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Children and Young People’s Services Select Committee  
18th April 2016  
 
Proposals for the reorganisation of education across the “STARS” Area 
Schools (Amberley C of E First School, Ashington C of E First School, St 
Mary’s C of E First School, Washington, Storrington First School , 
Thakeham First School,  West Chiltington Community School and Rydon 
Community College) and the implications for Steyning Grammar School. 
 
Written submissions from witnesses for consideration by the Committee 
 
 
Thakeham First School 
 
All STARS schools and Steyning Grammar School are united in the proposal for 
the First Schools to become Primary Schools.  The current system is not effective 
in providing the best possible outcomes for the children at the end of KS2 as 
these compare less favourably against both County and National outcomes.   
 
Unlike other STARS First Schools, accommodating year 6 on our current site 
would prove extremely difficult: 

• The building is Grade II listed, within a conservation area and continues to 
pose accessibility issues. 

• Expansion within school grounds is not possible.  Playground space is 
limited and could not accommodate another classroom.   

• School does not have access to its own playing field. 
• Teaching areas are undersized and of difficult proportions/arrangement 
• Extra pupils would increase the parking and access issues.   

 
Since 2000 WSCC have relocated/rebuilt 14 primary schools.  Our relocation is a 
sensible option that would mean the release of funds from the sale of our 
current site to support the works needed to modify the Rock Road site. It 
satisfies current and predicted need for primary places and ensures that we 
continue to thrive as a successful local community school.  Having 7 year groups 
necessitates expansion from 3 to 4 classes for September 2017.   
 
We would strongly suggest the relocation takes place in time for September 
2017 with any remedial works happening once we are on site, subject to 
relevant health and safety agreements.  Based on prior experience, I am 
confident that this would not detrimentally affect teaching and learning.  Our 
long term positive relations with Rydon Community College could help facilitate 
our timely relocation and ensure no child at either site was disadvantaged during 
this period. 
 
Advantages for becoming a Primary School and re-locating: 

• A more sustainable school yet retaining its ‘family’ ethos, still within the 
parish of Thakeham, catering for our pupils who come mainly from 
Thakeham/Storrington. 

• Class organisation in line with the national curriculum key stages, 
facilitating planning, teaching, learning and assessment in line with Ofsted 
requirements  

• Opportunity to develop more positive pupil outcomes with clear school 
accountability. 



Agenda Item Number 5 
 

• More effective locality working, with SGS on the same site, facilitating 
transition as well as sharing of expertise and resources.  

• Access to bigger, classroom accommodation and outdoor space, including 
a field. 

• Opportunities for current teachers to apply their previous experience of 
year 6  
 

Thakeham First School is currently a ‘Good’ school providing high quality, 
creative teaching and learning opportunities where individual needs are 
recognised and skills and talents nurtured within a ‘family’ environment. Strong 
leadership and governance have brought many positive changes to the school 
and we are ambitious for our children.  Becoming a primary school and the 
associated relocation would enable us to continue to develop opportunities for 
every child to succeed and strive for excellence.   
 

  



Agenda Item Number 5 
 

Photographs of Thakeham First School Site 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Playground. Bramble Lane/The Street surround school. 

 

1957 mobile classroom 
behind school leading to 
small steep garden area. 

Steep steps up to small 
garden/pond area.   

Steps to group room 
/classroom. 

 

Steps to office area, 
cloakroom and mobile 

classroom (separate to main 
building). Steps to classrooms. 
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From the Heads and Governing Bodies of the STARS First Schools 
 
The issue of the preferred age for children to transfer into secondary schooling 
has been on the agenda for several years.  National and county policy advocates 
the transfer should occur at the end of Key Stage 2 when children reach the end 
of year 6 since this best suits children’s development and their primary school 
attainment. 
 
Since March 2013 the STARS First School Heads and Chairs of Governors have 
unanimously agreed that the children’s best interests lie in completing KS2 in full 
primary schools.  The structure of the new National Curriculum further 
strengthened the argument that the STARS First Schools should become full 
Primary Schools. 
 
The data sets for the STARS area at KS2 for several years have shown poor 
attainment levels compared with the national average.  The current system 
obscures the reason for this since the cohorts’ KS2 assessments are taken in the 
third term after their move to Rydon and not at their primary schools and 
neither Rydon nor the First Schools can be held accountable.  
 
By early 2016 First School Heads and Governing Bodies were unanimously in 
agreement that the schools should become full Primary Schools as soon as 
possible.  The proposal put forward by the Local Authority that pupils will 
transfer to secondary education after Year 6 therefore has the full support of the 
Heads and Governing Bodies of the First Schools. 
 
There is strong support within the group for the proposed relocation of 
Thakeham First School. 
 
