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Children and Young People’s Services Select Committee 
 
4 October 2012 – At a meeting of the Committee held at 10.30am at County Hall, 
Chichester. 
 
Present: Mr Burrett (Chairman) 
 
Mrs Arculus  Mrs Le Rossignol Mr Tyler 
Mr Burgess Mr McDougall Mrs Thompson 
Mr T M E Dunn Mrs Mills Mrs Waight 
Mr Graysmark Mrs Ross Mr Watson 
Mr Lanzer Mr Smytherman Dr Wilsdon 
 
In attendance by invitation: Mr Evans (Cabinet Member for Children and Families) 
and Mr Griffiths (Cabinet Member for Education and Schools).  Mrs Reynolds and Mr 
Strong were absent.  Mrs Arculus left at 12.15pm and gave her apologies for the 
remainder of the meeting.  Mrs Mills, Mr Lanzer and Mr Wilsdon left by 2.10pm. 
 
Declaration of Interests 
 
51. In accordance with the Code of Conduct the following personal interests were 

declared:- 
 
• Mr Smytherman – Item 9 (Primary School Places in Worthing) - as a 

member of Worthing Borough Council 
• Mrs Waight - Item 9 - as a member of Worthing Borough Council 
• Mrs Thompson – Item 9 – as the Diocesan representative for Schools in 

Worthing 
 

Minutes 
 
52. It was noted that the second bullet point of minute 46 of the meeting held on 
13 June 2012 should be amended as follows:- 
Expansion of Springfield First School for September 2013 – Members queried on 
progress with moving to all-through primary schools in Worthing.  Mr Griffiths 
advised that by early September the County Council would be producing hoped to 
produce a strategic intent on the position for education in Worthing.  Mr Burrett 
highlighted that the issue of age of transfer in Worthing is on the BPG list of issues 
for monitoring for potential inclusion on a future Committee agenda. 

 
53. Resolved - That the minutes of the meeting held on 13 June 2012 be 

approved, subject to the amendment above, as a correct record 
and that they be signed by the Chairman.  

 
Cabinet Member Responses 
 
54. The Committee considered a response from the Cabinet Member for Children 
and Families to the recommendations made at its meeting of 13 June 2012 
regarding the Improvement Board Update (copy appended to the signed minutes).   
 
55. Members requested clarification regarding the final sentence of the response 
which stated that Education Welfare Officers (EWO) had successfully transferred to 
Assistant Care Manager roles (ACM).  Stuart Gallimore, Director of Children’s 
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Services, confirmed that this meant the staff in the EWO posts had moved into ACM 
roles not that the number of EWO roles had been reduced by converting them to 
ACM posts. 
 
56. The Committee considered a response from the Cabinet Member for Education 
and Schools to the recommendations made at its meeting of 13 June 2012 
regarding the request to undertake an impact analysis on College attendance 
following the implementation of the post-16 transport policy (copy appended to the 
signed minutes). 
 
57. Resolved – That the Committee notes the responses from the Cabinet 

Members. 
 
West Sussex Children’s Service Improvement Board 
 
58. The Committee considered a report by the Independent Chairman, West 
Sussex Children’s Service Improvement Board (copy appended to the signed 
minutes).  Nick Jarman, Independent Chairman, West Sussex Children’s Service 
Improvement Board, introduced the report. 
 
59. Mrs Ross declared a personal interest as a member of the West Sussex 
Children’s Service Improvement Board.  
 
60. The Committee made comments and asked questions, including those that 
follow.  Members:  
 
• Queried the impact that the lack of a re-inspection by Ofsted was having on 

the service.  Mr Evans, Cabinet Member for Children and Families, 
acknowledged that although the service was still formally rated as inadequate 
- as an authority could only be officially judged by the assessment provided at 
the most recent formal Ofsted inspection - considerable effort had been made 
to publicise the improvements the service had made.  Mr Gallimore, Director 
of Children’s Services, confirmed that staff were keen for the inspection to 
take place, to demonstrate that the service had moved on and an improved 
rating would remove the stigma of working for a poorly rated authority.  
However the lack of a formal re-assessment was not having too much of a 
negative impact on staff morale. 

