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Children and Young People’s Services Select Committee 
 
4th November 2011 – At a meeting of the Committee held at 10.30am at County 
Hall, Chichester. 
 
Present: Mr Burrett (Chairman) 
 
Mr T M E Dunn Mrs Mills Mr Smytherman 
Mr Graysmark Mr Oxlade Mrs Waight 
Mr Lanzer Mrs Ross  
Mrs Le Rossignol Mr Simmons  
 
In attendance by invitation: Mr Griffiths (Cabinet Member for Education and 
Schools) and Mr Evans (Cabinet Member for Children and Families). 
 
Apologies for absence were received from Mr Burgess, Mrs Reynolds, Mr Strong, Dr 
Wilsdon and Mr Wilson. 
 
Declaration of Interests 
 
54. In accordance with the Code of Conduct the following personal interests were 

declared:-  
 
• Mr Simmons – Item 6 (Youth Support and Development Service Savings 

Proposals) as Cabinet Member for Adur District Council whose portfolio 
includes young people. 

• Mrs Mills – Item 6 (Youth Support and Development Service Savings 
Proposals) as a member of the management committees of Lancing 
Children and Family Centre, Lancing Information Shop and Links College 
South. 

• Mrs Ross - Item 6 (Youth Support and Development Service Savings 
Proposals) as an advisor to the Park Centre and Item 9 (Reform of the Blue 
Badge Scheme – Task and Finish Group) as her husband is in receipt of a 
blue badge. 

• Mr Evans - Item 6 (Youth Support and Development Service Savings 
Proposals) as Chair of the East Preston Neighbourhood Youth Centre. 

• Mr Oxlade - Item 6 (Youth Support and Development Service Savings 
Proposals) as a member of the management committees of Ifield, Crawley, 
Bewbush and Oriel Youth Centres/Wings, as Chair of Governors of 
Waterfield Primary School, Governor at Three Bridges Junior School and as 
a member of the Crawley Borough Council Youth Services Scrutiny Panel. 

• Mr Graysmark – Item 6 (Youth Support and Development Service Savings 
Proposals) as Chair of Trustees of Adur Outdoor Activities Centre. 

• Mr Burrett - Item 6 (Youth Support and Development Service Savings 
Proposals) as Vice-Chair of Governors of Thomas Bennett Community 
College, serving on the Youth Wing Management Committee. 

 
55. Stuart Gallimore, Director of Children’s Services declared a personal 

interest as a Non-executive Director of a joint venture company formed 
between West Sussex County Council and Babcocks and is involved in a 
voluntary capacity with the Life centre 
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Minutes 
56. Resolved - That the minutes of the meeting held on 30th June 2011 be 

approved as a correct record and that they be signed by the 
Chairman.  

 
Improvement Board Update 
 
57. The Committee considered a report by the Director of Children’s Services 
(copy appended to the signed minutes).  
 
58. Stuart Gallimore, Director of Children’s Services, introduced the report and 
updated the Committee on progress.  He advised that a formal review meeting with 
officials from the Department for Education was due to happen at the end of 
November/beginning of December.  
 
59. The Committee made comments and asked questions, including those that 
follow.  Members:- 
 
• Requested further information about the issue raised in the Ofsted report 

regarding the maintenance of staff personal development records.  Mr Gallimore 
advised that the report was referring to an isolated case and this had been 
addressed by ensuring a hard copy of the personal development record for each 
member of staff was kept on their supervision file. 

 
• Requested an update on improvements in carrying out numbers of core 

assessments.  Mr Gallimore explained that since July/August the number of 
assessments carried out on time were regularly in excess of 80% which was in 
line with the prescribed performance targets and which could be seen in more 
detail in Appendix 4 of the report relating to Item 7.  He also stressed that the 
quality of the assessments was being maintained. 

 
• Requested an update on the use of Frameworki.  Mr Gallimore explained that, in 

general, staff have got used to the system and it is proving a useful tool in 
moving forward the improvements with safeguarding. 

 
60. Resolved – That the Committee acknowledges the short interval between 

Select Committee meetings in November and agrees that the 
Director of Children’s Services defers provision of his next update 
until the Select Committee to be held on 18 January 2012. 

 
Youth Support and Development Service Savings Proposals 
 
61. The Committee considered a report by the Director of Children’s Services 
(copy appended to the signed minutes). 
 
62. Stuart Gallimore introduced the report, explaining that the intention was to 
ensure the proposed savings identified at County Council on 11 February 2011 were 
sustainable, but that a reduction in service directly provided by West Sussex 
County Council would be necessary. 
 
