
West Sussex County Council – Ordinary Meeting

8 June 2018

At an Ordinary Meeting of the County Council held at 10.30 a.m. on Friday, 8 June 
2018, at County Hall, Chichester, the members present being:

Mr L H Barnard (Chairman)

Mr W E Acraman
Lt Cdr N A Atkins, RD
Mr A N Baldwin
Mr D H Barling
Mr A J Barrett-Miles
Lt Col G R Barton, TD
Mr K Boram
Mr P J J Bradbury
Mr D Bradford
Mrs A Bridges
Mrs H A Brunsdon
Mr I R J Buckland
Mr R D Burrett
Mr P C Catchpole
Mr M A Cloake
Mr D Crow
Mrs J A Dennis
Dr N P S Dennis
Mr D Edwards
Mr R C Elkins
Ms H A Flynn
Ms M L Goldsmith
Mrs A D Hall
Mr P D High
Mr S R Hillier
Mr J C Hunt
Mrs A F Jones, MBE
Mr M G Jones
Mrs A J Jupp
Mr N P S Jupp
Mrs L Kitchen

Mr R A Lanzer
Mr A C Lea
Ms K Lord
Mr G T Markwell
Mr P A Marshall
Mr S A McDonald
Mr C R Mitchell
Mr J A P Montyn
Mrs S R Mullins
Mr S J Oakley
Dr K F B O’Kelly
Mr F R J Oppler
Mr C G Oxlade
Mr V K Parikh
Mr A Patel
Mrs J A Pendleton
Mr C J Petts
Mr D M Purchese
Mrs L C Purnell
Mr B J Quinn
Mrs J E Russell
Mr D J Simmons
Mrs B A Smith
Mr R J Smytherman
Mrs C E Sparkes
Mr B W Turner
Mrs D L Urquhart
Mr S G Waight
Mr D R Whittington
Mr L S Wickremaratchi

Appointment of Vice-Chairman

28 Mrs Sparkes was appointed Vice-Chairman for the meeting.

Apologies and attendance

29 Apologies were received from Mrs Arculus, Mrs Bennett, Mrs Duncton, 
Mr Fitzjohn, Ms Kennard, Mrs Millson, Mr R J Oakley and Dr Walsh.  
Apologies for the morning session were received from Mr S J Oakley, 
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Dr O’Kelly and Mrs Purnell.  Mrs Brunsdon, Mr Cloake and Mr Lea gave their 
apologies for the afternoon session.  Mr Whittington arrived at 2.20 p.m. for 
the afternoon session.  Mr Oppler left at 2.30 p.m. and Mr Markwell left at 
3.00 p.m.

Interests

30 Members declared interests as set out at Appendix 1.

Minutes

31 It was agreed that the minutes of the Annual Meeting of the County Council 
held on 20 April 2018 (pages 49 to 74) be approved as a correct record.

Committee Appointments

32 The Council approved appointments as set out below.

Committee Change

Planning Committee Ms Lord in place of Mr Buckland

Planning Committee substitute Mr Buckland in place of Mrs Millson

Treasury Management Panel Dr O’Kelly in place of Ms Lord

Notice of Motion by Mrs Millson

33 At the meeting of the County Council on 20 April 2018 the following motion 
had been moved by Mrs Millson, seconded by Mr Baldwin and referred to 
the Cabinet Member for Children and Young People for consideration.  A 
report by the Cabinet Member was included with the agenda (pages 75 and 
76).  In the absence of Mrs Millson the motion was introduced by Mr Oppler.

‘This Council notes that:

(a) 105 - 110 young people (aged 16 or over) leave the care of West 
Sussex County Council every year, and begin the difficult transition 
out of care and into adulthood.

(b) Research from The Centre for Social Justice found that over half 
(57%) of young people leaving care have difficulty managing their 
money and avoiding debt when leaving care.

(c) This Council has statutory corporate parenting responsibilities 
towards young people who have left care up until the age of 25.

