
Agenda Item no. 2 
 
Children and Young People’s Services Select Committee 
 
9th March 2011– At a meeting of the Committee held at 10.00 am at 
County Hall, Chichester. 
 
Present:   Mr R Burrett (Chairman) 
 
Mr Burgess   Mr Oxlade   Mr Smytherman 
Mr Coleman   Mrs Reynolds  Mr Strong 
Mr Graysmark  Mrs Ross   Dr Wilsdon 
Mr Lanzer   Mr Simmons   Mr Wilson 
Mrs Mills 
 
In attendance by invitation: the Cabinet Member for Children and Families and 
the Cabinet Member for Education and Schools.  The Leader, Mrs Field, Mrs 
Whitehead, Mr Barnard (arrived 1.15pm), Mr Catchpole, Mr Rogers and  
Mrs Bennett. 
 
Apologies were received from: Mrs Le Rossignol and Mrs Waight. 
 
Declaration of Interests 
 
145. The following personal interests were declared:- 
 

• Mrs Ross as a member of West Sussex Children’s Improvement Board in 
item 4 

• Mr Burgess as a special advisor to the Cabinet Member on youth 
offending in items 5a and 5b and as a Governor of a church aided 
(Denominational) school – St Wilfrid’s, Crawley in item 6 

• Mr Simmons as a Cabinet Member at Adur District Council, Community 
Health and Wellbeing Children’s Champion for Adur District Council and a 
governor, Herons Dale Special School in items 5a, 5b, 6, and 7 

• Mr Oxlade as a member of the management committees for Oriel, Ifield 
and Crawley Youth Centres and a school governor of Three Bridges 
Junior School and Waterfield Primary School in items 5a and 5b 

• Mr Graysmark as the Chairman of Trustees of Adur Outdoor Activity 
Centre in items 5a and 5b 

• Mrs Mills as a member of the Lancing Children and Family Centre and 
the Learning and Partnership Board in items 5a and 5b 

• Dr Wilsdon as a member of the Youth Centre Management Committee 
for the Beacon Centre in items 5a and 5b 

• Mr Burrett in items 5a and 5b as a governor of Thomas Bennett 
Community College, serving on the Youth Wing Management Committee 
and as a member of Crawley Borough Council. 

 
Minutes 
 
146. The minutes of the meeting held on 19th January 2011 were agreed and 
signed by the Chairman as a correct record (subject to the amendment to Mr 
Griffiths’ attendance to read that he attended from 10.00 am). 



 
 
 
Update on the Improvement Board  
 
147. Stuart Gallimore, Director of Children’s Services, updated the Committee. 
The Improvement Notice was being negotiated with the Children’s Minister and 
the final version would be issued towards the end of the week. There were some 
issues around performance management, audit and partnership and governance.  
A review would be held by the Department for Education in 6 months and then 
again in a year with the Minister.  Key areas included work around quality and 
timeliness and the transfer from the Eric system to Frameworki (database of 
service user records).  The Corporate Parenting Panel had met for the first time 
in its new format and had emphasised the degree of commitment needed from 
elected members in order to raise the profile of services for Looked After 
Children.     
 
a) Youth Services Review – Update report 
 
148. The Committee received an update on the Youth Services Review. 
 
149. Carole Aspden, Principal Manager Youth, said that the youth services were 
under pressure but that a balanced approach to supporting work with voluntary 
groups would be undertaken.  She gave a Powerpoint presentation on the new 
model of youth services and examples of different ways of working including 
intensive support and targeted youth support.   
 
150. Trevor England, Chairman of Maybridge Keystone Club, gave an overview 
of the organisation, how it had been formed in partnership with Worthing 
Borough Council and how it had bid for lottery funding.  A background paper 
containing additional information on Maybridge Keystone Centre was tabled for 
Members.   He explained that the organisation hosted events for Sussex Clubs 
for Young People, a local autism group and drop-in sessions.  He said that they 
were working with Worthing Homes on recruiting and training volunteer staff.   
 