63. The Cabinet Member for Children and Families advised that there was a need 
for the community to come forward to develop provision for their young people and  
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that support would be provided by the County Council to the voluntary and 
community sector to assist them in doing this.  The proposed option of phasing the 
savings over a longer period – to 2014/15 - would allow greater time for this to 
occur. 
 
64. Carole Aspden (Principal Manager Youth Services) gave a Powerpoint 
presentation, which provided an update on implementation of the first phase of  
savings and outlined the proposals for achieving additional budget reduction targets 
of £2million (copy of slides appended to the signed minutes). 
 
65. Mr Watson, Chairman of the Cross Cutting Scrutiny Task and Finish Group on 
the Youth Service, provided an explanation of the remit of the group in assessing 
the impact of the first phase of savings, such as whether there had been a rise in 
the level of anti-social behaviour within communities.  He explained that a further 
two meetings of the group would take place within the first half of 2012 and a 
report on the findings would be provided to the Cabinet Member for Children and 
Families. 
 
66. The Committee made comments and asked questions, including those that 
follow.  Members: 
 
• Requested clarification on whether the Early Intervention Grant (EIG) could 

be used as an option for mitigation for a longer period.  Mr Gallimore advised 
that there was no assurance of this grant being provided for a period longer 
than the current Parliament.  Also, previous experience had proven that 
funding streams were often withdrawn, reduced or re-directed at short notice 
so it would be inadvisable to commit to relying on these monies for longer 
than necessary. 

 
• Queried whether the transfer of assets (such as buildings) to the voluntary 

and community sector (VCS) for continuing service provision brought income 
to the County Council.  Ms Aspden confirmed that this would not provide a 
source of income as the buildings would be leased to the organisation 
concerned and this would not be at a commercial rental value.   

 
• Asked whether there had been any investigation/was any evidence available 

to assess if the withdrawal of services proposed for the less deprived areas 
led to an increase in drug-taking or anti-social behaviour in these areas.  Ms 
Aspden advised that there was little evidence available nationally to indicate 
the impacts of withdrawing services but emphasised that the intention was to 
retain mobile provision in these areas and encourage the VCS to develop a 
service here. 

 
• Welcomed the focus of the service in targeting early intervention.  Felt that 

increased partnership working with the Police, the District and Borough 
Councils and the crossover with the Health and Wellbeing hubs and ‘Think 
Family’ initiative would be important in helping to deliver this priority. 

 
• Requested clarification on whether the Voluntary and Community Advisor 

Team had the capacity to deal with the anticipated increase in volume of 
work as they received more requests for support from the VCS in setting up  
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provision for young people.  Ms Aspden advised that the team were only one 
of a number of sources of support and that guidance for the VCS also comes 
from other staff within the Youth Support and Development Service (YSDS) 
as well as other sources, for example colleagues within the Big Society Team. 

 
• Asked whether the VCS would be expected to fund any training required to 

assist them in delivering services for young people.  Ms Aspden advised that 
the YSDS offered their courses to the VCS at cost price and that the service 
were exploring cost-effective ways of providing training for the VCS such as 
web-based training.  She also explained that should there be a sudden 
increase in demand from the VCS for NVQ level training, there were 
insufficient NVQ assessors to facilitate this. 

 
• Welcomed the proposal to phase the savings over a longer period to allow 

more transition time for the VCS to develop their services, make the required 
arrangements for Community Asset Transfers etc., but were concerned about 
the impacts if the VCS did not come forward to provide services and there 
was a subsequent rise in the number of young people involved with crime 
and anti-social behaviour.  Mr Evans explained that he was confident capacity 
was available within the VCS to provide these services but should this not 
occur and there was an increase in anti-social behaviour there would be a 
‘safety net’ in the form of the existing partnership services for example the 
link with the Children’s Trust, the initiatives surrounding ‘Think Family’ and 
the Police, to tackle these issues. 

 
• Requested that a report be brought to the Children and Young People’s 

Services Business Planning Group to provide further detail on the work of the 
Big Society Team in relation to its role in supporting the VCS in setting up 
provision for young people.  Mrs Shipley (Scrutiny Officer) agreed that this 
request would be investigated. 

 
• Asked that regular updates be provided to the Select Committee to enable 

monitoring of the level of VCS uptake in the provision of services for young 
people. 

 
67. Daniel Sartin representing Unison, and Jason O’Hagan, representing the 
Community and Youth Workers Union, addressed the Committee and highlighted 
the following issues: 

• It was felt the results of the public consultation, which indicated that 
youth provision was deemed important and of great value to young 
people, did not justify the proposal to reduce the service. 

