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Children and Young People’s Services Select Committee 
 
8 November 2017 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present:  
 
Mr Blunden Dr Holt Mr Markwell Mrs Ryan 
Mr Cloake (Chairman) Mrs Jones Mr Marshall Mr Wickremaratchi 
Mrs Hall Mrs Le Rossignol Mrs Mullins  
Mr High (Vice Chairman) Ms Lord Mrs Pendleton  
 
In attendance by invitation: Mr Burrett (Cabinet Member for Education and 
Skills), Mr Hillier (Cabinet Member for Children and Young People).  
 
Apologies: Mrs Bennett 
 
Declaration of Interests 
 
32. No interests were declared. 
 
Minutes of the last meeting of the Committee 

 
33. Resolved - that the minutes of the meeting held on 5 October 2017 be 
approved as a correct record and that they be signed by the Chairman. 
 
Responses to Recommendations 
 
34. The Committee considered responses from the Cabinet Member for Children 
& Young People and the Cabinet Member for Education & Skills (copies appended to 
the signed minutes). The Cabinet Member for Education & Skills also reported that 
he had written again to the Regional Schools’ Commissioner and was waiting his 
reply. 
 
35. Resolved that the Committee notes the responses. 
 
Forward Plan of Key Decisions 

 
36. The Committee considered extracts of the Forward Plan for December 2017 – 
March 2018 (copies appended to the signed minutes).   
 
37. Resolved – that the Committee notes the Forward Plan. 
 
School Funding 
 
38.     The Cabinet Member for Education & Skills thanked West Sussex MPs for 
their continuing efforts in lobbying for additional funding for West Sussex schools, 
and thanked the Government for the increased funding, but said that there had 
been pitfalls, unforeseen at the time when the initial National Funding Formula 
announcement had been made in September 2017. He referred to the fact that the 
calculations used to arrive at the National Funding Formula (NFF) were skewed in 
favour of deprivation factors rather than per pupil funding. He confirmed that the 
Council would continue to campaign for fairer funding for West Sussex schools. 
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39. The Committee considered a report by the Executive Director Children, 
Adults, Families, Health & Education and Director of Education & Skills (copy 
appended to the signed minutes).  The report was introduced by Deborah Myers, 
Director of Education & Skills, who took the Committee through the main parts of 
the report via a PowerPoint presentation (copy appended to the signed minutes) 
particularly highlighting the pressure on school funding and in particular the High 
Needs block: - 
 
• More Education, Health & Care Plans (EHCPs) being issued than planned 
• The Special Educational Needs & Disabilities (SEND) Strategy aimed to reduce 

placements in Independent Non-Maintained Special Schools (INMSS), but this 
was increasing even though the proportion of children in INMSS with EHCPs was 
decreasing 

• The average cost per pupil decreased in between March 2016 and September 
2017 

 
40. The Committee heard evidence of the effects of school funding levels in West 
Sussex from five witnesses: - 
 
41. Jules White, Headteacher, Tanbridge House School, Horsham and leader of 
the Worthless Campaign provided the Committee with an overview of difficulties 
faced in schools and academies across West Sussex: - 
 
• Due to rising costs and an archaic funding formula, schools were having to save 

money by increasing class sizes to up to 35, reducing the curriculum and closing 
sixth forms just to stay solvent 

• A shortage of teachers raised the possibility of schools only opening four days a 
week and/or modifying their opening hours 

• Schools of a similar size in comparable areas were receiving significantly more 
funding than West Sussex counterparts e.g. A school in Felpham would receive 
£1.9m (30%) less less than the same sized school in Greenwich and £3.5m 
(50%) less than the same sized school in Hackney (outside of additional Pupil 
Premium allowances). 

• As West Sussex schools were amongst the lowest funded, a percentage rise 
meant less in monetary terms here than in most other areas 

• Most increases were capped at 3% next year. A few schools would receive more 
to help them reach the bare minimum of £4,600 and then £4,800 by 2020 

• Arbitrary funding caps meant that schools did not get the money they were due 
in the NFF 

•        An extra £3.5m would make it possible to double the teaching staff at Tanbridge 
House School and other similar sized schools in west Sussex 

•        Outcomes for pupils in West Sussex were sometimes not as good as in other 
areas due to the low funding for our schools  

•        The £12.8m to be received in 2018/19 in the Schools Block would not be 
enough as it fails to meaningfully close funding disparities and also the local 
authority needed to find extra money for high needs provision 

•        The fragmented education system needed to be centralised including an 
effective middle tier with funding and staffing levels key 

•        The Government didn’t understand education – this was being seen by original 
plans for a forced mass academies programme and grammar schools which 
should have been targeting improved funding 
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•        Between 2015 and 2020 education would receive £1.6bn, but lose £3bn, a net 
loss of £1.7bn. The Institute for Fiscal Studies states a £4.6bn real term cut in 
this period 