(d) The Children and Social Work Act 2017 places corporate parenting 
responsibilities on district and borough councils for the first time, 
requiring them to have regard to children in care and care leavers 
when carrying out their functions.

This Council believes that:
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(1) To ensure that the transition from care to adult life is as smooth as 
possible, and to mitigate the chances of care leavers falling into debt 
as they begin to manage their own finances, the burden of council tax 
should be relieved until they are 25; and

(2) Care leavers are a particularly vulnerable group for council tax debt.

This Council, therefore, resolves to ask the Cabinet Member for Children 
and Young People to use the County Council’s convening powers and 
expertise in corporate parenting to work with all district and borough 
councils in West Sussex to explore the options for relieving the council tax 
burden for all care leavers in the county up to the age of 25, sharing any 
arising costs proportionately, and to provide other such support as may be 
agreed.’

34 An amendment was moved by Mr Hillier and seconded by Mr Bradbury as 
set out below:

‘This Council notes that: 

(a) 105 - 110 young people (aged 16 or over) leave the care of West 
Sussex County Council every year, and begin the difficult transition 
out of care and into adulthood.

(b) Research from The Centre for Social Justice found that over half 
(57%) of young people leaving care have difficulty managing their 
money and avoiding debt when leaving care.

(c) This Council has statutory corporate parenting responsibilities 
towards young people who have left care up until the age of 25.

(d) The Children and Social Work Act 2017 places corporate parenting 
responsibilities on district and borough councils for the first time, 
requiring them to have regard to children in care and care leavers 
when carrying out their functions.

This Council believes that:  

(1) To ensure that the transition from care to adult life is as smooth as 
possible, and to mitigate the chances of care leavers falling into debt 
as they begin to manage their own finances, the burden of council 
tax should be relieved until they are 21 or 25; and

(2) Care leavers are a particularly vulnerable group for council tax debt.

This Council, therefore, resolves to ask the Cabinet Member for Children 
and Young People to use the County Council’s convening powers and 
expertise in corporate parenting to work with all district and borough 
councils in West Sussex to explore the options for relieving the council tax 
burden for all care leavers in the county up to the age of 21 or 25, who 
wish to take up the exemption sharing any arising costs proportionately, 
and to provide other such support as may be agreed.  
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There are several competing priorities the County Council is focused on 
tackling in terms of issues that adversely impact on the lives of care 
leavers, including the limited supply of housing and barriers to 
employment.  The County Council will, as a priority, maintain focus on 
these issues with partners, and defer exploring options for relieving 
the council tax burden for care leavers until the latter part of 2018.  
The Council therefore asks the Corporate Parenting Panel to monitor 
the outcome of this exploratory work before the end of 2018 and report 
its conclusions to the Cabinet Member.’

35 The amendment was carried.

36 The amended motion, as set out below, was agreed.

‘This Council notes that:

(a) 105 - 110 young people (aged 16 or over) leave the care of West 
Sussex County Council every year, and begin the difficult transition 
out of care and into adulthood.

(b) Research from The Centre for Social Justice found that over half 
(57%) of young people leaving care have difficulty managing their 
money and avoiding debt when leaving care.

(c) This Council has statutory corporate parenting responsibilities 
towards young people who have left care up until the age of 25.

(d) The Children and Social Work Act 2017 places corporate parenting 
responsibilities on district and borough councils for the first time, 
requiring them to have regard to children in care and care leavers 
when carrying out their functions.

This Council believes that:

(1) To ensure that the transition from care to adult life is as smooth as 
possible, and to mitigate the chances of care leavers falling into debt 
as they begin to manage their own finances, the burden of council 
tax should be relieved until they are 21 or 25; and

(2) Care leavers are a particularly vulnerable group for council tax debt.

This Council, therefore, resolves to ask the Cabinet Member for Children 
and Young People to use the County Council’s convening powers and 
expertise in corporate parenting to work with all district and borough 
councils in West Sussex to explore the options for relieving the council tax 
burden for all care leavers in the county up to the age of 21 or 25, who 
wish to take up the exemption, and to provide other such support as may 
be agreed.  

