
Agenda Item Number 2 

Children and Young People’s Services Select Committee 
 
15 April 2015 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present: Mr Burrett (Chairman) 
 
Mrs Bennett Mrs Le Rossignol Mr R Oakley 
Mr Cloake Mrs Jupp Mr Parsons 
Mr High Mrs Mullins Mr Smith 
   
 
In attendance by invitation:  Mr Evans (Cabinet Member for Children – Start of Life) 
and Mr Hunt (Cabinet Member for Education and Skills). 
 
Apologies for absence were received from Mr Blunden, Mrs Duncton, Dr Holt, Mr 
Oppler, Mrs Ryan and Mr Wickremaratchi. 
 
Declaration of Interests 
 
1. In accordance with the code of conduct Mrs Jupp declared a personal interest 

in Item 5 (Free School Meals and Universal Infant Free School Meals 
procurement plus catering arrangements for special schools) as a friend of the 
owner of one of the current school catering providers. (see also minute 11) 
 

Minutes 
 
2. Resolved - That the minutes of the meeting held on 4 February 2015 be 

approved as a correct record and that they be signed by the 
Chairman. 

 
Cabinet Member Response 
 
3. The Committee considered a response by the Cabinet Member for Education 
and Skills to the recommendations made at the meeting of 4 February 2015 in 
relation to Penalty Notices to address absences and poor attendance at School or 
Alternative Provision (copy appended to the signed minutes).   
 
4. Resolved that: the Committee notes the response from the Cabinet Member. 
 
Free School Meals and Universal Infant Free School Meals Procurement 
plus catering arrangements for Special Schools 
 
5. The Committee considered a report by the Executive Director of Residents’ 
Services and Director of Strategic Planning and Place (copy appended to the signed 
minutes).  Martin Clarke, Programme Manager, introduced the report highlighting 
the following points:- 
 
• Should free school meal provision be extended to primary phase pupils over 

the age of 7 this would result in the need to provide approximately 30,000 
additional meals a day. 

• The feedback from schools as a result of consultations undertaken so far 
indicated that the idea of having a consultative group of headteachers 
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involved throughout the procurement was well received.  In addition the 
consensus was that there should be an opportunity for tasting the proposed 
meals from the bidding contractors as part of the evaluation process.    

 
6. The following points were raised in discussion; Members:- 

 
• Requested clarity regarding the relationship between the census days and 

the universal infant free school meal (UIFSM) funding provided by the 
Department for Education (DfE).  Nigel Street, Service Finance Manager, 
indicated that the funding was calculated on the basis of an average of the 
total number of pupils taking meals across the two census days.  In this 
respect it was important that the census days accurately reflected the usual 
pattern of meal take-up, as if fewer pupils ate a meal on the census days 
than was usually the case, there would be a resulting deficit in the funding 
allocation made by the DfE.  Members queried what measures the schools 
took to assist accurate uptake on the census days.  John Figgins, County 
Catering Service Manager, indicated that effort was made to heighten 
awareness in advance and use of ‘themed’ meals – such as a ‘Pizza day’ 
would often be planned for census days to encourage pupils to have a school 
meal on that day. 

• Raised concern about the issue of the over-ordering of UIFSM.  Mr Figgins 
indicated that operational measures had been implemented to improve this 
and a communication and follow up note had been sent to the schools to 
highlight the need to improve the accuracy of their ordering.  He also 
explained that government guidance stated that a Reception age child should 
receive the same size portion as a Year 6 child.  In reality many Reception 
age children would be unable to eat the same amount as an older child, so 
those serving the meals were likely to give a younger child a smaller portion, 
leading to food being left over.  Mr Street added that the option was being 
explored of delegating the funding for UIFSM to schools from September, 
rather than it being held by the County Council.  As the schools would then 
be responsible for paying for the additional, unwanted meals it could assist in 
prompting more accurate ordering. 

• Welcomed the proposal that meal tasting would be part of the evaluation 
process and stressed the importance of involving a range of pupils, and, 
where appropriate, Members being included in the tasting session.  

• Were reassured that the special school meal provision had been retained in-
house.  The Cabinet Member for Education and Skills clarified that 
consultation was on-going with the special schools regarding the most 
appropriate form of meal provision and a further Cabinet Member decision 
may be required in relation to this in the future. 