• It was felt that there were alternatives to the cuts such as use of the 
Council’s reserves or a rise in Council Tax. 

• There was a lack of confidence in the VCS being able to step in and 
provide a sustainable, comparable service. 

• There was concern at the reduction in the Connexions service at a time 
of high youth unemployment. 

• Staff resource would be ‘stretched’ as they would be covering a wider 
area and wouldn’t be able to establish the same kind of respected adult 
figure status which was essential to build the trust of the young people. 
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• It was highlighted that staff train to be youth workers as a vocation and 

would not necessarily be able to successfully transfer to an alternative 
role. 

• There was concern that young people view a more targeted service as 
obtaining reward for being a troublemaker. 

• It was felt if the cuts were implemented then the option for phasing the 
savings was welcomed. 

• The Select Committee was asked to continue to scrutinise the impact of 
the cuts and the success of the Big Society Programme. 

 
68. The Committee made comments and asked questions, including those that 
follow.  Members: 

 
• Highlighted the importance of the relationships established and trust built 

between young people and youth workers. 
 
• Queried whether volunteers could become effective youth workers.  Mr 

O’Hagan advised that volunteers were to be encouraged in the Youth Service 
but that they did need professional support and mentoring to carry out the 
role.  He explained the need for training in specialist issues such as sexual 
health and was unsure of the ability of volunteers to fulfil this function. 

 
69. Kate Moore and Bonizwe McFadden, representing the Youth Cabinet, 
explained how accessing services provided by the Youth Support and Development 
Service had resulted in positive impacts on their lives: 
• Kate had suffered with bullying, resulting in low esteem and found support 

through attending Oriel Youth Wing.  She explained that she had become a 
peer mentor and found the experience very beneficial and had concerns 
regarding withdrawal of the peer mentoring scheme.   

• Bonizwe expressed concern that by targeting services there was the risk that 
young people would become ‘labelled’ in order to access services and that this 
was regarded as negative.  In addition he was concerned there were large, 
rural, affluent areas of the County where no youth services would be available 
and stressed that these areas, although affluent, would still contain young 
people with problems. 

 
70. During debate the following points were covered: 
 
• The Committee thanked the young people for the quality and clarity of their 

presentation and requested that members of the Youth Cabinet be invited to 
attend a meeting of the Cross-Cutting Scrutiny Task and Finish Group on the 
Youth Service to inform the Members in their decision-making.  Mr Watson 
welcomed the opportunity to meet members of the Youth Cabinet and agreed 
to explore the most appropriate method for members of the Task and Finish 
Group to engage with them. 

 
• Mr Evans stressed that he would reflect on the points covered by both the 

Youth Cabinet and the Unions before making his decision. 
 
71. John Griffin, Vice Chairman Billingshurst Community Partnership and Leader 
of the Eye Project, gave an overview of the reasons behind formation of the Eye 
Project – a community partnership facility for young people in Billingshurst.  He  
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explained the challenges encountered in trying to obtain a suitable site and 
sustainable funding for the proposed facility and the opposition encountered from 
some members of the local community relating to the project.  
 
72. The Committee made comments and asked questions, including those that 
follow.  Members:-: 
 
• Asked who made up the committee of the Eye Project and whether the Eye 

Project members had sought advice from other VCS organisations who had 
experience in setting up youth facilities.  Mr Griffin advised that the committee 
contained representatives from a range of organisations including County 
Councillors, District Councillors, school governors and young people and 
confirmed that the project had been in discussion with a number of other 
groups to exchange lessons learnt. 

 
• Queried where the project had managed to source funding from.  Mr Griffin 

explained that some funding had been obtained from West Sussex County 
Council and Horsham District Council.  In addition there was the possibility of 
obtaining funding from developers through Section 106 agreements, which are 
formed as a condition to some planning permissions. 

 
73. Mr Oxlade proposed the following resolutions seconded by Mr Smytherman: 
 

• This Committee asks the Cabinet Member to consider utilising the 
uncommitted early intervention grant funding (£1.69m) to enable him 
to delay his decision to take forward the £2m additional youth service 
budget cut proposals until the impact of the first £2m youth services 
budget cut is fully understood (currently being looked at by a Task and 
Finish Group). 

• This Committee does however recognise that the uncommitted Early 
Intervention Grant funding is unlikely to be available beyond 2014/15.  
We also ask the Cabinet Member to maintain and continue dialogue with 
the community and voluntary sector, district, town and parish councils 
with the expectation that some will come forward and take on 
responsibility for youth provision in the future.  This is based on the 
belief that a sustainable future for those organisations is more likely if it 
has been sought as opposed to being the only alternative. 