151. Two young people who had accessed targeted support to help them with 
bullying and anger management issues were invited to address the Committee 
and were assisted to give evidence by a Connexions worker.  One young person 
said that he had had problems with mood swings, self-harming and anger.  The 
other said that he had been mocked by other young people and this had made 
him aggressive.  Through the support work they had learnt how to handle 
issues, not to become angry, share problems with others and get to know new 
people.  As a result they had learnt to deal with stress, make friends, become 
calmer and cope with bullying.   
 
152. Members discussed the issues.  Members:- 
 

• Asked what the costs of such courses would be.  Ms Aspden said that the 
costs were being finalised but it was likely they would be around £2K per 
course. 
 



• Expressed their admiration for the young people who had explained their 
circumstances and experience of the service and said how inspiring this 
had been for Members. 
 

• Considered the importance of peer mentoring. 
 

• Discussed accommodation for youth provision in areas of deprivation. 
 

• Discussed levels of funding. 
 

• Requested that monitoring of youth offending behaviour be reported back 
to the Committee in 12 months. 
 

• Noted that the youth services would be reviewed as other data became 
available and impacted on the new model. 
 

• Asked what support voluntary organisations would be given to enable 
them to provide services.  Ms Aspden said that there would be support in 
kind, not cash, to support organisations wishing to take on responsibility 
for provision of services.    

 
• Asked about the speed at which cuts had been made and what lessons 

had been learnt.  Ms Aspden said that cost reductions had been 
undertaken and the service would operate in conjunction with other 
voluntary organisations and was now in a position to go forward. 
 

• Asked about the way changes were happening within the youth service at 
a time when district and borough councils were facing their own financial 
problems.   The Cabinet Member for Children and Families said that 
people were coming forward from the voluntary sector to provide services 
and that the way in which services would be delivered would emerge from 
the models being drawn up.  He was confident that volunteers would 
come through from parishes and districts and that funding would be 
proportionate to groups and services.   Help would be provided in 
exceptional circumstances from the County Council but it was envisaged 
that services would be delivered by voluntary and third sector groups. 
 

• Discussed how services would be provided in rural areas and villages 
through different ways of working. 
 

• Welcomed the report as highlighting difficulties in a more transparent 
manner. 
 

• Welcomed the work being undertaken and the support of many 
community groups. 
 

• Discussed the priority for those not in education, employment or training 
and the advice and guidance they would receive from the County Council. 
 

• Recognised the scale of the challenge which has faced the Youth Service 
as it has worked through the difficult process of change in recent months, 
whilst maintaining a front-line service. 



 
• Recommended that the impact of the changes should be monitored, 

particularly in regard to issues such as the potential for an increase in 
anti-social behaviour. 

 
• Emphasised the importance of the authority providing good quality 

support to the voluntary sector and the need for this to be undertaken in 
partnership with district, borough and parish councils in terms of their 
local leadership role. 

 
• Remained concerned about the ongoing availability of external sources of 

funding for voluntary organisations. 
 

• Will review progress with implementation of the changes in September 
2011. 

 
153.  Resolved – that the Committee’s comments above, on the progress made 
in implementing the proposals set out in the Youth Service Review since July 
2010, be submitted to the Cabinet Member for Children and Families.  
 
b) Youth Support and Development Service Budget 
 
154. The Committee considered a report by the Director of Children’s Services 
(copy appended to the signed minutes). 
 
155. Ms Aspden gave a Powerpoint presentation setting out the proposals.   
 
156. Chris Earwaker, representing UNISON, said that staff were concerned 
about the impact of further reductions on themselves and service users and 
were stressed about the prospect of future redundancies.  Staff considered that 
there were limits to the amount of work that could be undertaken by the 
voluntary sector and they considered that front-line services for vulnerable 
young people with difficulties would be affected.   
 