• Requested clarification regarding the impact of the possible extension of free 
school meals to all primary phase pupils.  Mr Clarke indicated that, although 
there was cross party support for this proposal, there would be no indication 
about whether it would be implemented until Parliament convened after the 
general election.  Feedback had been provided to the DfE regarding the 
challenge in implementing the UIFSM programme due to the short timescale.  
In this respect it was anticipated that, should such an extension to free 
school meals occur, a longer timeframe would be built in. 

• Were concerned that some parents considered there was a stigma in their 
child being offered a free school meal, despite the fact that it was a universal 
entitlement, so made alternative arrangements – e.g. provision of a packed 
lunch.  
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• Queried how the food and packaging waste was dealt with.  Mr Figgins 
explained that this was currently disposed of via the school’s general waste 
and recycling bins and was collected by the school’s waste contractor.  The 
option was being explored of making the provider responsible for food and 
packaging waste disposal in the new contract. 
 

7. The Cabinet Member highlighted the hard work of officers and school staff in 
implementing the UIFSM service despite the challenging circumstances and 
the on-going efforts of West Sussex staff in developing the new contract. 
 

8. Resolved that the Committee:- 
(1) Acknowledges the benefit of pupils receiving a 

school meal and recommends that the Cabinet 
Member for Education and Skills continues to 
investigate creative approaches to increasing 
uptake of UIFSM; 

(2) Supports the continuation of in-house provision 
for special schools catering pending the outcome 
of further consultation; 

(3) Endorses the procurement proposals for approval 
by the Cabinet Member. 

 
Modernising Children’s Social Care 
 
9. The Committee considered a report by the Executive Director Care, Wellbeing 
and Education and Director of Family Operations (copy appended to the signed 
minutes).   
 
10. Annie MacIver, Director of Family Operations introduced the report and 
provided a presentation (copy appended to the signed minutes) highlighting the 
following points:- 
 
• On average the career lifespan of a social worker is 8 years, before they 

started to suffer from ‘burn-out’ due to the pressures of the job. 
• The national staff turnover rate for social workers is 17%, with an average 

turnover rate of 16.1% at the County Council.   
• By creating distinct service areas as part of the new structure the intention 

was to decrease the competing demands on social workers.  In addition, by 
committing to ensuring a reduced caseload for each social worker and 
providing sufficient administrative support, embedded within the service, it 
was hoped that the combination of these factors would lead to a reduction in 
the turnover rate. 

• The ‘go live’ date for full implementation of the new structure had been 
delayed as there were insufficient operational social workers to cover the posts 
available.  Agency staff would be sought to fill these gaps initially. 

 
11. Mr Cloake declared a personal interest as a foster carer. 

 
12. The Committee made comments and asked questions, including those that 

follow.  Members:  
 

• Queried what measures were being taken to ensure more than one member of 
staff was familiar with each individual child’s case.  Ms MacIver explained that 
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although the allocated social worker would remain the responsible officer for 
the child the new ‘pod’ model of staffing would mean other colleagues being 
aware of the case as a feature of the new structure.   

• Requested clarification regarding the one-off funding required for the social 
work academy and whether other authorities would be able to make use of the 
academy.  Mr Street explained that the intention of the academy was to 
recruit and train 20 social workers each year.  However due to the current 
shortage in the workforce the intention was to recruit 12 additional social 
workers, meaning a total of 32 this year as a one off, hence the need for 
additional funding.  It was hoped this would reduce the use of costly agency 
staff in the longer term.  In future years the existing budget of the service 
would cover the cost of the academy.  The Cabinet Member for Children – 
Start of Life explained that as the academy was a new proposal it was 
important to concentrate on what was right and cost effective for West 
Sussex.  As a consequence there were no plans to extend use of it to other 
authorities at present. 

• Queried what aspects of the new model were likely to improve recruitment and 
retention of staff in comparison to previous restructures.  Ms MacIver 
explained that by creating a clearer, more defined role for staff, a reduced 
caseload, the provision of support staff to take on the administrative tasks and 
more managerial support for newly qualified social workers it was hoped staff 
would have a better working environment and be less inclined to leave.  