There are several competing priorities the County Council is focused on 
tackling in terms of issues that adversely impact on the lives of care 
leavers, including the limited supply of housing and barriers to employment.  
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The County Council will, as a priority, maintain focus on these issues with 
partners, and defer exploring options for relieving the council tax burden for 
care leavers until the latter part of 2018.  The Council therefore asks the 
Corporate Parenting Panel to monitor the outcome of this exploratory work 
before the end of 2018 and report its conclusions to the Cabinet Member.’

Notice of Motion by Mr Turner

37 The following motion was moved by Mr Turner and seconded by 
Lt Cdr Atkins.

‘This Council is committed to ensuring that people living with disabilities – 
of any kind - and those who are caring for them, should be treated with 
respect and provided with timely information, preventive services, and 
access to care and support when and where they require it.

As part of this commitment, this Council agrees it should join other local 
authorities in adopting the Charter of the Motor Neurone Disease 
Association, which provides a statement of respect, care and support that 
people living with Motor Neurone Disease and their carers should expect.  
The five points of the Charter are:

(1) The right to an early diagnosis and information;

(2) The right to access quality care and treatments;

(3) The right to be treated as individuals and with dignity and respect;

(4) The right to maximise their quality of life; and that

(5) Carers of people with motor neurone disease have the right to be 
valued, respected, listened to, and well-supported.

This Council therefore calls on the Cabinet Member for Adults’ and Health to 
formally adopt this Charter, as a policy of the County Council, to ensure its 
aims are widely understood and followed.’

38 An amendment was moved by Ms Lord and seconded by Mr Smytherman as 
set out below:

‘This Council is committed to ensuring that people living with disabilities – of 
any kind - and those who are caring for them, should be treated with 
respect and provided with timely information, preventive services, and 
access to care and support when and where they require it.

As part of this commitment, this Council agrees it should join other local 
authorities in adopting the Charter of the Motor Neurone Disease 
Association, which provides a statement of respect, care and support that 
people living with Motor Neurone Disease and their carers should expect. 
The five points of the Charter are:
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(1) The right to an early diagnosis and information;

(2) The right to access quality care and treatments;

(3) The right to be treated as individuals and with dignity and respect;

(4) The right to maximise their quality of life; and that

(5) Carers of people with motor neurone disease have the right to be 
valued, respected, listened to, and well-supported.

This Council therefore calls on the Cabinet Member for Adults’ and Health to 
formally adopt this Charter, as a policy of the County Council, to ensure its 
aims are widely understood and followed and to follow its principles for 
other people with disabilities, chronic and life-threatening conditions 
wherever possible.’

39 The amendment was carried.

40 The amended motion, as set out below, was agreed.

‘This Council is committed to ensuring that people living with disabilities – of 
any kind - and those who are caring for them, should be treated with 
respect and provided with timely information, preventive services, and 
access to care and support when and where they require it.

As part of this commitment, this Council agrees it should join other local 
authorities in adopting the Charter of the Motor Neurone Disease 
Association, which provides a statement of respect, care and support that 
people living with Motor Neurone Disease and their carers should expect. 
The five points of the Charter are:

(1) The right to an early diagnosis and information;

(2) The right to access quality care and treatments;

(3) The right to be treated as individuals and with dignity and respect;

(4) The right to maximise their quality of life; and that

(5) Carers of people with motor neurone disease have the right to be 
valued, respected, listened to, and well-supported.

This Council therefore calls on the Cabinet Member for Adults’ and Health to 
formally adopt this Charter, as a policy of the County Council, to ensure its 
aims are widely understood and followed and to follow its principles for 
other people with disabilities, chronic and life-threatening conditions 
wherever possible.’
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Notice of Motion by Mr Jones

41 The following motion was moved by Mr Jones and seconded by Mrs Mullins.

‘This Council is extremely concerned about the current situation at Thomas 
Bennett Community College, a secondary school in Crawley which became 
an Academy in 2012 under the control of the Kemnal Academies Trust 
(TKAT).  It is understood that TKAT are proposing to cut £987k from the 
school’s budget, a move that the National Education Union (NEU) has said 
would see at least 22 teachers and support staff lose their jobs, including 
6 teachers from the Special Educational Needs structure.