157. Two young people from the Youth Cabinet then addressed the Committee.  
They said that they were concerned with the implications of reductions to the 
youth support budget and the lack of numbers volunteering for the service 
because of time and lack of publicity.  They said that the Youth Cabinet wanted 
to be involved in decisions before they were made.  The Cabinet Member for 
Children’s Services suggested that people needed to put themselves forward to 
volunteer and get involved. 
 
158. Members discussed the issues.  Members:- 
 

• Asked about the number of redundancies which would result from the 
proposed changes.  Ms Aspden said that she did not know the actual 
figures yet. 

 
• Agreed that it was important that young people were involved in any 

decisions affecting them and that communication was vital. 
 



• Considered that the Crime and Disorder Implications paragraph needed to 
detail the implications in greater detail. 

• Discussed how in-house training would be open to voluntary and 
community organisations. 

 
• Discussed the Green Paper on reductions to eligibility for special 

educational needs, and 
 

• Considered how early intervention and more targeted support would be 
used in some areas. 

 
159. Resolved that the Committee:- 
 

• Recognises the external funding constraints which were impacting on the 
Youth Service. 

 
• Is concerned about the impact of ongoing uncertainty about the future of 

the service for staff and the users of the service. 
 

• Accepts the feedback provided by representatives from the Youth Cabinet 
that more could be done to consult with them and to include the 
contribution of representatives of young people when proposals which 
impact on services provided to them are considered.  The Committee 
would consider how young people could contribute to the future work of 
the Select Committee.   

 
• Welcomes the commitment from the Cabinet Member for Children and 

Families that he would seek to work more closely with representatives of 
young people. 
 

Transport to Church Aided (Denominational) Schools 
 
160. Agreed: that this item be deferred to the next Committee meeting. 
 
Transport to School and College for Young People of Sixth Form Age 
(post-16 transport) 
 
161. The Committee received a report by the Director of Children’s Services 

and the Director of Operations Learning (copy appended to the signed 
minutes). 

 
162. The Cabinet Member for Education and Schools introduced the report.    
 
163. Members considered the report and discussed the issues.  Members:- 
 

• Asked about the possibility of judicial challenge as indicated in the section 
relating to risks within the report.   

 
• Discussed the “3 in 1” card.  Members agreed that it was not clear as to 

the cost of this.  Officers confirmed that low income families did not have 
to pay for the card.  For students the card was valid for up to 3 years for 



11-16 year olds.  From the age of 16 there was an annual charge of £50 
per year. 

 
• Members were concerned that the cost of a replacement for a lost card 

could be prohibitive to young people and sought clarification of the cost. 
(Post-meeting note: The cost is confirmed as £12. The charge will be 
waived if the card has been stolen and a Police Crime Reference Number 
has been provided.) 

 
• Stressed that the particular needs of Looked After Children should be 

considered in the implementation of the proposals. 
 
164. Resolved that the Committee:–  
 

• expresses concern about the key areas of risk identified within the 
report, and in particular – 
• the risk of increasing the number of young people who are not in 

employment, education or training (NEET).  
• the risk of the burden falling particularly on low-income families. 
• the risk of the appeal process resulting in stigmatisation for those 

from families with low incomes. 
• recommends that publicity material and general information regarding 

the cost of the 3 in 1 card, particularly for post-16 students, should be 
improved to avoid misunderstanding about the annual cost. 

• recommends that the needs of Looked After Children should be taken 
into account in the changes to be made, and 

• requests further information on the strategy to mitigate the impact on 
low-income families, when this has been developed. 

 
Forward Plan of Key Decisions 
 
165.  The Committee considered the Forward Plan – March – June 2011 which 
was noted. 
 
Members’ Items 
 
166. Mr Smytherman raised an issue regarding the partnership model between 
the public and private sector, which had been praised by Ofsted.  This would be 
considered at the informal work planning meeting of the Committee. 
 
Date of the Next Meeting 
 
The next scheduled meeting will be held on 20th April 2011 at 10.30 am. 
 
 
 
 
Chairman. 
 
The meeting ended at 1.40pm. 
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