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Education 
 
West Sussex receives the fifth lowest funding per pupil nationally.  National 

average funding per pupil in England is £4,636.  In West Sussex funding per 
pupil is £4,198, which is £438 per pupil below the national average, and if the 

County Council was funded at this level its schools would receive an additional 
£44.7m per annum. 
 

The Government published a consultation document in March 2016 about the 
introduction of a National Funding Formula for mainstream schools from 

2017/18.  This would redistribute funding to create a fairer system nationally 
and could benefit schools in West Sussex. 
 

In July the Government announced a delay in the introduction of a National 
Funding Formula and changes to the allocation of funding to local authorities for 

High Needs.  The delay means that changes will not be introduced before 
2018/19.  The March consultation indicated that there will be some funding 

protection that means that full implementation is now unlikely before 2020/21 or 
beyond. 
 

School funding in 2017/18 will once again be cash-frozen at a time when the 
Institute of Fiscal Studies estimates increased cost pressures affecting schools of 

8% over the funding period 2016 to 2019. 
 
High demand for specialist placements for pupils with special educational needs 

and disabilities means that there is an estimated deficit in the region of £3.3m in 
the High Needs budget in 2017/18. 

 
New, unfunded cost burdens: 
 

 Withdrawal of the general services element of the Education Services 
Grant (ESG) (the County Council currently receives £5.7m in 2016/17) 

from September 2017.  ESG funds some Local Authority (LA) statutory 
functions (e.g. employer, landlord, accountable body for finance and 
proper control of funding, school improvement, education welfare) which 

transfer to academies on conversion together with the ESG funding. 
 

 Apprenticeship Levy (estimated at £2.4m of which £1.7m is attributable to 
schools).  This is a new scheme to fund training for apprentices employed 
by the Council and maintained schools. 

 
In view of its budget pressures, and in order to safeguard essential frontline 

services such as adults and children’s social care, the Council is having to 
consider passing on the unfunded cost burdens to maintained schools in West 
Sussex in 2017/18. 

 
The Leader of the County Council has already written to the Secretary of State 

for Education to challenge the reduction to the ESG, setting out the budget 



 
 

pressures affecting West Sussex and its schools and to seek transitional funding 
pending the implementation of the National Funding Formula and High Needs 

funding changes.  Local MPs have also received a copy of the letter and were 
briefed by the Leader on 14 October 2016. 

 
School leaders are lobbying for £20m in transitional funding until the 
implementation of the National Funding Formula from 2018/19.  If additional 

funding is allocated, it could be used to uplift school budgets, for example to 
reduce the number of primary classes exceeding 30 pupils which has increased 

in recent years, and to meet other cost pressures.  Some transitional funding 
could also be used meet the projected deficit in the High Needs budget to ensure 
that we can meet high cost specialist placements for pupils with special 

educational needs.  
 

Data which compares Key Stage outcomes in local authorities that are similarly 
funded to West Sussex shows that funding levels have little correlation to 2016 
Key Stage 1 and 2 performance.  2016 was the first year the 2014 National 

Curriculum had been externally assessed at the end of each Key Stage.  For 
pupils entering Year 1 and Year 5 in September 2014 the new National 

Curriculum was mandatory.  For the majority of pupils taking Key Stage 2 tests 
in the summer of 2016 they were taught the new National Curriculum and legacy 

curriculum for two years each.  Nationally schools prepared to implement the 
new National Curriculum from September 2013 and some schools made use of 
this freedom to adopt the new programmes of study one year early.  However 

the picture in West Sussex was mixed. 
 

In 2016 West Sussex Key Stage 1 and 2 outcomes fell below national averages 
for all measures.  Key Stage 2 results positioned West Sussex 144 out of 150 
local authorities.  Schools, parents and the Council are quite rightly concerned. 

 
The newly appointed Director of Education and Skills has undertaken a detailed 

scrutiny of the 2016 data across the local authority and for individual schools.  A 
Key Stage 1 and 2 improvement plan will be implemented in the second half of 
the autumn term. 

 
The Council and many individual West Sussex schools will be responding to the 

government consultation about creating additional grammar schools.  The 
outcome of a recent survey conducted by the West Sussex Secondary 
Headteachers’ Executive indicated that headteachers and principals of secondary 

schools and academies do not support the government proposals to create 
grammar schools.  School leaders would prefer the £50m set aside for the 

grammar school initiative to be used to meet core funding pressures in schools. 
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