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Children and Young People’s Services Select Committee 
 
23 October 2014 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present: Mr Burrett (Chairman) 
 
Mrs Arculus  Mr Cloake Mrs Mullins 
Mr Barling Mrs Duncton Mr Parsons 
Mrs Bennett Mr High Mr Smith 
Mr Blunden Dr Holt Mr Wickremaratchi 
 
In attendance by invitation:  Mr Evans (Cabinet Member for Children – Start of Life)  
 
Apologies for absence were received from Mrs Le Rossignol and Mrs Ryan; Mr 
Oppler was absent. 
   
Declaration of Interests 
 
58. No interests were declared at this point; see minute 65. 

 
Minutes 
 
59. Resolved - That the minutes of the meeting held on 25 September 2014 be 

approved as a correct record and that they be signed by the 
Chairman. 

 
Cabinet Member Responses 

 
60. The Committee considered and noted responses from the Cabinet Member 
for Children - Start of Life with regard to the report from the Corporate Parenting 
Panel and preparing for Ofsted (copy appended to the signed minutes). 

 
61. The Committee considered a response from the Cabinet Member for 
Education and Skills to the recommendations made at its meeting on 25 September 
2014 in relation to the Dual Registered Pupils Task and Finish Group report (copy 
appended to the signed minutes).   The Committee requested that the document 
setting out schools’ responsibilities to dual registered pupils be sent to 
headteachers as well as governors. 
 
62. Resolved – That the Committee notes the response from the Cabinet 

Members and requests that the Cabinet Member for Education 
and Skills sends the document setting out schools’ responsibilities 
to dual registered pupils to headteachers. 

 
The Think Family Programme  
Assessment of Phase I of Think Family 

 
63. The Committee received a presentation from Hayley Connor, Strategic 
Commissioning Manager,and partners involved with Think Family including 
representatives from District and Borough Councils, Sussex Police, keyworkers and 
health services (copy appended to the signed minutes).  The following points were 
highlighted:- 
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• Phase I of the programme had been running for nearly 2 years; the families 
that had been targeted for assistance faced a range of issues including 
domestic violence, substance misuse, joblessness, debt and health problems, 
with a high proportion affected by mental illness.   

• A common factor of families experiencing these problems was a high 
incidence of attendance at Accident and Emergency services.  This meant 
there was a need to create strong links with health services to ensure a 
consistent, joined-up approach in helping the families, thereby reducing 
these incidences. 

• The Department of Communities and Local Government (DCLG) used a 
variety of criteria to deem the programme successful for a family such as an 
adult sustaining a period of 6 months full time employment and if a child had 
attended school for three successive terms (with an 85% attendance record). 

• Intensive one to one working between the Keyworker and each member of 
the family was essential to develop mutual trust and create a strong bond.  
An outcome driven approach was taken to maintain the focus of the family in 
improving their situation.  This also reflects the Signs of Safety practice that 
the County Council has implemented within Children’s Services. 

• Geographical areas containing a clear clustering of families with problems 
were identified as Think Family neighbourhoods.  Intensive engagement in 
these areas by the range of partner services aimed to build resilience, foster 
community relationships and develop peer networks amongst those living in 
the neighbourhood.  This helped to provide a sense of worth for the 
residents, sources of local peer support and a means to tackle isolation. 

• The cost of the project for the County Council had been less than anticipated, 
due to both financial input and other resources provided by partner 
organisations.  The programme has been determined as cost effective as it is 
expected it will lead to cost avoidance, for example, returning to employment 
would reduce dependence on benefits; helping to tackle family problems such 
as anti-social behaviour should reduce call-outs to the Police.  

 
64. The Cabinet Member for Children – Start of Life advised that Phase I of the 
programme had proved it was possible to change the negative issues which had 
been entrenched for generations.  He also welcomed the fact that the Committee 
had been able to hear the experiences of the representatives present following their 
involvement in Phase I. 

 
65. The Chairman declared an interest as a Member of Crawley Borough Council. 

 
66. The following points were raised in discussion; Members:- 

 
• Queried whether the location of Council housing stock led to a concentration 

of families with problems in particular areas who could prove a negative 
influence on each other.  Tina Favier of Adur and Worthing Councils indicated 
that housing policy could have an impact on issues such as this which was 
why it could be used, along with partner organisations, to encourage a 
diverse mix in communities leading to improved behaviours and developing 
positive role models, creating a strong sense of community in these areas. 