This Council therefore calls upon the Cabinet Member for Education and 
Skills to:

(1) Pursue options to renegotiate or extend the terms of the PFI contract, 
and seek an agreement from the Kemnal Academies Trust that they 
will put their plans for any proposed re-structure or staffing cuts on 
hold until such time as negotiations have concluded and to work with 
this authority regarding any future such proposals; and

(2) Formally alert the Regional Schools Commissioner to this Council’s 
concerns about the safety of pupils and staff in light of the proposed 
staffing re-structure and request a meeting with him to see what 
action can be taken to safeguard the future education of the pupils in 
light of these proposed cuts, including ascertaining whether there is 
any scope for the Thomas Bennett Community College being returned 
to local authority control.’

42 The motion was referred to the Cabinet Member for Education and Skills for 
consideration.

Question Time

43 Members asked questions of members of the Cabinet on matters relevant to 
their portfolios, questioned the Leader on matters currently relevant to the 
County Council and asked questions of chairmen, as set out at Appendix 3.  
This included questions on those matters contained within the Cabinet 
report (pages 77 to 88) and written questions and answers pursuant to 
Standing Order 15(2) (set out at Appendix 2).

Notice of Motion by Ms Lord

44 At the meeting of the County Council on 16 February 2018 the following 
motion had been moved by Ms Lord, seconded by Dr O’Kelly and referred to 
the Governance Committee via the Member Development Group for 
consideration.  A report by the Governance Committee was included with 
the agenda (pages 89 and 90).

‘On 6 February 1918, the Representation of the People Act which extended 
the franchise to women for the first time, received its Royal Assent.  One 
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hundred years on, we have a woman Prime Minister, a woman First Minister 
of Scotland and a woman Leader of West Sussex County Council with a 
Cabinet containing three women colleagues.

Yet still women’s representation in local and central government lags 
behind that of men.  Nationally, just one in three local councillors is a 
woman and, with the slow pace of change, 50:50 representation is not 
expected until 2065.  Only 23 of West Sussex’s 70 councillors are women, 
and we are one of the 96% of councils that do not have a maternity leave, 
parental leave or carers’ policy for councillors.

This Council has an opportunity over the next three years to work to 
increase the number of women who stand for election as county councillor 
and to become a leading Council nationally on this issue.

In this anniversary year, this Council agrees to undertake a project to 
explore the barriers that exist for women wanting to become councillors in 
West Sussex and make recommendations on how to increase the number of 
women who stand in the 2021 elections, and to implement its 
recommendations.’

45 An amendment was moved by Mrs Joy and seconded by Mrs Jones as set 
out below:

‘On 6 February 1918, the Representation of the People Act which extended 
the franchise to women for the first time, received its Royal Assent.  One 
hundred years on, we have a woman Prime Minister, a woman First Minister 
of Scotland and a woman Leader of West Sussex County Council with a 
Cabinet containing three women colleagues.

Yet still women’s representation in local and central government lags behind 
that of men with only 23 of West Sussex’s 70 councillors being women.   
Nationally, just one in three local councillors is a woman and, with the slow 
pace of change, 50:50 representation is not expected until 2065.  Only 23 
of West Sussex’s 70 councillors are women, and We are one of the 96% of 
councils that do not have a maternity leave, parental leave or carers’ policy 
for councillors.

This Council has an opportunity over the next three years to work to 
increase the number of women who stand for election as county councillor 
and to become a leading Council nationally on this issue.

In this anniversary year, this Council agrees to ask the Member 
Development Group undertake a project to explore the barriers that 
exist for to actively look at ways to encourage women together with 
other under-represented groups wanting to become councillors in 
West Sussex and make recommendations on how to increase the 
number of women who stand in the 2021 elections, and to implement 
its recommendations.’

46 The amendment was carried.
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47 The amended motion, as set out below, was agreed.

