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County Council – 24 March 2017 

 
Agenda Item 5 – Petition: Woodlands Meed Special School 

 
Briefing Note by Executive Director Children, Adults, Families, 

Health and Education and Director of Education and Skills 
 

 
The siting of Woodlands Meed Special School on the Oakmeeds Community 
College campus was subject to a determination by the Office of the Schools 

Adjudicator (OSA) in May 2010. 
 

The OSA determination included a proposal for the future expansion of 
Woodlands Meed from the current Key Stage 1 to Key Stage 3 accommodation 
to include Key Stages 4 to Key Stage 5, thus providing a generic single-site 

special school for Key Stages 1 through to Key Stage 5.  This expansion is stated 
within the OSA determination as being subject to funding being made available. 

 
Woodlands Meed Special School is a Foundation school, created in 2012, which 
operates on two sites in Burgess Hill.  The sites are part of the Oakmeeds 

Community College site and the site formerly known as Newick House, now 
called Woodlands Meed College.  Foundation schools are state-funded schools 

where the governing body has greater freedom in the running of the school than 
in community schools.  These schools are still maintained by the local authority 
and are not academies.  

 
Discussions held prior to the publication of the OSA determination, involving 

Woodlands Meed Special School, Oakmeeds Community College and the County 
Council identified that the proposed expansion of the school site could be 

accommodated by using an area of Oakmeeds Community College 
accommodation known as ‘T-Block’.  This proposal did not form part of the OSA 
determination. 

 
In January 2014 Oakmeeds Community College was judged inadequate by 

Ofsted and the decision was taken that the college should convert to a 
sponsored academy with the University of Brighton Academies Trust.  The 
conversion of maintained schools to academy status requires the County Council 

to transfer the land and buildings under a 125-year leasehold agreement to the 
Academy Trust.  This is not at the discretion of the County Council.  Under the 

Academy sponsorship programme, the Secretary of State for Education 
determines the approval of academisation and issues the academy order.  In the 
case of Oakmeeds Community College the academy order was issued by the 

Secretary of State and the college became The Burgess Hill Academy on 
1 September 2016.  

 
In July 2014, so as to pursue the proposal set out in the OSA determination and 
to secure the funding upon which it relied, the County Council submitted a 

Priority Schools Building Programme 2 bid to the Department for Education (DfE) 
for the rebuild of the college, including ‘T-Block’.  This would have enabled the 

release of the ‘T-Block’ site from Oakmeeds Community School for the expansion 
of Woodlands Meed Special School.  The DfE did not approve this bid.  
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In relation to the impact of the transfer of Oakmeeds Community College to a 
sponsored academy on the delivery of the future expansion of Woodlands Meed, 

the County Council worked with Oakmeeds Community College, the University of 
Brighton and the DfE prior to the academy conversation of Oakmeeds 

Community College to negotiate and agree a conditional break clause in the 
lease, securing a legal right to take back the required part of the former 
Oakmeeds Community College site.  A separate lease was agreed with the 

University of Brighton Academies Trust allowing the County Council to take 
vacant possession of the Oakmeeds Community College ‘T-Block’, an area 

approximately equivalent to 4800m2. 
 
Throughout the process the school and the Chair of Governors were made fully 

aware of this solution to the impact on the plans for the school from the County 
Council’s duty in relation to the academy conversion.  The development and 

completion of Woodlands Meed is and always has been subject to sufficient 
capital funding being made available.  
 

On 31 August 2016 a meeting took place between the headteacher, members of 
the governing body and County Council officers to discuss the building work 

required at the Newick House site in order to address the concerns of governors, 
the school and parents about the suitability of the building provision in respect of 

education and hygiene for pupils attending the school.  At the request of school 
and governors attending this meeting the County Council agreed to replace three 
double temporary classrooms and build a new hygiene room at the former 

Newick House site with a view to completing these works by September 2017. 
 

In October 2016, the governors of Woodlands Meed set up a governors’ sub-
committee to work towards finding a solution to the wider issue of delivering a 
single-site solution to enable all children across all Key Stages to be educated on 

one site.  County Council officers were a part of this group and will work actively 
in supporting the school to secure a solution to improve provision.  

 
The Leader of the County Council requested that a members Task and Finish 
Group (TFG) be set up with Woodlands Meed governors, parents, local 

councillors and officers and asked Christine Field, Cabinet Member for 
Community Wellbeing, the member responsible for education to chair the TFG. 

 
The group held its first meeting on 6 February 2017 when it was agreed that the 
most realistic option to provide, in a reasonable time frame, the required 

facilities for the whole school population was to upgrade the Newick House site 
using innovative building solutions.  An outline programme of work was agreed 

starting with the determination of the facilities required to deliver access to the 
full curriculum for all pupils and to identify funding to deliver this.  It was agreed 
that this would be executed as soon as possible once suitable external 

consultants could be secured.  Both the governors’ sub-group and the TFG 
agreed that a single-site solution was not a feasible option and that a split 

solution would be pragmatic given the current climate of funding constraints and 
land availability.  To date the County Council is still awaiting formal confirmation 
from the Governors of support for the split-site solution.  The TFG also agreed to 

look closely at S106 developer contributions which could be used for education 
purposes and an initial indication is that a sum of approximately £2m may be 

available for Woodlands Meed.  However this is to be confirmed. 
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An initial £1.5m identified by the County Council from its 2017/18 Capital 
Maintenance programme for a temporary solution at the Newick House site, 

originally allocated for the replacement of three double temporary classrooms 
and the building of the new hygiene room, originally planned for completion by 

September 2017, was agreed to be put on hold at the request of governors. The 
County Council agreed to carry this funding forward to the next financial year. 
 

The Government’s recent announcement details the availability of a new national 
fund totalling £215m towards transforming the lives of children with special 

educational needs and disabilities by increasing school capacity and making it 
easier for them to access good school places.  This fund totals approximately 
£3m over a three-year period for West Sussex commencing in 2018/19.  

However, this needs to be set in the context of provision for all children with 
Special Education Needs and Disabilities across the whole of our county and the 

County Council’s SEN Strategy published in October 2016.  
 
In delivering improved provision for Woodlands Meed in line with the OSA 

determination, the need for significant capital funding remains the main 
challenge for the County Council to overcome in a climate of high pressure upon 

all funding for education and wider Council business. 
 

 
Avril Wilson 
Executive Director Children, Adults, Families, Health and Education 

 
Deborah Myers 

Director of Education and Skills 
 


