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Cabinet Report: Current and recent Business 
 

Start of Life 
 
Stephen Hillier  

Children – Start of  

Life 

 

 
1 1001 Critical Days 
The 1001 Critical Days Manifesto for West Sussex was launched on 2 March.  

West Sussex is the second local authority in the country to have launched the 
manifesto.  The launch was attended by a range of partners from the County 

Council, the NHS and Public Health and was supported by Tim Loughton MP.  The 
manifesto highlights the importance of a child’s wellbeing during the vital days 
from conception to age two.  It aims to ensure that every baby receives 

sensitive, appropriate and responsive care and that parents feel confident that 
they are raising their children in a loving and supportive environment.  The 

launch also included an opportunity for partners to start work on developing an 
action plan, which will ensure that the commitments in the manifesto become a 

reality.  West Sussex-based services and professionals are being asked to 
support the manifesto by visiting www.westsussex.gov.uk/1001Days. 
 

2 IPEH Implementation Update 
The new Integrated Prevention and Earliest Help (IPEH) service  will be launched 

in April.  The new service will provide more comprehensive and efficient support 
to vulnerable families with children from conception to age 25.  It brings together 
the former Early Childhood, Young People’s and Think Family services,  together 

with Domestic Violence resolution and Young Carers services.  Key elements of 
the new service will continue to be delivered through the Children & Family and 

Find it Out Centres, Think Family Keyworkers, together with the County Council’s 
many partners.  The Healthy Child Programme will be integrated into the new 
service.  Arrangements have been made to ensure families will experience 

continuity of service.  Recruitment from existing staff has been in progress 
during February and March, and it is expected that the majority of posts will be 

filled by 1 April.  A workforce development programme will support staff to 
develop the broader, whole-family skills base required by the new 
model.  Services will be more closely matched to local needs, and delivered from 

a structure of six hubs across the county.  
 

3 Apprenticeships 
The Cabinet Member attended the second West Sussex Apprenticeship 

Graduation Ceremony at Chichester Cathedral on 7 March and supported the 
tenth year of National Apprenticeship Week.  The number of apprentices has 
grown faster than the national average in the Coast to Capital area with 8.7% of 

16 to 18-year-olds taking the opportunity to earn while they learn.  The national 

 

http://www.westsussex.gov.uk/1001Days


Cabinet: Item 7 
 

(Links marked with an * are to documents in pdf format) 

 

County Council Report   501 
24 March 2017 

 

average is 1.9%.  The most popular areas for apprenticeships continues to be in 
health, public service and the care sector but there has also been a substantial 
increase in the engineering and manufacturing technologies.   

 
 

The Economy 
 
Louise Goldsmith  

Economy 
 

 

 

4 Solar PV for Schools project  
During March, the Leader will approve a programme to install Solar Photovoltaic 
(PV) systems at up to 40 schools across West Sussex.  The County Council 

successfully installed solar PV systems on eight schools in a pilot programme in 
2015 and over the past year this has shown clear benefits for the schools, with 

reduced consumption from the grid, cost savings and reduced CO2 
emissions.  The introduction of Solar PV in schools provides an opportunity for 
children to learn about science and the benefits of solar energy in an interactive 

way.  The new programme will be complete by the end of March 2018 and is 
expected to provide savings over 25 years.  This will support the delivery of the 

County Council’s Energy Strategy which aims to reduce energy consumption and 
increase energy efficiency across the County Council’s estate. 
 

 

The Leader 
 
Louise Goldsmith 

 
 

 
 
 

 
5 A27 Community Action   

In response to the announcement at the end of February on the A27 Chichester 
improvements and the publication of the Highways England consultation results, 
councillors, community groups and campaigners came together on 6 March to 

pledge their support in finding a way forward for improving the current 
challenges on the A27 at Chichester.  The meeting was called by the Leader  
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following the confirmation by the Secretary of State for Transport that the 
planned improvements to the road had been cancelled.  There was broad 

consensus that there is a need for the community to work together to explore 
the ‘Art of the Possible for Chichester’.  Following the meeting, the County 
Council will arrange community workshops to draw on the expertise and 

knowledge of people locally and to bring in outside experience and impartiality 
where needed to work towards a solution which is right for Chichester. 