‘On 6 February 1918, the Representation of the People Act which extended 
the franchise to women for the first time, received its Royal Assent.  One 
hundred years on, we have a woman Prime Minister, a woman First Minister 
of Scotland and a woman Leader of West Sussex County Council with a 
Cabinet containing three women colleagues.

Yet still women’s representation in local and central government lags behind 
that of men with only 23 of West Sussex’s 70 councillors being women.   
Nationally, just one in three local councillors is a woman and, with the slow 
pace of change, 50:50 representation is not expected until 2065.  We are 
one of the 96% of councils that do not have a maternity leave, parental 
leave or carers’ policy for councillors.

This Council has an opportunity over the next three years to work to 
increase the number of women who stand for election as county councillor.

In this anniversary year, this Council agrees to ask the Member 
Development Group to actively look at ways to encourage women together 
with other under-represented groups wanting to become councillors in West 
Sussex and make recommendations on how to increase the number who 
stand in the 2021 elections, and to implement its recommendations.’

Notice of Motion by Dr Walsh

48 With the agreement of the Council the motion on the EU was withdrawn.

Report of Urgent Action

49 The report of urgent action taken under regulation 11 of the Local 
Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 (page 91) was noted.

Chairman

The Council rose at 3.20 p.m.
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Interests

Members declared interests as set out below.  All the interests listed below were 
personal but not pecuniary or prejudicial unless indicated.

Item Member Nature of Interest

Mr Baldwin Member of Horsham District 
Council

Mr Cloake Foster Carer

Item 6(a) – Notice of Motion 
on Care Leavers

Mr Oppler Foster Carer for a West 
Sussex Child and Member of 
Arun District Council

Item 6(b) – Motor Neurone 
Disease

Mr Turner Pharmacist working in 
health care

Mr Bradbury Member of Mid Sussex 
District Council, Trustee of 
Building Heroes and Trustee 
of Sussex Learning Trust

Item 7 – QT all paragraphs

Mr Smytherman Chairman of Local 
Governing Committee at 
St Mary’s Primary School 
Worthing (part of BOSCO 
Academy Trust) and Trustee 
of Coastal West Sussex 
Mind

Item 7 – QT Paragraph 7 
(Transport for South East 
£1m government funding)

Mr Lanzer Vice-Chairman of Sussex 
Community Rail Partnership

Mr Oppler Member of Arun District 
Council

Item 7 – QT Paragraph 8 
(A27 Arundel Bypass 
Preferred Route 
Announcement) Mr Purchese Member of Arun DC and 

Littlehampton Town Council

Item 7 – QT Paragraph 25 
(Growth Programme)

Mr Jupp Member of Horsham District 
Council

Item 7 – QT (Post Traumatic 
Stress Disorder)

Ms Goldsmith Son in the Royal Marines
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Written Questions: 8 June 2018

1. Written question from Mrs Mullins for reply by the Chairman

Question

At the recent annual meeting of the Appeals Panel it was agreed that a report 
outlining options for changes to the staff appeals panel would be referred to the 
Governance Committee in June.  The options for change will include a proposal 
that the Chief Executive (in his capacity as Head of Paid service) should sit 
alongside members and form part of the Panel who would hear final appeals as a 
result of a grievance or against dismissal, a proposal that myself and other 
members of the Labour Group are extremely concerned about.

I would be grateful if the Chairman could share with me what information he has 
about the extent to which members are involved in such final stage appeals at 
other local authorities and if he will confirm this will form part of the report that 
the Governance Committee will consider.

Answer

When the Appeals Panel met last month to discuss this matter officers indicated 
that data about arrangements in comparable authorities would be provided as 
part of the information for the Governance Committee to consider.  I am advised 
that this information will be included in the report which is due to be considered 
by the Governance Committee on 25 June.  Should any changes to the Panel be 
supported by the Committee they would need to be brought to the County Council 
for approval.