• Raised concern regarding the amount of work required by social workers to 
provide a report to the foster panel and wondered if this could be streamlined.  
Ms MacIver indicated that the service manager was assessing if any changes 
could be made to processes; however any revised reporting requirements 
must still meet Ofsted measures. 

• Wondered whether there was a confidential method for staff to ‘whistleblow’ if 
they had concerns.  Ms MacIver indicated that there were a number of ways 
for staff to directly or indirectly report concerns including a confidential email 
box. 

 
13. Resolved that the Committee:- 

(1) Supports the redesign of the Children’s Social Care Service 
as outlined in the report 

(2) Supports the Cabinet Member for Children – Start of Life to 
seek funding for the academy to provide support to newly 
qualified social work staff 

(3) Requests that an update report be provided to the 
Committee in 6-9 months to assess the success of 
implementation of the restructure. 

 
Report from the Business Planning Group 
 
14. The Committee considered a report by the Chairman of the Business Planning 
Group (copy appended to the signed minutes).  The Chairman introduced the 
report. 
 
15. Mandy Shipley, Senior Advisor, explained that a decision relating to the 
creation of a Disability Register for Children with Special Educational Needs and 
Disabilities and associated procurement for the creation of a discount/concession 
card was due to be made in the near future.  Should Committee members wish to 
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understand more about the process this would be explained in the report that 
accompanied the decision publication.  
 
16. The Vice-Chairman and Cabinet Member for Children – Start of Life 
highlighted the importance of Members undertaking the online training related to 
Child Sexual Exploitation. 

 
17. Resolved:  that the Committee supports the proposed approach to the 
agenda items for forthcoming meetings and the updates to the work programme. 
 
Appointment of the Business Planning Group 
 
18. The Chairman indicated that the existing Members of the Business Planning 
Group (BPG) wished to continue in that role. Those Members were:- 

Mr Burrett 
Mr Cloake 
Mrs Duncton 
Mrs Mullins 
Mr Parsons 

 
The Committee confirmed that these Members should form the BPG. 

 
19. Resolved – That the Committee appoints those Members named in Minute 18 

to the Business Planning Group. 
 

Forward Plan 
 
20. The Committee considered the Forward Plan, May - August 2015 (copy 
appended to the signed minutes). 

 
21. The following points of clarification were made in relation to upcoming 
decisions:- 

 
• Future organisation of Storrington Area Schools (STARS) – the intention 

was that the Committee would not preview the Cabinet Member decision 
to move to public consultation on the future organisation of STARS but, 
instead, preview any decision that arose as a result of the consultation. 

• Beechfield Secure Children’s Home - Members queried whether the 
building work would result in the occupants needing to be temporarily 
re-housed.  The Cabinet Member for Children – Start of Life explained 
that the initial proposals involved extending the existing building and 
therefore minimal disruption to the current accommodation. 

 
22. Members asked whether they could be kept updated of any outcome 
following the letter from the Cabinet Member for Education and Skills to the 
Secretary of State for Education highlighting the poor level of funding West Sussex 
received for schools.  The Chairman suggested that when a response was received 
it should be circulated to all Committee members. 

 
23. Resolved – That the Committee notes the Forward Plan. 
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Possible Items for Future Scrutiny 
 
24. Mr Cloake suggested that the Committee should consider having an item on 
the efforts of the foster service to encourage agency foster carers to return to being 
foster carers for the County Council.  Mrs Shipley explained that items which 
related solely to Children Looked After were considered by the Corporate Parenting 
Panel and that the Panel had a major item on the fostering service at a recent 
meeting. 
  
25. Mr Parsons highlighted that he was still waiting for feedback from the service 
on work being done to engage fathers, due to the importance of the role of fathers 
in family life.  Ms MacIver highlighted that the Early Help team did work with 
fathers, including offering parenting classes; she indicated that she would also 
speak to the service manager to ascertain whether there were any other services 
the County Council offered specifically for fathers.  
 
Date of next meeting 
 
26. The Committee noted that the next scheduled meeting will be held on 17 
June 2015 at 10.30am at County Hall, Chichester. 
 
The meeting ended at 2.05pm. 
 
 
Chairman 
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