  
6 Corporate Plan Objectives 
As the close of the financial year approaches, it is pleasing to note the County 

Council’s successes in meeting its corporate plan objectives.  The number of 
children in good or outstanding schools has increased and now stands at 83%. 

The County Council is on target to have helped 1,198 families through the Think 
Family Programme, broadband will have been successfully rolled out to to a 
further 3,000 properties and, by using its re-ablement and transitional 

measures, the County Council will meet its measure of adults in appropriate 
residential care.  These service outcomes have been met in times of increasing 

demand on the Council’s  services, through tight financial stewardship of its 
finances.  The Chancellor has recognised the pressures on our Adult Social Care 
services in his spring budget and the additional resources are very welcome.   

 
 

Later Life  
 
Peter Catchpole 

Adult Social Care 

and Health  
 

 
 

 
7 Work of the Care and Business Support Team 
The Care and Business Support (CaBS) team was established in early 2016.  It 

has two professional leads for care, focusing on areas such as safeguarding, 
support for the Social Care Commitment, service improvement and signposting 

to good practice.  It also has two leads for business, concentrating on areas such 
as staff recruitment and retention, business continuity, business modelling and 
supporting focus on cash flow.  Since its inception CaBS has engaged with 

139 care homes to support them in maintaining and improving their services to 
West Sussex residents.  Actions have included ‘pop up’ events to help businesses 

to prepare for Care Quality Commission (CQC) inspections.  Since the last of 
these events, attended by 30 providers, 24 services have been inspected and 
rated as ‘Good’.  Over 70% of services in West Sussex are ‘Good’ or 

‘Outstanding’ compared to the national and regional average of 67%.  The work 
of CaBS has received recognition from the CQC in a letter written on behalf of 

CEO David Behan, which cited the team as an excellent model of public sector 
commissioning, successfully supporting the care market.  The Department of  
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Health has also acknowledged the proactive work of the team and its Social Care 

Performance and Insight Team has asked permission to use CaBS expertise in 
development of future policies. 
 

8 Support for Older People from Age UK 
The County Council commissions an Information and Advice service with Age UK 

West Sussex.  The service provides information and advice, covering every facet 
of later life.  This includes helping people find out about the benefits they are 
entitled to claim and information and advice about available residential and non-

residential care (both part of Carewise) and discussing options that help make 
later life at home more manageable.  By the end of February this year the West 

Sussex service had successfully ensured that £2.3m worth of additional benefits 
were identified, claimed and awarded to older people in the county, an increase 
on the last two financial years.  As well as supporting residents the money will be 

spent in the local economy enabling it to support older people to retain their 
independence for longer.  Services making later life at home more manageable 

include, befriending, day activities, practical assistance with everyday tasks and 
schemes supporting individuals to regain their resilience after a stay in hospital. 

 
 

Stronger  
Communities 
 
Bob Lanzer 

Highways and 

Transport 
 
 

9 2017/18 Integrated Forward Works Programme and Annual 
Delivery Programme 

In March the Cabinet Member will give his approval to the 2017/18 Integrated 
Forward Works Programme and Annual Delivery Programme.  This is the first 
Programme to put into effect the Highway Infrastructure Asset Management 

Policy and Strategy adopted in December 2016.  The Integrated Forward Works 
Programme uses intelligence to identify required asset maintenance and support 

forward financial planning. The programme also ensures that planned 
maintenance is communicated to elected members, businesses and local 
residents.  The Annual Delivery Programme is developed and prepared from the 

Integrated Forward Works Programme each year during the autumn for approval 
prior to the following financial year.  It prioritises maintenance schemes taking 

into account available funding for delivery and the relative need across all asset 
groups.  Ongoing development of the Integrated Forward Works Programme will 
continue during 2017/18 as the County Council’s highway infrastructure asset 

management approach matures. 
 

 

http://www.ageuk.org.uk/westsussex/
http://www.ageuk.org.uk/westsussex/
https://www.westsussex.gov.uk/campaigns/carewise/
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10 Operation Watershed  
The Cabinet Member is pleased to report that since 2013 over £3m has been 

disbursed, or is planned for investment, across the county to assist local 
communities to protect themselves against flooding.  Over this time the County 
Council has approved 345 applications from local groups and helped to establish 

23 flood action groups.  
 