2. Written question from Mr Crow for reply by the Cabinet Member for 
Education and Skills

Question

The National Education Union has published the following information in a petition 
relating to Thomas Bennett Community College in Crawley, for which I am the 
local member. 

“The Kemnal Academy Trust (TKAT) is proposing dramatic cuts to Thomas Bennett 
Community College in Crawley that include scrapping the position of head teacher 
and closing the 6th Form.  The cuts, if carried out, could see up to 20% cut in 
leadership posts, up to 15% cut in teachers (5 posts all in the SEN department) 
and up to 32% cut in support staff.  Pupils with the greatest need could be 
hardest hit, with the Special Educational Needs Department being cut by up to 
40% and the Education and Welfare Team who look after student well-being by 
30%.

The proposals could also mean that from 2020 there would be no provision for 
pupils to stay at the school post-16.  TKAT say they have to make the cuts 
because of a growing deficit the school is facing.  The school, which was built 
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under the discredited Private Finance Initiative, has to give £1m a year out of its 
£6m annual budget to the Dutch construction firm (BAM) who built the school.  In 
addition, the school has to pay TKAT £176k of its budget to administer the Trust.  
The impact of these cuts is likely to be a drop in pupils applying to attend and real 
damage to education. The National Education Union call upon TKAT to withdraw 
these proposed cuts and properly fund the school instead.”

(a) Is the information set out in this petition by the NEU correct?

(b) What information does the County Council have on future proposals for 
Thomas Bennett Community College?

(c) Are there any secondary schools in West Sussex that operate on a 
permanent basis without a Head Teacher?  

(d) There have been calls for the school to come back under local authority 
control.  What mechanisms exist for this to potentially happen and has the 
County Council fully explored them all?  

(e) What options are available to the County Council to assist pupils who may 
be disadvantaged by the proposed spending cuts at Thomas Bennett 
Community College, particularly in relation to special educational needs?

(f) Why is such a large percentage of Thomas Bennett Community College’s 
annual budget being given to BAM and is there any way that this can 
potentially be reduced in order to ensure that more of the school’s budget 
actually goes on providing education for its pupils?

(g) When the PFI contract was negotiated, were there any other options 
available at the time to have provided the new school building without such 
an expensive PFI deal for Thomas Bennett Community College?

Answer 

Thomas Bennett Community College (TBCC) became an Academy in September 
2011 with The Kemnal Academies Trust (TKAT).  TKAT is a large Multi-Academy 
Trust (MAT) with over 40 primary and secondary schools in the south of England, 
several of which are in Crawley.  TBCC was inspected by Ofsted in November 
2016 and graded as Requires Improvement.  This was the second time it had 
been judged as Requires Improvement; the first time was October 2014.

Academies are no longer responsible to the local authority, but directly to the 
Department for Education.  This means it is the Regional Schools Commissioner 
(RSC) for the South East to whom the Trust accounts.  The local authority 
challenges the RSC to improve the Academy as West Sussex’s children go to the 
school and standards are not good enough.

(a) We have been informed by the RSC that the sixth form will not close. 
However, there is no information to be able to agree or disagree with the 
percentage quoted in the question relating to staffing reductions as we are 
not sighted on the total staff position or detail of any planned reductions.
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(b) The County Council has no first-hand information on any future proposals. 
The Regional School Commissioner’s Office has assured us that the sixth 
form and special support centre are not to close.  We do not have any 
visibility of a future staffing structure from which to comment.

(c) There are no maintained secondary schools in West Sussex that operate 
without a permanent Head Teacher and to our knowledge no Academies 
either. 

(d) There is no legal mechanism in place where a school that has converted to 
an Academy from a position of being a maintained school can be returned 
to the local authority.

(e) Since hearing about the challenges faced by TBCC and the potential impact 
on pupils in the school and the locality, West Sussex County Council senior 
officers have been in conversation with the Regional Schools 
Commissioner’s Office to voice their concerns and to try to secure an 
understanding of the current position.  The Regional Schools 
Commissioner’s Office have assured the County Council that they are 
rigorously pursing a resolution to the situation which will place the school in 
a stronger position.  We will continue to robustly challenge the RSC on 
behalf of the pupils and residents of West Sussex to ensure we 
appropriately champion all our children and young people and secure them 
the best start in life.