 
• Queried what measures were necessary to ensure that the Common 

Assessment Framework (CAF) was developed to its full potential and how long 
this would take.  Mr Jarman advised that for the CAF to be more effective 
there needed to be better joint working between all the agencies and how long 
this took would be dependent on progress in improving integration between 
the services. 

 
• Asked whether the functionality of Frameworki had improved and if there was 

one place where staff could access all data relating to a particular child.  Mr 
Jarman confirmed that the initial problems encountered with Frameworki had 
been resolved and it was now possible to use the audit function.  Mr Gallimore 
advised that the initial port of call for all staff who needed access to data 
about a child should be the Central Access Point (CAP).  Staff at the CAP have 
access to all relevant data systems. 
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61. Mr Evans, Cabinet Member for Children and Families, extended an invitation to 
all Members to accompany him on a visit to see the work of the CAP. 
 
62. Resolved that: 

(1) The Director of Children’s Services continues to provide short update 
reports to keep the Committee informed of developments in meeting 
improvement targets. 

(2) The Independent Chairman of the Improvement Board be invited to 
provide the Committee with a further detailed report on progress on 
delivering against the Improvement Plan should an Ofsted inspection 
not take place within the next six months. 

 
Local Safeguarding Children Board Annual Report 2011-12 
 
63. The Committee considered a report by the Independent Chair of the Local 
Safeguarding Children Board (copy appended to the signed minutes). 
 
64. Mrs Mills declared a personal interest as Vice-Chairman of the South and Mid 
Sussex NSPCC. 

 
65. Jimmy Doyle, Independent Chair of the Local Safeguarding Children Board 
(LSCB) introduced the report and highlighted the following points:- 

 
• He stressed that by being an Independent Chair, with no links to the bodies 

represented on the Board, this ensured an element of challenge.   
• The Board had forged strong links with the Improvement Board and were 

establishing the measures necessary to maintain scrutiny and review 
performance after the Improvement Board had ceased. 

 
66. The following points were raised in discussion.  Members:- 
 
• Requested clarification regarding the relationship of the LSCB with Children’s 

Services and how duplication of work was avoided.  Mr Doyle explained that 
Children’s Services was one of the key partner agencies and acknowledged 
there would be some overlap of work between the various bodies involved 
due to their safeguarding remit.  Mr Gallimore highlighted that agencies 
could review safeguarding performance through the LSCB quality assurance 
and audit arrangements and receive constructive feedback; where 
appropriate the Board could also challenge any partners whose performance 
was poor. 

 
• Felt concerned that Further Education (FE) Colleges did not appear to be 

represented on the Board.  Mr Doyle explained that the LSCB would be 
considering the case for including an FE representative on the Board.  David 
Sword, Director of Learning, highlighted that FE Colleges were linking to the 
Board currently via an FE representative on the Learning Providers 
Safeguarding Group which provides feedback to the LSCB. 

 
• Asked how resources were being targeted on the most serious cases of Looked 

After Children (LAC) who go missing.  Sue Cart, Head of Safeguarding, advised 
that a bi-monthly meeting was carried out to assess the cases of missing 
children.  The majority of cases involved LAC who were placed in West Sussex 
by other authorities who may be aiming to disconnect the child from a 
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damaging relationship with a resident living in their area.  These children were 
more prone to absconding as they sometimes tried to return to their ‘home’ 
town.  Should the child be returned to West Sussex and regularly run away, 
the placing authority would be asked to review the appropriateness of the 
placement. 

 
• Queried what safeguarding provisions were in place for those children who 

were home educated.  Mrs Cart explained that the Elective Home Education 
Team had checks in place for these children, although these checks couldn’t be 
considered fail-safe.  Mr Gallimore highlighted that as the onus was on the 
parents to inform the County Council their child was being home-educated 
there was no guarantee the data held by the authority was complete. 

 
• Questioned the need for the authority to have an LSCB.  Mr Doyle explained 

that it was a statutory requirement and the authority would be challenged by 
Ofsted if one did not exist.  The LSCB helped to promote inter-agency working 
and was an important tool for sharing information and Child protection 
procedures.  Links had also been made with Voluntary organisations and 
charities, with Barnardo’s now represented on the Board, increasing the 
diversity of representation. 

