. 
 
44. Resolved: That Mr Burrett, Mr T M E Dunn, Mr Graysmark, Mrs Ross and Dr 

Wilsdon be appointed to the BPG for 2011-12. 
 
b) Notes of last BPG meetings and revised Work Programme 2011-12 
 
45. The Committee considered the current Work Programme for 2011-12 (copy 
appended to the signed minutes). 
 
46. Mandy Shipley, Scrutiny Officer, updated the Committee on progress with the 
item on the Special Educational Needs (SEN) and Out-of-School (OSL) Rapid 
Improvement Programme since the Work Programme had been produced.  She 
advised that a report would be brought to the BPG meeting scheduled for 
November 2011. 

 
Forward Plan of Key Decisions 
 
47. The Committee considered the Forward Plan – July - October 2011 (copy 
appended to the signed minutes). 
 
48. Members requested clarification on the following items in the Forward Plan: 
 
• Approval to commence procurement of short break services for disabled 

children and their families. 
 
• West Sussex Scheme for Financing Schools – Responsibility for Redundancy 

and Early Retirement Costs. 
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49. Mrs Shipley agreed to obtain further clarification from the contacts indicated 
and circulate a written briefing to members of the Committee. 
 
Members’ Items 
 
50. Mr Smytherman declared a personal interest as a member of the 
Management Committee of Links College South. 
 
51. Concern was raised about the impact of freezing teaching posts at some 
schools in order to save money.  This had led to a greater use of supply teachers 
meaning a lack of continuity of teaching for the pupils and perception that the cost 
savings will not be made.   
 
52. Mrs Shipley agreed to obtain further detail from the service and circulate a 
written briefing to members of the Committee. 
 
Date of the Next Meeting 
 
53. The Committee noted that its next scheduled meeting will be held on 28 
September 2011 at 10.30am at County Hall, Chichester. 
 
The meeting ended at 2.05pm. 
 
 
 
Chairman 
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