11 Even Better Pavements 
The Even Better Pavement project is nearing the end of its first year.  It has 
focused on making improvements to footways serving access routes for 

vulnerable users, schools, clinics and hospitals among others.  Approximately 
100,000 square miles of surfaces have already been treated at over 80 locations 

across the county and feedback from local residents has been extremely positive. 

 
12 Winter Resilience and Mobilisation 
During the winter period the gritting fleet was deployed 39 times, with over 

40,000 miles of highways treated with 5,000 tonnes of salt.  The highway 
contractor relies on daily weather forecasts from the Met Office during the winter 
period; two to five forecasts a day are received for three weather domains in 

West Sussex (Coastal, Inland & Fernhurst).  The County Council will continue to 
treat the highway until the end of April should the weather necessitate.  Work 

was also undertaken with local communities over the winter period including the 
filling of salt bins and placing local farmers and contractors on standby to assist 
in the delivery of salt and the clearance of local roads where necessary.  Winter 

2016/17 did not produce a period of severe weather but precautions were in 
place to deal with such conditions and the challenges posed during the season 

were met by the arrangements in place.  
 
13 Strategic Transport Investment Programme 

Following the publication of the Strategic Transport Investment Programme 
(STIP) in September 2016 (decision HT14(16/17)* refers), studies have 

commenced concerning Area Sustainable Transport Packages in Burgess Hill, 
Crawley and Shoreham.  In 2017/18, studies are also expected in Worthing, 
Chichester and Horsham, as well as a study in relation to improving sections of 

the NCN2 cycle route along the West Sussex coast.  Feasibility work will be 
undertaken through these studies to inform potential external funding 

applications.  The studies will commence with separate stakeholder and local 
member workshops to generate a consolidated picture of local transport issues 
and potential solutions that can be prioritised for further development work.  The 

first meeting of elected members took place in Burgess Hill on 6 March, further 
meetings will take place in Shoreham in early April and Crawley in May.  County 

councillors will receive updates as the studies progress and are encouraged to 
engage in the workshops within their local areas. 

 
 
 

 
 

 
 

http://www2.westsussex.gov.uk/ds/edd/ht/ht14_16-17record.pdf
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Stronger  

Communities 
 
Christine Field 

Community Wellbeing 
 
 

14 A Coroner’s Court for West Sussex 

The Cabinet Member is pleased to report that, in response to an increasing 
workload of long and complex inquests, a dedicated Coroner’s court is to open in 

West Sussex.  Existing County Council premises in Crawley have been identified 
and refurbished in order to provide this facility.  The first inquest is to be 
conducted on the 14 March at Centenary House, Crawley where there are two 

court rooms, one of which is of sufficient size and flexibility to accommodate 
large inquests.  There is also a family room, intended to be a quiet space away 

from the public areas and the business of the court.  Family members can spend 
time with each other in this facility, receive support from volunteers from the 
Coroner’s Court Support Service and liaise with the Coroner’s officers.  The new 

court will eliminate the need to hire external premises giving greater flexibility of 
court time and more appropriate facilities.  

 
15 Time to Change Hub – Bid Success 
Each year one in four people will experience a mental health problem and most 

of these report experiencing stigma and discrimination as a result.  The West 
Sussex Health and Wellbeing Board (HWB), working in partnership with the 

County Council, Coastal West Sussex Mind and the Pathfinder West Sussex 
Alliance of mental health service providers, has been successful in a bid for 
support and funding to pilot a ‘Time to Change’ Hub in West Sussex.  A Time to 

Change Hub is a partnership of local organisations and people who are 
committed to ending mental health stigma and discrimination and to take action 

to change the way people think and act about mental health problems.  
Development of the West Sussex Hub will involve partnership work to create and 
run regular local activities to challenge mental health prejudice and expand anti-

stigma and discrimination work across the county.  It will work with The Capital 
Project Trust (a service user-led charity) in engaging and developing community 

champions.  
 