 
67. Resolved that the Committee: 

(1) Asks the LSCB to consider including a representative from the Further 
Education College sector on the Board. 

(2) Asks the LSCB to consider the adequacy of safeguarding for those 
children who are home-educated. 

(3) Continues to receive future LSCB Annual Reports.   
 

First annual report from Lead Member for Safeguarding Children 
 
68. The Committee considered a report by the Lead Member for Safeguarding 
Children (copy appended to the signed minutes).  Paul Graysmark, Lead Member 
for Safeguarding Children, introduced the report. 
 
69. Mr Burrett declared a personal interest as a trustee of Crawley Open House. 
 
70. The Committee made comments and asked questions, including those that 
follow.  Members: 
 
• Requested further information about the proposed out of school activity 

budget for those children residing in County Council Children’s Homes.   Mr 
Graysmark advised that, typically, a large majority of children would receive 
treats and days out as part of family life; however there is no specific budget 
to cover such costs for Looked After Children (LAC) placed in County Council 
homes.  He suggested that creation of a specific budget would enable them to 
take part in activities such as going to the cinema and having days out and 
could have a positive effect on their morale. 

 
• Queried what happened to Child Benefit payments for children that became 

Looked After.  Mr Gallimore explained that benefit payments ceased.  
Members suggested that making the Child Benefit for children who become 
Looked After available to the County Council could assist with providing the 
‘extras’ that would improve the lives of LAC.   



Agenda Item Number 2 

71. Resolved that the Committee:  
(1) Asks the Cabinet Member to consider establishing an adequate out of 

school activity budget for County Council Children’s Homes. 
(2) Asks the Cabinet Member to write to the Children’s Minister to highlight 

the potential for providing Child Benefit payments to the County Council 
to assist with funding for those children who become Looked After. 
 

Total Performance Monitoring Report to 31 July 2012 
 
72. The Committee considered a report by the Executive Director Finance and 
Performance and Director of Children’s Services (copy appended to the signed 
minutes).  Clare Hodgson, Client Service Support Manager, introduced the report.  
 
73. The following points were raised in discussion.  Members:- 
 
• Requested clarification regarding the savings in the Early Childhood Service 

following staffing underspends and whether this money would be removed 
from the budget or could still be used.  Mrs Hodgson confirmed that the 
2012/13 figure related to savings made in quarter 1. The on-going savings 
for 2013/14 onwards have not yet been identified, this amount will be held in 
a central contingency and can be drawn down again if required by Children’s 
Services. 
 

• Queried what contingency planning was in place should additional school 
places be needed for children with Special Educational Needs (SEN).  Mr 
Sword advised that, over the long term, projected numbers of SEN children 
were used to inform the capital planning process and SEN schools could be 
extended accordingly.  To assist in enabling the needs of children with 
moderate SEN to be met in mainstream schools hubs of support were being 
created; three such hubs had been set up this year. 
 

• Raised concern that CAFs were not reaching the targets set.  Mr Gallimore 
explained that the CAFs undertaken were now being monitored monthly and 
it was anticipated targets would be met by the end of the year.  A report 
addressing the quality of CAFs had been taken to the Improvement Board 
and could be circulated to the Business Planning Group for consideration.  
 

• Queried whether there was a point where if enough schools converted to 
academy status County Council school support services could not be 
sustained.  Mr Griffiths, Cabinet Member for Education and Schools, advised 
that there were still statutory services the County Council had to provide and 
that this issue had been examined by the Academies Policy Development 
Task and Finish Group.  Members requested that the Cabinet Member 
consider making the final report of the Task and Finish Group available to the 
Committee. 

 
74. Resolved that: 

(1) The Committee’s Business Planning Group assess whether further 
scrutiny of the CAF process is required.  

(2) A briefing note be compiled and circulated to all Committee members 
regarding planning of SEN places. 