(f) The County Council has no data to enable us to know the exact proportion 
of TBCC’s total annual budget that is absorbed by the PFI contract.  The PFI 
contract was in place and agreed by TKAT upon the conversion of Thomas 
Bennett to an Academy.  In 2017 County Council officers contacted the PFI 
holder to engage them in conversation about a possible amendment to the 
terms of the PFI contract – this was not forthcoming.  However, as a result 
of this, the local authority has developed a stronger engagement with the 
PFI contractor and the Trust.  This does not mean that the local authority is 
not able to make a further approach. 

(g) Current County Council officers are not aware of PFI contract options 
available at the time the new school was built. 

3. Written question from Dr O’Kelly for reply by the Cabinet Member for 
Environment

Question

I note that new electric cars are now available as part of the pool car fleet on a 
six-month trial basis for staff in Chichester, along with the installation of three 
electric charging points in the County Hall car park. 

(a) In terms of the wider provision of electric vehicle (EV) charging points 
around the county, I understand there is a concern that the current grants 
made available by the Government do not incentivize installation.  Can the 
Cabinet Member please tell me what approach has been made to Ministers 
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to suggest how this can be improved and whether any offer of piloting a 
new approach has been accepted; 

Furthermore, can the Cabinet Member provide me with the following information:

(b) What commercial opportunities are being explored with regard to delivery 
models for charging on highways and when she envisages the first 
installation taking place?

(c) Which private companies have approached the County Council with a view 
to piloting on-street charging, and whether any agreement has been 
reached with regard to delivery of charging stations?

(d) Confirm the members of the strategic county–wide partnership to develop 
an EV infrastructure, when they are next due to meet and when members 
will have an opportunity to consider the proposed strategy;

(e) Confirm the strategy will include particular consideration of rural areas 
where access to public transport is limited and reliance on private cars is a 
reality in the long term;

(f) Confirm that EV infrastructure forms part of the One Public Estate 
proposals;

(g) Confirm that the Council will be taking the opportunity to install electric 
charging points on new developments that are brought forward by the 
PropCo panel; and

(h) Confirm that the proposed design work on a Chichester city wide on-street 
parking management plan will include the provision of EV charging points.

Answer

(a) The County Council wrote to the Minister for Business, Energy and 
Industrial Strategy in February this year to raise our concerns about the 
restrictions around OLEV funding.  Currently only car parks that are owned 
by local authorities and accessible to residents 24/7 are ‘eligible charge 
point locations’.  We suggested that a more flexible approach to the 24/7 
model would enable more uptake of the funding, and that extending 
eligibility to fire stations, libraries and other accessible sites within our 
estate would also help.  The Minister has replied to this letter, and 
suggested we meet with their representative to discuss this.  A suitable 
date for this meeting is currently being sought.

(b) The County Council needs to establish and articulate its position in regard 
to EV and EV charging (alongside other ultra-low emission vehicle options 
such as Hydrogen) before we commit to investing in commercial 
opportunities or pump-priming investment.  We are aware of potential 
models which include offering franchises both on and off street – using the 
street lighting network or specifically within controlled parking zones/on 
street pay and display.  However, the lack of maturity in the EV market and 
relatively high cost of infrastructure means that investment in technology 
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comes with a real risk that it may be under-utilised or become obsolete 
long before it pays back.

(c) At this time there is no plan in place to install new on-street charging 
infrastructure.  The County Council has had one approach from a private 
company.  The offer was that in exchange for charging infrastructure we 
would provide, free of charge, parking spaces dedicated to EV charging. 
While the County Council would have the ongoing costs of enforcing the 
parking restrictions we would not receive any income from this 
arrangement and would lose parking income from the spaces we were 
asked to give up.  We have turned down this offer in the context of 
response (b) above.

