
Agenda Item Number 2 

Children and Young People’s Services Select Committee 
 
17 June 2015 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present: Mr Burrett (Chairman) 
 
Mrs Bennett Mr High Mr R Oakley 
Mr Blunden Mrs Jupp Mr Smith 
Mr Cloake Mrs Le Rossignol  
Mrs Duncton Mrs Mullins  
   
In attendance by invitation: Mr Hunt (Cabinet Member for Education and Skills). 
 
Apologies for absence were received from:- Dr Holt, Mr Parsons and Mr Evans, 
Cabinet Member for Children – Start of Life.  Mr Oppler, Mrs Ryan and Mr 
Wickremaratchi were absent. 
 
Declaration of Interests 
 
27. No interests were declared. 

 
Minutes 
 
28. Resolved - That the minutes of the meeting held on 15 April 2015 be 

approved as a correct record and that they be signed by the 
Chairman. 

 
Cabinet Member Response 
 
29. The Committee considered a response by the Cabinet Member for Education 
and Skills to the recommendations made at the meeting of the Select Committee 
on 15 April 2015 in relation to Free School Meals and Universal Infant Free School 
Meals Procurement plus catering arrangements for Special Schools (copy appended 
to the signed minutes).   
 
30. Resolved that: the Committee notes the response from the Cabinet Member. 

 
Outturn Total Performance Monitor 
 
31. The Committee considered a report by the Executive Director Corporate 
Resources and Services (copy appended to the signed minutes).  Nigel Street, 
Service Finance Manager, introduced the report highlighting that all savings targets 
for the year had been met. 
 
32. The following points were raised in discussion; Members:- 

 
• Requested clarification regarding the underspend against the Education and 

Skills commissioning budget as it had previously been understood that there 
would be higher spend in this area as the service would be focussing on 
commissioning services.  Brin Martin, Principal Advisor, explained that 
agreement had been reached at County Council in February to limit the 
savings target the Learning Service needed to make.  As a result of this 
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increased financial security it had been decided that the service could now 
start to commission a range of providers to do some work around school 
improvement using the commissioning budget. 

• Were assured that the Children Start of Life portfolio’s target of £1million 
savings from placement efficiencies had been delivered.  

• Were concerned at the low take up of free nursery place for eligible two year 
olds.  Annie MacIver, Director of Family Operations, explained that it was not 
clear why more families of these eligible children had not chosen to take up 
the offer of a free nursery place.  Children and Family Centres had been 
tasked with undertaking outreach work to link up with these families and 
ascertain whether there were particular barriers that prevented them 
accepting the nursery place.   

• Welcomed the proposed new method of reporting the Capital Programme 
using a phased budget which it was hoped would provide more clarity. 

• Requested clarification regarding how the performance measure for 
achievement at GCSE was calculated.  Mr Martin explained that this was 
based on pupils attaining 5 GCSEs at grade A*-C, excluding re-takes or 
pupils who took GCSEs early at age 14 or 15.   

• Welcomed the news that the Learning Service had commissioned some work 
on ways to improve performance in relation to narrowing the attainment gap 
for vulnerable groups of pupils. 

• Requested that further information be obtained regarding the difficulties in 
recruiting to educational psychologist posts and referred to the Business 
Planning Group to consider whether an item should be scheduled for a future 
Select Committee meeting. 

 
33. Resolved that the Committee:- 

(1) Requests that the Business Planning Group 
receive a report on the success of measures 
being taken to increase the uptake of free 
nursery places for eligible two year olds to assess 
whether this issue should receive further scrutiny 
from the Select Committee; 

(2) Supports the scheduling of an item focusing on 
improving educational attainment of vulnerable 
groups, with particular focus on narrowing the 
gap, for a future meeting of the Select 
Committee. 

 
Policy Agreement for Education in West Sussex and Education and Skills 
Forum 
 
34. The Committee considered a report by the Executive Director Care, Wellbeing 
and Education and Director of Education and Skills (copy appended to the signed 
minutes).   
 
35. Brin Martin introduced the report highlighting the following points:- 
 
• One of the strengths of the policy was that it was designed in conjunction with 

the schools rather than independently by the County Council. 
• The Cabinet would be meeting in the near future to review the measures of 

success that had been set (detailed in Appendix D of the report) to assess 
whether any changes needed to be made. 
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36. Yasmin Maskatiya, Headteacher of Chichester High School for Girls and 
member of the Education Working Group, and Peter Woodman, Headteacher of 
The Weald School and Vice-Chairman of the Schools Forum, addressed the 
Committee and highlighted the following points:- 

 
• The Education Working Group (EWG) included representatives from Primary, 

Secondary and Special School Headteachers who worked together with the 
County Council to develop a joint vision.  The vision had been shared with the 
Headteachers’ Executives, who had suggested some amendments, but were 
keen to play their part in putting the policy into practice. 