 



Agenda Item Number 2 

Primary School Places in Worthing 
 
75. The Committee considered a report by the Executive Director Finance and 
Performance, Head of Capital and Asset Management and Director of Learning 
(copy appended to the signed minutes).  Colin James, Head of Capital and Asset 
Management, introduced the report. 
 
76. The Committee made comments and asked questions, including those that 

follow.  Members: 
 

• Requested clarification on why monies were being spent on expanding the 
middle schools when it was acknowledged that the preferred approach to 
prevent disruption to a child’s education was to have all-through primary 
schools.  Mr James advised that in order to alter the structure of schooling in 
Worthing a lengthy statutory consultation period would be required. This, 
combined with the fact that there was currently insufficient funding or school 
sites available to facilitate the change, meant the expansion was necessary to 
meet the urgent need for additional school places required within the next 
year. 
 

• Queried why a full consultation on reducing the number of school transfers for 
Worthing children could not be carried out now.  Mr James explained that 
some feasibility work had started on a proposed consultation and how it would 
be undertaken; discussions had also taken place with headteachers.  So if 
funding became available to enable a change to the school structure the 
County Council would be ready to launch a consultation process.  However a 
consultation on this scale could not be staffed within the current service 
structure so the County Council would need to procure capacity to do this.  
 

• Asked what would happen if Worthing middle schools opted to convert to 
become academies.  Mr Sword advised that the Department for Education is 
aware of the County Council’s long-term aspirations for altering the school 
structure in Worthing and this would be taken into consideration and prevent 
‘artificial’ protection of middle school status. 
 

• Requested clarification regarding the source of data on projected pupil 
numbers.  Peter Proudley, Principal Manager Capital Planning and Projects, 
explained that information came from a number of sources including the Child 
Health Bureau, the County Council Early Years Service database and historical 
trends and predictions.  This generally proved to be within 1% accuracy; 
however this did not take into account unexpected circumstances such as last 
minute in-migration of a large number of children into West Sussex before the 
start of a school term.   

 
• Queried how many pupils did not get into their first or second choice of school 

in Worthing.  Mr Sword agreed that this information could be provided in a 
briefing note circulated to the Committee. 
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77. Resolved that the Committee: 
(1) Supports the proposals to expand Thomas A’Becket Middle and 

Downsbrook Middle Schools.  
 

(2) Requests a further update on the proposals regarding alterations to the 
school structure in Worthing during the first half of 2013. 

 
Establishment of a Task Force 
 
78. The Chairman advised that nominations were requested to join the Task 
Force to assess outcomes for young people who are dual registered or still 
registered on a school roll but not in school full time. 
 
79. The following Members expressed an interest in being part of the Task Force: 
Mrs Arculus, Mr Graysmark and Mrs Le Rossignol. 
 
80. The Chairman proposed that, as not all members of the Committee were 
present, those not present should also be contacted and offered the opportunity to 
join the Task Force.  The Committee supported this approach. 
 
81. Resolved that:  
(1) The Committee agrees to the establishment of a Task Force to assess 

outcomes for young people who are dual registered or still registered on a 
school roll but not in school full time which will report its findings to the 
Committee in March 2013. 

(2) The Committee appoints Mrs Arculus Chairman of the Task Force. 
 
Report from the Business Planning Group 

 
82. The Committee considered a report by the Chairman of the Business Planning 
Group (copy appended to the signed minutes). 
 
83. Resolved:  that the Committee supports the updates to the work programme 
as recommended by the Business Planning Group at its meeting on 18 September 
2012. 
 
Forward Plan of Key Decisions 
 
84. The Committee considered the Forward Plan – October 2012 – January 2013 
(copy appended to the signed minutes). 
 
85. Resolved: That the Forward Plan be noted. 
 
Members’ Items 
 
86. Mr Smytherman explained that he had met with a number of external 
organisations regarding the issue of post-18 housing provision for Looked After 
Children and, as a result, had some issues for the Committee to consider.  The 
Committee agreed to refer this issue to the Corporate Parenting Panel. 
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Date of the Next Meeting 
 
87. The Committee noted that its next scheduled meeting will be held on 7 
November 2012 at 1.30pm at County Hall, Chichester.   
 
The meeting ended at 2.25pm. 
 
 
Chairman 
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