The more pressing debate has centred on secondary provision in the area.  The 
STARS First Schools have always keenly supported secondary provision in 
Storrington and have worked collaboratively with both Rydon and Steyning 
Grammar School for several years. 
 
The Heads and Governing Bodies of the First Schools, whilst recognising that 
many parents would like to see a full 11-16 school in Storrington, understand 
that WSCC must make the best sustainable provision in the area for the long 
term future.   In every discussion held by the STARS Governance Group, which 
included Rydon and Steyning Grammar School and well as the First Schools, the 
best interests of the children have always been the primary concern.  This 
Governance Group, however, was unable to reach a consensus on secondary 
provision:   The First Schools and Steyning Grammar School, eventually 
recognising that an 11-16 school in Storrington was an unlikely outcome, 
favoured the provision of Years 7 and 8 at Rydon and, in the face of Rydon’s 
refusal to accept this position, accepted that the final decision must be made by 
WSCC. 
 
The Heads and Chairs of the First Schools and Steyning Grammar School have 
developed a sound, professional relationship of mutual respect. 
Whatever decision is eventually made the Heads and Governing Bodies of the 
First Schools are pledged to do everything in their power to support and help not 
only the parents and children but also the staff to negotiate successfully the 
transition to the new structure.   
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Rydon Community College 
 
Rydon Governors believe that an 11 – 16 comprehensive school should 
be reinstated at Rock Road. 

• There are sufficient children in the existing STARS area to provide a 
financially viable school with a broad, balanced curriculum and good staff 
that will provide an education as rich as that enjoyed elsewhere in the 
County. 

• Additional development identified in the report appendix is a substantial 
underestimate of new housing planned for the next five years. A new 5 
form entry school could be oversubscribed by 2020. This, together with 
its location, history and OfSTED grading, will make Rydon a very 
attractive academy partner. 

• The Key Stage 3 element could exist from 2017 at no additional cost. 
There would be an immediate annual revenue uplift of circa £150k as 
Year 9 funded students replace Year 6. 

• From 2017, £5 million will be needed for additional Key Stage 4 
accommodation. The officer report identifies that over £4 million will be 
needed to implement their proposal to relocate Thakeham and create a 
two year, ten form annex. We believe that the officer estimates of £12 - 
£15 million are misleading and the detailed drawings should have been 
shared so that they could be scrutinised.  

• This 11-16 proposal is very strongly supported, as shown in the 
appendices.  

• 74% of those responding and 78% of written comments are in agreement 
that Rydon Community College should not be closed.  
 

Governors support the proposal to change the age of transfer to Year 6. 
Support for three stand-alone half form entry schools is laudable but not 
consistent with County Policy. The Thakeham proposal to move to the Rydon site 
and reduce the facilities for secondary education, was opposed by the vast 
majority of those consulted even before the £4 million costs were known. 
With no evidence to the contrary Governors are convinced that a two year 
secondary facility cannot provide an education as rich as that enjoyed elsewhere 
and certainly not within the resources available. Ten classes generate insufficient 
full time specialist teachers to cover the Key Stage 3 national curriculum with 
specialists. Even with the expensive option of sending teachers to and from 
Steyning Grammar School (SGS) there will be a large number of classes that 
have to be taught jointly or by teachers as their second subject. Planning for 
these classes and relationships with each class is problematic. Consequently 
good or outstanding teaching becomes very difficult to guarantee and student 
progress less secure. 
 
The Governors believe it is only right and fair that they are allowed the 
opportunity to properly explore Academy status. Recent government 
announcements have transformed the educational landscape. There will be new 
opportunities for every school involved in the consultation to consult a wide 
range of potential partners.  Officer proposals, along with their seeming 
unwillingness to explore Academy development in Storrington, significantly 
reduce options for Rydon. 
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The panel are urged to recommend to the Cabinet Member that he rejects the 
proposal to close Rydon and instead decides it should become a secondary 
school from September 2017. 
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Steyning Grammar School 

 
Steyning Grammar School ('SGS') is a highly successful 11-18 school with a 
proven track record of delivering excellent outcomes for STARS and 
Chanctonbury students. The DfE puts the school in the top 11% nationally for 
progress at all levels of ability; SGS has been invited to apply for Teaching 
School status. National external validation confirmed in February 2016 the 
school operates in Ofsted's 'Outstanding' category. DfE changes to Curriculum 
and Assessment  are the greatest generationally – this is the time to rely on 
proven experience; this proposal builds on SGS teachers’ KS3-5 experience to 
develop the Rock Road provision, including new assessment 
methodology/curriculum introduced at Church Street to track KS2-5 pathways. 
 