• It was key that the accountabilities document was clear so that all types of 
school, including academies, fully understood their responsibilities and those 
of the County Council. 

• The approach to creating the policy in partnership with the County Council had 
been welcomed in that the policy development work had been ‘done with’ 
schools rather than ‘done to’ schools. 
 

37. The Committee made comments and asked questions, including those that 
follow.  Members:- 
 

• Requested clarification regarding how implementation of the policy and its 
success would be monitored.  Mr Martin indicated that the Education and Skills 
Forum would be kept informed of progress with implementing the policy and 
would make recommendations regarding any changes considered necessary. 

• Were pleased to hear that the Headteachers had been involved with 
developing the policy and agreeing the final version of the document as it was 
clear this was assisting development of an improved relationship between the 
schools and County Council. 

• Welcomed the ambitions to achieve the four goals set out in Appendix D but 
raised concern regarding whether these were achievable based on the current 
performance of West Sussex in comparison to other shire counties.  Mr 
Woodman explained that it was important to aim for something achievable, 
taking into account limiting factors, and consider what measures were needed 
to get there.  Mr Martin stressed the need for Headteachers to be in 
agreement with the performance measures as they would be driving any 
improvements needed in their schools.  

• Queried whether it was possible to identify commonalities between the 
authorities with improved pupil progress and thereby increased rating in the 
shire county rankings.  Mr Martin advised that there did not appear to be one 
common model - some of the top performing authorities had outsourced their 
Learning Service and others had a traded-service model.  There was 
considerable good practice in place within schools in West Sussex and it was 
important that this was shared between schools to help raise attainment.  Ms 
Maskatiya commented that school to school support was important in creating 
strong networks and it was essential that this involved all establishments, 
including academies. The Cabinet Member for Education and Skills concurred 
and explained that officers were encouraged to develop the same sort of 
relationship with academies as with maintained schools to ensure parity and 
maintain the common goal of raising attainment at all establishments.  

 
38. Brin Martin gave a powerpoint presentation (copy appended to the signed 
minutes) that provided an overview of proposals to create an Education and Skills 
Forum. 
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39. The following points were raised in discussion; Members:- 
 

• Requested clarification regarding how many subgroups of the forum there 
would be and how often they would meet.  Mr Martin indicated that there 
would be a maximum of 5 subgroups with a membership of no more than 10 
people and meeting frequency would depend on the role of the group, with 
some meeting 5 times a year and others more often. 

• Raised concern regarding the diverse remit of the Forum and queried who 
had overall responsibility for its success.  Jay Mercer, Interim Director of 
Education and Skills, indicated that joint working and support from the 
schools was needed to ensure the maximum effectiveness of the Forum but 
that, ultimately, the Director of Education and Skills was accountable for its 
success. 

• Asked whether the proposed model for the Forum replicated that of other 
authorities.  Mr Mercer explained that it was a similar model to the one used 
by Devon County Council.  Additionally, although not necessarily adopting 
this particular model, many other authorities had also focussed the approach 
of their Schools Forum on encouraging jointly owned decisions between the 
schools and the authority. 

• Queried how duplication between the work of the subgroups and the Forum 
would be avoided and additional workload for teachers and governors 
associated with the Forum limited.  Mr Mercer explained that it was essential 
to get the mix of agenda items right to maintain optimum engagement and 
that opportunities would be explored to use modern technology, such as 
conference calling, to assist with making the best use of time.  The Cabinet 
Member stressed that it was important the recommendations of the sub-
groups were respected to avoid debates being repeated or their work 
undermined. 
 

40. The Cabinet Member expressed his thanks to Headteachers and staff from 
the service for their contribution to developing the proposals in relation to the 
Policy and the Education and Skills Forum. 

 
41. Resolved that the Committee:- 

(1) Supports the Cabinet Member in continuing the 
development of a shared commitment between the County 
Council and schools to improve their relationship and 
therefore improve the outcomes for children in West 
Sussex. 

(2) Recommends that the Cabinet Member reconsiders the 
targets, set out in Appendix D of the report, with a view to 
their achievability, whilst ensuring that they remain 
challenging.  The Committee raised particular concern 
regarding the viability of the target to become the top 
ranked county for GCSE results by 2019.   

(3) Was concerned about the complexity of the proposals in 
relation to the new Education and Skills Forum and 
requests that the Business Planning Group monitor 
implementation of the new model and schedule a further 
report to the Select Committee as appropriate. 