 
42. Anthony White, Headteacher, Pound Hill Junior School, Crawley told the 
Committee: - 
 
• The funding per pupil in primary schools would decrease and make small school 

budgets unsustainable 
• Primary classes were increasing 
• Pupils’ needs were becoming greater/more complex all round 
• The only staff cuts possible in primary schools were to support staff, which 

meant that pupils who needed extra support would lose it 
• The school had to reduce the working hours of its Special Educational Needs Co-

ordinator, and teaching assistants were doing lesson preparation that would 
have been previously been undertaken by senior teachers 

• The amount of funding the school was to receive would allow it to remain within 
budget at best, but there would be no money for improvements as this would be 
taken up by increased running costs 

• A joined-up approach between all parties was needed to tackle the funding issue 
 
43. Michael Ferry, Headteacher, St Wilfrid's Catholic Secondary School, Crawley 
told the Committee: - 
 
• Secondary headteachers were being forced to reduce staffing, counselling 

services, Alternative Provision opportunities and narrow the curriculum due to 
unfunded cost pressures e.g. increases in staff costs, the apprenticeship levy, 
removal of the Education Services Grant and other inflationary cost pressures 
leading to less capacity for school improvement and increased workload for 
staff, especially senior leaders  

• From a personal perspective, at St Wilfrid’s: 
 A redundancy programme initiated in 2015 led to one member of the support 

staff being made redundant and three teachers leaving and not being 
replaced 

 Savings of £230k allowed a balanced budget to be set for 2017/18, however 
forecast income against expenditure was only £5k 

 Between Sept 16 and Sept 17, the total number of full time equivalent (fte) 
teaching staff dropped from 60 to 52 (part time staff increased slightly) with 
an overall reduction of 5.5 fte over the period 

 Non specialist teaching staff were being used in Science, Maths and English  
 The loss of staff, reduction in support for Alternative Provision could lead to 

increased disaffection and higher exclusion figures 
 If the school received the same funding as a similar school in Greenwich it 

could employ 43 more teachers 
 
44. Grahame Robson, Headteacher, Manor Green College, Crawley told the 
Committee: - 
 
•        Special schools relied on the High Needs Block funding and all had had to cut 

staff in the last three years – less staff increased the risk of not keeping pupils 
safe, some of whom had life-threatening conditions or difficult behaviour 

•        Nine out of eleven special schools felt that their budgets for next year would 
pose significant risk to standards of learning and safety 
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•        Special schools had the same cost pressures as mainstream schools and had 
been making 2% savings per year for the last 3 years, but will be receiving no 
increase in budget next year as the NFF does not apply to Special Schools 

•        Whilst special schools were cutting back on building repairs and staff 
replacement, pupil numbers were going up 

•        Special schools in West Sussex were getting 31% less funding than equivalent 
schools in other areas in England and 70% less funding than similar median 
funded schools in London 

•        Financial advice provided by the Department for Education shows that they do 
not understand the costs of running schools on a day to day basis 

 
45. Cliff Purvis, Chair of Governors, The Forest School Horsham told the 
Committee: - 
 
• This was likely to be the last year the school’s budget would be balanced unless 

there were drastic changes 
• Savings were being made by not replacing staff that left and by purchasing 

collaboratively 
• Less money would lead to less pastoral staff, which could lead to an increase in 

disaffected pupils who could under achieve 
• It was difficult now for governors to plan more than one year ahead just to keep 

the school running 
• As well as education, schools provided pastoral care and help with the mental 

health of pupils 
 
46.     Summary of responses to Committee members’ questions and comments: - 

 
• All schools had been asked how much they spent on counselling and a formula 

for sharing the £1m available had been devised – £600k had been distributed 
between all the schools that had applied for money for counselling services 

• f40, which represents forty two of the lowest-funded education authorities in 
England, had lobbied Government for a fairer basic pupil entitlement with a 
smaller targeted fund based on deprivation 

• 27 schools were in licenced deficit now – this number could double in two or 
three years (nationally, 20% of schools were in deficit) 

• Schools had to clear their deficits from future budgets via recovery plans 
• The Council could only write off school deficits if the school was to become an 

academy and this shortfall was left with the County Council budget 
• The NFF applied to academies as well, so there would be no advantage in that 

respect of a school becoming an academy 
• The Council was working with small schools to see how they could be made 

more financially viable 
• As well as a shortage of teachers, there was also a shortage of headteachers 

and some of those in place needed help with the current situation 
• Meetings were taking place with the Regional Schools’ Commissioner to discuss 

the outcomes for British children compared to those in other parts of the world, 
where Britain could improve and the viability of some schools 

• The expertise was there to provide school to school support, but not the 
capacity 

• The Committee felt that: - 
 Collaborative working between the Council, schools and MPs was crucial to 

push for fairer funding 
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 The cutbacks that schools were having to make to staffing (teachers, 
teaching assistants, pastoral staff and SENCOs) were very worrying 