The proposal has exciting potential to improve current outcomes for all students 
by ensuring an identical curriculum delivery before Y9, at Church Street and 
Rock Road, with shared learning behaviours embedded equitably at both KS3 
sites (including SGS’s nationally acclaimed Learning Characteristics, developing 
skills such as Grit, Growth-mindset and Curiosity). 
 
SGS provides its semi-rural catchment with a uniquely successful pathway, 
including the largest A Level specialist school Sixth Form in West Sussex and its 
only state-boarding choice (graded Ofsted Outstanding again this year). Pupil 
projection numbers show no need for a new school in the STARS catchment - an 
11-16 school at Rydon would remove those students from their current SGS 
provision, decimating SGS’s extensive academic and extra-curriculum. 
Undermining this reduces choice. Were the current proposal to be rejected, 
significant numbers of STARS parents would still choose the proven SGS route or 
insist on its faith route as a Voluntary Controlled school. Opponents of the 
proposal do not speak for all STARS parents. 
 
With all Primary Schools in both localities completing the Y6 National Curriculum, 
the proposal gives parents from both catchments the best of all worlds. A 
stepping stone KS3 campus at Church St and Rock Rd, and extensive curriculum 
and extra-curricular choice at KS4/5. Parents specifically choose our 
oversubscribed two year Church St KS3 site for its pastoral support and 
academic excellence. The structure and visibility of SGS leadership at Rock Road 
would replicate this to ensure one ethos of highest expectations and care, with 
equity of provision evaluated through a new KS3 sub-committee of the 
Governing body. Our significant expertise in timetabling split sites is validated by 
the national timetabling expert who will remain our timetabling consultant. 
 
The benefits of a larger school would be transformational and exciting to 
students and staff at Rock Road and Church Street. Students will benefit from 
losing one school transfer and students from both KS3 sites would benefit from 
earlier integration through shared curriculum, induction, extra-curricular and 
house structures. As well as the economies of scale to ensure financial viability, 
SGS has over 125 teachers enabling the highest quality and breadth of teacher 
professional and leadership development for Rydon staff who continue the 
journey with SGS - and the benefits of our extensive partnerships. Regrettably, 
years of federation offers from SGS were rejected by Rydon - this would have 
significantly reduced potential impact on Rydon colleagues. 
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Chichester Diocese Submission   

The Diocese of Chichester is responsible for half the First Schools in the STARS 
area, and the main Secondary School Steyning Grammar, part of our 158 family 
of schools.   We are heavily involved in Education in the area and concerned to 
ensure a clear long term strategic approach is taken to the reorganisation, 
similar to Worthing success.  All our church schools leaders together with the 
Diocese support the WSCC proposals. 
   
We support the First Schools becoming Primaries by taking year 6 to consolidate 
and bring in line with the national curriculum, supporting strongly accepted 
education principles of limited transfers synchronised with Key stages.  
Increasingly playing a greater role in relation to education standards in our 
schools, and seeing this move as supporting these principles, particularly the 
long term viability of small schools.   This gives all pupils choosing a secondary 
school at Year 7 greater options, whether choosing a secondary church school or 
alternatives in the wider area as in line with others.  It allows parents who chose 
a church education to move through a primary system to a secondary, without 
the interim community option for Year 6-8, then on to Steyning Year 9 the route 
currently taken by 90% of STARS pupils.   
 
We support the ending of the current split system KS3 & KS4, which creates 
additional changes that are out of sync to be replaced by Steyning Grammar 
operating a Year 8 to 9 split site in Steyning (Church Road) and Storrington 
(Rydon).  Practical consolidation of secondary provision in the area under one 
strong school leadership.  Also allowing for the earlier commencement of 
teaching of GCSE curriculum starting in Year 9 assisting in the raising of 
attainment of pupils at exam levels.  The alternative would lead to a continuing 
fragmented system that could adversely impact on the Grammar School. Pupil 
places within the area do not support the provision of two rival secondary 
schools.  This would result in teacher redundancies, reduced GCSE subjects 
offered, and budget reductions, impacting on the viability potentially of the 
school. 
 
Majority of parents would choose Steyning with a proven track record of success 
over a new unknown small secondary.  The school would be below the WSCC 
and nationally accepted 6FE 900 pupils as minimum for new schools. This could 
lead to parents options in the STARS group being limited and could prevent 
parents accessing church secondary education.  Diocese wishes to increase 
access to secondary across West Sussex. 
 
Steyning Grammar is a large ‘Good’ Ofsted rated school that is well placed to 
take on this change and has experience of provisions of education on split sites, 
economies of scale and improving standards.  Consolidation of education in the 
area will confirm long term viable provision of excellent education. 
The Diocese as a result of recent Government policy announcement and 
education white paper, are putting in plans to develop a HUB under the Diocesan 
MAT to include primaries in both the STARS and Chanctonbury Group currently 7 
schools (1300 pupils).    
 


