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Changes to the Constitution: Health and Wellbeing Board and Champions 
 
1 Two issues have arisen since the meeting of the Governance Committee on 

26 June which are set out below for the Council’s consideration.  Members of 
the Governance Committee have been consulted on the proposals. 

 
Constitution of the Health and Wellbeing Board 
 

2 Following the Leader’s recent decision to take responsibility for adults’ social 
care and adults’ safeguarding, she automatically becomes a member of the 

West Sussex Health and Wellbeing Board as it includes the Cabinet Members 
whose portfolio responsibilities include community wellbeing, health and 
adults’ services and children and families.   

 
3 In order to give increased flexibility in terms of attendance at the Board, it is 

proposed that there should be the option for the relevant Senior Adviser to 
attend in place of the Cabinet Member.  A change to the constitution of the 
Board is set out at the Appendix. 

 
 

Recommended 

 

(1) That the proposed change to the constitution of the Health and 
Wellbeing Board, as set out at the Appendix, be approved; and 

 

Champions 
 

4 In July 2015 the County Council reviewed the role of Champions and resolved 
that a Champion should be a member undertaking a role which could not 
reasonably be discharged by an Adviser or Senior Adviser to a Cabinet 

Member or through any role as a member of a committee, panel, group or 
board, where the role requires a single person to provide leadership and 

advocacy, both internal and external to the Council, on a subject of 
significance to all members.   

 

5 The meeting of the County Council on 16 May 2017 appointed two 
Champions as set out below: 

 
 Carers of Adults Champion – Mrs Morwen Millson 
 Military Covenant Champion – Ms Debbie Kennard 

 
6  Following the appointment of Mrs Amanda Jupp as Senior Adviser with 

responsibility for Adults Social Care, it is proposed that the Carers of Adults 
Champion’s role should be incorporated into the Senior Adviser role.  
Similarly, as Ms Kennard is now also the Cabinet Member for Safer, Stronger 

Communities, it is proposed that her role in relation to the Military Covenant 
should subsumed in her Cabinet Member role.    

 
7 As the roles of Adviser and Senior Adviser have become better established 

following the election, it is considered that there is no longer a need for a  



Item 9 

County Council Report  93   
21 July 2017 

 

 
separate role of Champion as was the case when there were only Deputies to 
Cabinet Members.  It is therefore proposed that the role of Champion should 
be deleted from the Constitution. 

 
 

Recommended 

 
(2) That the role of the Carers of Adults Champion be subsumed into 

the role of the Senior Adviser Adults Social Care, the role of Military 
Covenant Champion be subsumed into the Safer, Stronger 

Communities portfolio and that the role of Champion be deleted 
from the Constitution. 

 

 
Tony Kershaw 

 
Director of Law and Assurance 
 

 
Contact: Clare Jones 033022 22526 

 
Background Papers 

 
None 
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(see paragraph 3, page 92) 

 
Constitution of the West Sussex Health and Well Being Board 

(addition shown in bold, italic text) 

 
The West Sussex Health and Wellbeing Board includes representation from all 
bodies in West Sussex with major responsibilities for commissioning health 

services, public health or social care. 
 

Members: 
 

West Sussex County Council 
 Cabinet Members whose portfolio responsibilities include: 

- Community Wellbeing 
- Health and Adults’ Services 

- Children and Families 
Note: the relevant Senior Adviser may attend in place of the Cabinet   
Member 

 Directors with responsibility for: 
- Public Health 
- Commissioning Health and Social Care 

- Adults’ Services 
- Children’s Services 

 

West Sussex District and Borough Councils: 
 

Two representatives from different authorities if possible from the north and 

south of the county (representing both urban and rural areas). 
 Two elected members or 

 One elected member and one chief executive 
 
West Sussex Health Inequalities Network 

 One representative 
 

Surrey and Sussex Area Team of NHS England: 

 One representative, to be drawn from the following: 
Director, Nursing and Quality and Medical Director  

 

West Sussex Clinical Commissioning Groups: 
 Coastal West Sussex Clinical Commissioning Group:  Three 

representatives: Clinical Chief Officer, Chairman and Chief Executive 
 Crawley Clinical Commissioning Group: Two representatives: Clinical Chief 

Officer and Chairman 

 Horsham and Mid Sussex Clinical Commissioning Group: Two 
representatives, to be drawn from: Clinical Chief Officer and Clinical 

Leader and Chairman 
 
Voluntary Sector: 

 Two representatives nominated by the Voluntary Sector 
 

Healthwatch 

 One representative 
 

Such additional non-voting members from relevant agencies and user groups as 

are agreed by the Board to assist in achieving the Board’s objectives. 
 