 
47.     Resolved that the Committee requests that: - 
 

i. The Cabinet Member for Education & Skills writes to the relevant Cabinet 
Minister enclosing a link to the webcast of the Children & Young People’s 
Select Committee meeting held on 8 November 2017 to demonstrate the 
needs in West Sussex and calling for a review of the new funding formula 

 
ii. The Cabinet Member for Education & Skills writes to all West Sussex MPs in 

order to highlight the funding crisis enclosing a link to the webcast of the 
Children & Young People’s Select Committee meeting held on 8 November 
2017 

 
iii. The issue of high needs be referred to the Committee’s Business Planning 

Group for further consideration 
 
iv. The Council continues to act as a strategic unit between health, social care 

and education in order to improve educational attainment 
 
v. A cross-party motion regarding school funding in West Sussex should be put 

to the next meeting of the full Council 
 
vi. A link to the webcast of the Children & Young People’s Select Committee 

meeting held on 8 November 2017 be circulated to all Members of the 
Council on 15 December 2017 

 
vii. The issue of sixth form provision be referred to the Committee’s Business 

Planning Group for further consideration 
 
Post 16 School Transport 
 
48. The Committee considered a report by the Executive Director Children, 
Adults, Families, Health & Education and Director of Education & Skills (copy 
appended to the signed minutes).  The report was introduced by Deborah Myers, 
Director of Education & Skills, who took the Committee through the main parts of 
the report via a PowerPoint presentation (copy appended to the signed minutes) 
particularly highlighting: - 
 
• The current average cost per pupil for school transport was £620 per year with 

taxi costs averaging at around £5,100 a year across all types of transport 
• All schools and parents of children affected by the proposed changes had been 

sign-posted to the consultation 
 
49. The Cabinet Member for Education & Skills added that: - 
 
• Most pupils in Post-16 education did not use Council provided transport so were 

paying the full cost of their travel  
• Charges had not been reviewed for six years and there was an anomaly between 

the amount paid per pupil (£427) and the average cost to the Council (£620), 
with many of those who did not use Council-provided transport paying 



Agenda Item No. 2 
 

considerably more than this; the current charge was also considerably less than 
those levied by neighbouring authorities 

• Families on low incomes would continue to get free transport 
• Savings had to be made in the transport budget which was under pressure from 

the cost of statutory provision of transport for children under 16 
• The new rates, if introduced, would start from September 2018 with 

approximately half of those responding to the consultation affected for one year 
only and the other half not affected at all 

 
50. Summary of responses to Committee members’ questions and comments: - 

 
• Spare seat schemes existed in rural areas whereby slightly larger vehicles than 

needed were used to leave some spare seats in order to help students get to 
school – the cost of doing this was marginal 

• Some children with special educational needs and disabilities needed to travel 
separately from other children, sometimes in specially adapted vehicles – this 
was making reasonable adjustments for their needs 

• Schools, including special schools, had bursaries to which families could apply 
for money to help with school transport costs, but not everyone knew they 
existed – better sign-posting of these bursaries could be done through the Local 
Offer 

• The Council spent £12.8m a year on school transport 
• Some transport was provided by the community/voluntary sector, mainly for 

children with special educational needs and disabilities 
• The Committee was concerned that the large increase in transport costs might 

deter pupils from taking-up Post 16 education 
• The Committee rejected the recommendation to support the proposed increase 

in Post 16 school transport costs 
• Mr High proposed that the Cabinet Member for Education & Skills did not 

increase the school transport costs for Post-16 children with special educational 
needs and disabilities and that costs for other Post-16 school transport users 
should increase by 10% only. The proposal was seconded by Mr Wickremaratchi 
and carried by the Committee 

 
51. Resolved that the Committee asks the Cabinet Member for Education & Skills 
not to increase the school transport costs for Post-16 children with special 
educational needs and disabilities and that costs for other Post-16 school transport 
users should increase by 10% only. 
 
Scrutiny Work Programme January 2018 – December 2019 
 
52. The Committee considered a report by the Director of Law and Assurance 
(copy appended to the signed minutes).  The report was introduced by Rachel 
Allan, Senior Adviser, Democratic Services who explained that the work programme 
agreed by the Committee would first go to the Performance & Finance Select 
Committee and then, along with the other select committee work programmes, to 
full Council in December. 
 
53. Summary of responses to Committee members’ questions and comments: - 
 
• Financial challenges for Children’s Services and the effectiveness of the Multi-

Agency Safeguarding Hub would be looked at by the Business Planning Group 
when it considered the Total Performance Monitor at its meetings 
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• The item on Early Years would include pre-school children 
• Parenting skills would be covered by the Intervention, Prevention and Earliest 

Help service 
 
54. Resolved - the Committee agrees the Scrutiny Work Programme January 
2018 – December 2019. 
 
Business Planning Group Membership 
 
55. Mr Cloake proposed Mrs Hall to fill the vacancy on the Business Planning 
Group. The proposal was seconded by Mr High and agreed by the Committee. 
 
56. Resolved – that the Committee appoints Mrs Hall to the Business Planning 
Group. 
 
Possible Items for Future Scrutiny 
 
57. Mrs Jones requested that a survey be carried out into the background of 
Children Looked After – this to be forwarded to the Corporate Parenting Panel. 
 
Date of next meeting 
 
The Committee noted that the next scheduled meeting will be held on 11 Janury 
2018 at 10.30am at County Hall, Chichester.   
 
The meeting ended at 14.50 
 
 
 
 
Chairman 
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