16 Under 25s Drug and Alcohol Service 

Change, grow, live (CGL) has been the  principal contractor for drug and alcohol 
service provision in West Sussex since the new service started in May 2016.  The 
new specification included the requirement for CGL to ensure dedicated resource 

to children and young people who use alcohol or drugs or who are affected by 
alcohol/drug use in their family.  Now, for the first time, this specialist provision 

is made available to those 24 years and under (previous arrangements were 
available only for those affected up to 18 years of age).  There are four key 
 

 

https://www.westsussex.gov.uk/about-the-council/how-the-council-works/committees-and-decision-making/other-meetings/west-sussex-health-and-wellbeing-board/
https://www.westsussex.gov.uk/about-the-council/how-the-council-works/committees-and-decision-making/other-meetings/west-sussex-health-and-wellbeing-board/
http://www.coastalwestsussexmind.org/
http://www.time-to-change.org.uk/
http://www.capitalproject.org/
http://www.capitalproject.org/
https://www.changegrowlive.org/
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areas of development and delivery in relation to children and young people for 
the service specification: 

 
 Unborn Child: the service is expected to work with primary care, maternity 

and obstetric services to develop strong care pathways and procedures to 

protect the needs of the unborn child 
 Children and young people affected by someone else’s drug use: the service 

works collaboratively with others including Health Visitors, Children Looked 
After services, young carers and Child and Adolescent Mental Health Services 

 Children and young people who are themselves using alcohol/drugs 

 Support for young people transitioning from Children’s to Adults’ Services 
 

Since the new service started, there has been an increase in referrals and some 
local evidence of improved outcomes for those in this new age banding. 
 

17 Rural Crime 
As a result of a successful Proceeds of Crime Act (POCA) bid to West Sussex 
Trading Standards, £2,500 has been secured to help the County Council’s 

Community Safety Team to tackle rural crime.  The bid was developed with 
partners from Sussex Police to ensure that it gave priority to current rural crime 

issues.  Sussex Police is part of a national best practice group tackling the issue 
of sheep worrying, which is one of the biggest concerns affecting the rural West 
Sussex community, especially as the lambing season is in full swing.  The POCA 

funding has been used to purchase wildlife trail cameras and mounts, specialist 
wildlife crime forensic kits (to address crimes such as hare coursing and 

poaching) and 170 weatherproof posters warning dog walkers of fields containing 
sheep.  The posters will be distributed to farmers around the county by Sussex 
Police and the National Farmers Union to help prevent future incidents of sheep 

worrying.  
 

 

Stronger  
Communities 
 
David Barling 

Residents’ Services 

 
 

18 Trading Standards  
The Cabinet Member is pleased to report on the important work of the County 

Council’s Trading Standards service in protecting vulnerable residents from rogue 
traders.  A father and son found guilty of targeting two elderly West Sussex 
residents have been sentenced recently to 18 months’ imprisonment following an 

investigation led by Trading Standards.  These victims were substantially 
overcharged for roofing and driveway work that was poor and inept.  They were  
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frightened into agreeing to work on their homes after being told that urgent work 

was required to address dangerous conditions.  
 
19 Local Hero Award  

The Cabinet Member is pleased to report that the Chief Fire Officer has recently 
been nominated for a local hero award.  The nomination was received from a 

Year 6 student from the River Beach Primary School in Littlehampton with an 
award designed and made by one of the pupils there.  The award resulted from a 
letter writing competition and was one of five chosen from 138 entrants.  The 

Chief Fire Officer collected the award personally and took part in the school’s 
assembly which included a question and answer session with the pupils before an 

informal meeting with the winners.  The school and Littlehampton firefighters are 
now organising a visit to share experiences and to learn more about how to stay 
safe.  

 
 

Effective Council  

 
Richard Burrett 

Corporate Relations 
 
 
 

 
 

20 Update on Customer Experience Programme 
The County Council’s Customer Experience Programme aims to provide a 

consistent and connected service to residents by delivering digital methods of 
contacting the Council.  An average of 200 customers per month has used a pilot 
webchat facility at the County Council’s contact centre.  Feedback has 

demonstrated that webchats have saved customers time, enabling the successful 
completion of tasks such as filling in forms, at the first attempt.  A permanent 

webchat facility will be introduced in the summer.  Two initiatives to provide 
more on-line facilities for the County Council’s customers will be an on-line 
booking system for the Blue Badge process and the introduction of a chip and pin 

facility for the Registrar Service.  Evidence from the Highways Customer Service 
Hub has shown that an increasing number of customers are able to and choose 

to use self-serve as their preferred method of contacting the County Council.  
The use of the Love West Sussex website and the Highways on-line form provide 
customers with an improved customer experience, allowing information to be  

collected in a structured format, ensuring that it is sufficient for investigation by 
the Highways Hub, thereby improving efficiency.  
 