• Recognised the importance of Keyworkers in turning around the families and 
wondered whether there were sufficient staff to work with those who needed 
assistance.  Hayley Connor indicated that the Keyworkers had a full caseload 
and there was a small waiting list.  However the intention was to expand the 
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Keyworking model, but using multi-faceted support, which would not require 
such intensive involvement from individual keyworkers. 

• Requested details of the Think Family Neighbourhoods so they were aware of 
those located in their Divisions and queried whether Members could refer 
families to the programme.  Hayley Connor agreed to circulate a list of the 
neighbourhood locations and indicated that if Members were concerned about 
families or individuals in their area they should contact the service. 

• Acknowledged the unsettling effects of relationship break ups, or a new 
partner entering the household on the family environment.  Dr Hoey, General 
Practitioner, indicated that this could be disruptive but, in certain instances, it 
could be more beneficial for the family in the long term if a couple split up, 
particularly where domestic violence was involved.  Mary Dunning, 
Keyworker for Arun District Council, explained that where a new partner 
came into the household of one of her case families they would be included in 
her work, as part of the whole family approach. 

• Suggested that the profile of Credit Unions needed raising so that more 
people with debt problems were aware of where they could get financial help. 

• Requested clarification regarding how the improvements made by families in 
the programme would be sustained once the keyworker ceased working with 
them.  Mary Dunning indicated that she would work with a family for 12-18 
months and, towards the end of this time, visits would become less frequent 
to reduce dependency.  Time would be spent assisting the family to gain an 
understanding of where they could access services in the future should they 
need them.  Once visits from the keyworker stopped a senior keyworker 
would contact the family periodically for a further 6 months to ensure they 
were progressing positively. 

• Queried how schools were included in the work of the programme.  Hayley 
Connor indicated that there was a strong connection with schools and some 
were piloting key working.  This helped to embed the holistic approach of the 
involvement of a wide range of partners working together as a key aspect of 
the programme. 

• Welcomed the success of the programme and stressed the need to maintain 
the momentum of the initiative, regardless of the policy changes that could 
come from central government.  Thanks were extended to the 
representatives for attending to talk about their experiences.  

 
Proposed extension of the Think Family Programme 
 
67. The Committee considered a report by the Director of Public Health and 
Social Care Commissioning and Director of Children and Families (copy appended to 
the signed minutes).   
 
68. Hayley Connor provided a presentation and highlighted the following points:- 
 

• Keyworkers would be retained in targeted areas where they could make the 
most difference. 
 

• Further investment in the programme would be required to deliver the 
service in 2015-16.  Greater clarity was needed from the DCLG regarding its 
funding contribution. 
 

• Work carried out in 2015-16 would provide a better understanding of 
demand and also what could be decommissioned.   
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69. The Cabinet Member stressed that the Think Family Programme was not a 
one-off project but a way of working into the future. 
 
70. Members queried whether the attachment fee would be lost if the family were 

not turned around.  Hayley Connor confirmed that it would not be but reward 
funding would not be received.   

 
71. Resolved – That the Committee supports:- 

 
1) A firm commitment being made to Troubled Families for the 

2015/16 business year, under the terms set out in the 
government announcement for the Expanded Troubled 
Families Programme, including the additional new criteria; 

2) An in-principle commitment to the remaining four years to 
March 2020, with the Select Committee being consulted 
during 2015 about the delivery model for 2016-20;  

3) Continuation of the Think Family Keyworker service for 
2015/16, including relevant staff contract extensions to 31 
March 2016. 

 
Forward Plan 
 
72. The Committee considered the Forward Plan, November 2014 - February 2015 

(copy appended to the signed minutes). 
 

73. Resolved – That the Committee notes the Forward Plan. 
 

Members’ Items 
 
74. Mrs Arculus highlighted that she would be contacting officers with regards to 
her concerns about children with high end special educational needs or disability 
that were placed in out of county placements for educational purposes. 
 
75. Members noted the concern raised by Mr Parsons about the recently 
announced figure of 600,000 more children across the country deemed to be in 
absolute poverty. 
 
Date of next meeting 
 
76. The Committee noted that the next scheduled meeting will be held on 26 
November 2014 at 10.30am at County Hall, Chichester. 
 
The meeting ended at 1.40pm. 
 
 
Chairman 
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