(4) Endorsed both proposals for approval by the Cabinet 
Member for Education and Skills for separate decisions. 
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Report from Corporate Parenting Panel 
 
42. The Committee considered a report by the Chairman of the Corporate 
Parenting Panel (copy appended to the signed minutes).  Amanda Jupp, Chairman 
of the Panel, introduced the report and made the following comments:- 

• She had only been appointed to the role of Panel Chairman within the last 
few months so wished to thank the previous Panel Chairman, John O’Brien, 
for his work in raising the profile of Children Looked After amongst Members. 

• She welcomed the opportunity to meet on a periodic basis with members of 
the Children in Care Council to hear their perspective and was impressed 
with their outlook and the input they provided to the meeting. 

 
43. The Committee made comments and asked questions, including those that 
follow.  Members:- 
 
• Queried whether there were any issues of concern in relation to the services 

provided to Children Looked After (CLA) by the County Council.  Mrs Jupp 
indicated that she was concerned regarding the adequacy of resources of the 
Virtual School, particularly as CLA often missed periods of education and 
needed support to improve attainment.  Mr Martin explained that the model 
adopted for the West Sussex Virtual School was different to that of other 
authorities as staffing levels at the Virtual School were lower but this was 
balanced out by the fact that other departments at the County Council 
undertook work done by Virtual Schools in other areas.  Mandy Shipley, Senior 
Advisor, explained that the Panel had asked the Interim Director of Education 
and Skills to review the work of the Virtual School and whether it had 
sufficient resources and the outcome of this would be reported to the Panel in 
the autumn. 

• Raised concern about reports of young people being trafficked from abroad 
into West Sussex.  Alison Nuttall, Head of Children’s Commissioning, indicated 
that she would investigate this report further and provide an update briefing to 
the Committee accordingly.  

 
44. Mrs Jupp explained the benefits of the Independent Visitor scheme whereby 
individual volunteers met on a regular basis with a looked after child and were able 
to form a beneficial relationship with them.  Regular visits and days out with the 
Independent Visitor provided a source of support to the young person, assisted 
them in developing trust in adults and offered the chance to carry out activities 
those children not in care would be experiencing.  She indicated that she would be 
looking for opportunities to highlight the scheme to the wider membership to 
promote its benefits and raise awareness. 
 
45. Resolved that the Committee :- 

(1) Supports the work of the Corporate Parenting Panel 
and its current priorities. 

(2)  Requests that the Panel investigates further the 
reports of young people being trafficked in West 
Sussex should the briefing from the Head of 
Children’s Commissioning indicate that this is an area 
of concern. 
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Report from the Business Planning Group 
 
46. The Committee considered a report by the Chairman of the Business Planning 
Group (copy appended to the signed minutes).   

 
47. Resolved – that the Committee supports the proposed approach to the 

agenda items for forthcoming meetings, updates to the work 
programme and the draft outline work programme to be 
presented to the Performance and Finance Select Committee. 

 
Forward Plan 
 
48. The Committee considered the Forward Plan, July - October 2015 (copy 
appended to the signed minutes). 

 
49. Resolved – That the Committee notes the Forward Plan. 
 
Possible Items for Future Scrutiny 
 
50. Mrs Mullins queried whether the option of extending access to the Social 
Work Academy to other authorities had been reconsidered following the Leader’s 
announcement in relation to supporting devolution of greater powers to County 
authorities in the south.  The Chairman explained that the devolution 
announcement had been such a recent development that it was unlikely that any 
associated implications for the Social Work Academy had been given consideration 
yet.  It was agreed that this matter would be investigated further by the Business 
Planning Group to assess whether it warranted an agenda item for a future meeting 
of the Select Committee. 
 
51. Mrs Le Rossignol queried whether a Task and Finish Group (TFG) would be 
convened to consider performance against the new Education Policy as had 
happened annually for the previous Education Policy.  Mandy Shipley, Senior 
Advisor, explained that further details about the performance targets for the new 
Policy would be needed before consideration could be given to forming a TFG. 

 
52. Mrs Mullins highlighted she had been made aware that a number of 
independent groups who had taken on provision of youth services following 
reductions to the County Council services were having difficulty obtaining sufficient 
revenue funding to maintain their services.  It was agreed that this item would be 
referred to the BPG for further investigation. 
 
Date of next meeting 
 
53. The Committee noted that the next scheduled meeting will be held on 17 July 
2015 at 10.30am at County Hall, Chichester. 
 
The meeting ended at 2.20pm. 
 
 
Chairman 
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