21 Fairtrade Fortnight 
The County Council has held a number of events and initiatives to promote 

Fairtrade Fortnight which ran from 27 February to 12 March.  The theme for this 
year was Fairtrade break time snacks. Events included: 

https://www.westsussex.gov.uk/roads-and-travel/report-a-problem-with-a-road-or-pavement/
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 Fairtrade raffles held in County Council buildings, with the proceeds going to 

charitable causes connected with Fairtrade activities; 

 County Council staff restaurants prepared Fairtrade meals and break time 
snacks using Fairtrade products;  

 Several primary schools received Fairtrade fruit boxes delivered for mid-

morning snacks. Schools also received resources to explain Fairtrade and 
promote healthy eating.  The County Council’s school meals provider, 

Chartwells, used these resources and promoted Fairtrade at pupil workshop 
days and at three events across the county for parents during Fairtrade 
Fortnight.  They will continue to promote these messages throughout the year 

at parent and pupil workshops. 
 The County Council’s Meals on Wheels partner, Apetito distributed over 500 

Fairtrade bananas to County Council clients on 9 March. 
 

In line with the County Council’s ongoing commitment to Fairtrade products, the 

County Council works with its various contractors, to highlight its use of Fairtrade 
and Rainforest Alliance products wherever possible.  
 

 

Effective Council  

 
Jeremy Hunt 

Finance 
 

 
 
 

 

22 West Sussex Pension Fund 

The West Sussex Pension Fund has been undergoing the triennial Actuarial 

Valuation which provides an update of the funding position for the Fund as at 
31 March 2016.  The Cabinet Member is pleased to report that as at 31 March 
2016 the funding level was 95% on the actuarial basis set out in the Funding 

Strategy Statement.  The National Scheme Advisory Board, as part of its role in 
ensuring the sustainability of the Local Government Pension Scheme across the 

country, collects information and ranks funds based on their relative like-for-like 
funding positions.  Based on this ranking, the West Sussex Pension Fund is 
currently the best funded local government pension fund, although a few funds 

have yet to make their submission. 
 

23 Members’ Big Society Fund 
This year the Members’ Big Society Fund has focused on locally-identified, 
community-led projects.  The Fund has continued to attract a significant level of 

interest from local members and communities.  This year 71 applications were 
received with bids totalling more than £1.1m, meaning the Fund was more than 

six times oversubscribed.  The Fund has supported the development of the 
voluntary sector through awards to community services and facilities that will 

 



Cabinet: Item 7 
 

(Links marked with an * are to documents in pdf format) 

 

County Council Report   509 
24 March 2017 

 
help young people, support people in later life and people with profound 

disabilities and mobility issues.  It has also supported people who are lonely and 
socially isolated to share ideas, experiences and resources, to learn new skills 
and help others.  The second round of allocations to the Fund will shortly be 

determined and this will result in the full allocation of £200,000 from the Fund 
being allocated to these deserving projects.  These awards support the County 

Council’s Future West Sussex aims and ambitions which are to help people to 
maintain independence in later life, reduce social isolation and loneliness and 
bring people together to strengthen communities.  
 
 

Contact: Helen Kenny, 033022 22532 
 
Background Papers 

 

None  

 
 Questions on topics within the Education and Skills portfolio will be answered 
 by the following Cabinet Members: 

 
 Education, Schools support and Academy Liaison - Christine Field 

 Property and school place planning – capital finance - Jeremy Hunt 
 Further Education Liaison; Adult Skills and Learning - Peter Catchpole 

 Skills Development and Apprenticeships - Stephen Hillier 
 School reorganisation in the Storrington area - Louise Goldsmith 

 

 