 
74. A vote was held and the proposal was lost. 
 
75. The Chairman summed up the views of the Committee from the preceding 

debate: 
 
• The Committee supported the phasing of the proposed savings over a 

longer period to 2014/15 
• The alternative options for funding the shortfall resulting from the 

budget reduction agreed in February 2011 had been explored 
• Support was expressed for early intervention 
• The service provided by the Youth Support and Development Service 

was appreciated and the professionalism and dedication of the staff was 
recognised 
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• It was recognised that work was progressing with the voluntary and 

community sector to take responsibility for local provision in a number 
of areas 

• There was concern about the capacity within and support available for 
the voluntary and community sector to take on further responsibilities –  
including issues relating to premises, transitional funding and 
professional support 

• The Committee requested regular updates on progress with the 
voluntary and community sector taking on responsibility for local 
provision. 

 
76. The Committee agreed this summary of its views. 
 
Children and Young People’s Services Finance and Performance Monitor 
 
77. The Committee considered a report by the Executive Director Finance and 
Performance and the Director of Children’s Services (copy appended to the signed 
minutes).  Mr Gallimore introduced the report and updated the Committee on the 
revised occupancy position in relation to the Beechfield Secure Unit.  Due to an 
increase in occupancy rates the figures now indicated that the establishment had 
reached the break-even point in its running costs. 
 
78. The Committee made comments and asked questions, including those that 
follow.  Members: 
 
• Asked what the future plans were for the Beechfield Secure Unit.  Mr 

Gallimore advised that a report from the Department for Education regarding 
a review of secure accommodation was due to be published in November. 
Going forward the contents of this report would assist in informing a Cabinet 
Member decision on this issue. 

 
• Queried whether there was an alternative to using the taxi contracts for 

home to school transport, which were proving expensive.  Mr Sword, Director 
of Learning, advised that the use of taxis was avoided where possible but 
that there were times when it was necessary.  Options were being explored 
for expanding the pool of contractors (which had historically been a low 
number) in order to increase competition with the aim of driving down costs. 

 
• Requested further clarification regarding the reference to the additional 

funding from the Arun Community Church for the building project at 
Littlehampton Academy, which appeared to be shown as a variation in 
Appendix 3.  Mrs Hodgson, Client Service Support Manager agreed to 
investigate this matter. 

 
79. Resolved - that: 

 
(1) The Committee agrees the format of the report is appropriate for 

use when receiving Performance Monitor updates at future Children 
and Young People’s Services Select Committee meetings 

(2) Finance and performance information should be provided for 
discussion on a quarterly basis with the next report due at the 18th 
January 2012 Select Committee meeting. 
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Business Planning Group Update and Revised Work Plan 2011/12 
 
80. The Committee considered a report by the Chairman of the Business Planning 
Group (copy appended to the signed minutes). 
 
81. Resolved - That the report be noted. 
 
Reform of the Blue Badge Scheme – Task and Finish Group 
 
82. The Committee were updated on the recent meeting of the Task and Finish 
Group.  Mrs Waight represented the Children and Young People’s Services Select 
Committee at the meeting and advised that, of the options outlined, preference was 
expressed for the requirement that all successful applicants collect their badges in 
person, unless there were exceptional circumstances. 
 
Forward Plan of Key Decisions 
 
83. The Committee considered the Forward Plan – November 2011 - February 
2012 (copy appended to the signed minutes). 
 
84. Members requested clarification on the following items in the Forward Plan: 
 
• Withdrawal of Subsidy: West Sussex Youth Theatre – Mr Sword indicated 

that discussions were taking place with representatives of Chichester Festival 
Theatre to ascertain whether they could assist in sustaining the service after 
April next year.  The possibility of previewing the decision at the Select 
Committee meeting on 18 January 2012 would be investigated. 

 
• Provision of a Music Education Hub – Mr Sword confirmed that the funding 

streams for the Music Education Hub and the West Sussex Youth Theatre 
were separate. 

 
Members’ Items 
 
85. A query was raised regarding the number of Looked After Children (LAC) in 
West Sussex who have become LAC because a parent was in prison.  Mr Gallimore 
advised that he did not know the number and wasn’t aware it was a significant 
issue.  Mr Gallimore agreed to liaise with the Probation Service. 
 
86. It was agreed that this was an issue the Corporate Parenting Panel could 
investigate and would be included on its work programme of future items. 
 
Date of the Next Meeting 
 
87. The Committee noted that its next scheduled meeting will be held on 23 
November 2011 at 11.00am at County Hall, Chichester. 
 
The meeting ended at 4.00pm. 
 
 
 
Chairman 
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