(d) The EV Partnership Group is an officer group.  All district and borough 
councils and the South Downs National Park Authority are represented. The 
next meeting date is to be finalised, aiming for a date in July.

The County Council is leading on developing a policy regarding EV, and 
early development work is underway.  A delivery timetable has not yet 
been firmed up, but officers are aspiring to deliver by April 2019. 
Consultation will be planned into the delivery timetable, including 
attendance at Environment, Communities and Fire Select Committee if so 
requested by the Chairman.

(e) The policy will address the county as a whole.  However, in general, it will 
be easier for residents in rural areas to park close to their home charging 
points compared to those in tightly congested urban areas with less off-
street parking.  Home charging will therefore be a straightforward, viable 
solution for many rural homes.

(f) Sustainability is a core principal for the OPE Projects, and opportunities to 
include EV charging points, particularly in projects with significant car 
parking requirements, are being explored.

(g) PropCo is working to deliver a range of outcomes to support the measures 
in The West Sussex Plan, this includes sustainability measures.  PropCo has 
to be conscious of balancing a range of returns and all measures introduced 
must be assessed on a cost-effective basis.

(h) The Chichester Road Space Audit parking management plan is currently 
being developed and will be subject to full public consultation prior to a 
decision on whether it is implemented or not.  We will ensure that the 
proposals take account of the potential to make use of on-street charging 
infrastructure in the future and so the scheme will not stop this from 
occurring, but it will not specifically make it happen.
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4. Written question from Mrs Mullins for reply by the Cabinet Member for 
Finance and Resources

Question

In January 2016 the County Council purchased the 18.6 acre former Novartis Site, 
in Horsham, at a cost of £16m with the intention of creating a world leading 
Science-park.  I would be grateful if the Cabinet Member could confirm:

(a) Whether it is still intended the site be predominantly used for bio-science, 
or health purposes?

(b) Whether the County Council is required to fulfil any legacy relating to its 
use by the science based industry?

(c) How many bio-science and health organisations have expressed an interest 
in the site (in terms of either being a development partner or in the 
commercial use of the site)?

(d) What the current intended configuration of the site is in terms of residential 
and business usage?

(e) Whether there would be a need to return any investment or grants in the 
event of a change of intended use?

(f) When he anticipates an initial return on this capital spend and whether the 
return on investment from this significant purchase remains the same as 
when the site was purchased?

Answer

The County Council is fully committed to the key driver for its investment in the 
acquisition of the former Novartis site, to sustain and build on the site’s long-
established position as a major centre for high value employment, and a key 
contributor to the local, county and sub-regional economy. 

(a) The future use of the site is subject to on-going feasibility work, 
consideration of options appraisals, discussions with the planning authority, 
and market insight. 

(b) The County Council is not required to fulfil any legacy relating to the site’s 
use by the science based industry. 

(c) There has been some interest from the health and life sciences sector in the 
opportunities on the site.  We will welcome discussions with a broad range 
of interested parties when the plan for the development of the site has 
been confirmed. 

(d) The configuration of the site and the precise quantum of development will 
form the basis of an anticipated Outline Planning Application to Horsham 
District Council later this year. 
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(e) The only grant received in respect of the development is the Coast to 
Capital Local Enterprise Partnership Local Growth Fund award of £3.66m.  
The Funding agreement stipulates that at least 50% of the site should be 
developed for commercial use and the County Council intends to fully 
comply with this requirement. 

(f) The timescale for the return on the investment has not yet been confirmed. 
A principal of the development planning is to ensure the return on 
investment matches or exceeds that set out in the original Business Case 
that supported the decision to acquire the site.

Further information on the proposals for the redevelopment of the site will be 
available in the coming weeks.  A report will be presented to Performance and 
Finance Select Committee on 9 July, and the Leader will be asked to approve the 
submission of an outline planning application for the proposed redevelopment of 
the site through a key decision in July.

5. Written question from Mr Quinn for reply by the Cabinet Member for 
Finance and Resources

Question

The Cabinet Member recently took a decision to transfer the pension 
administrative service for both the Local Government Pension Scheme and the 
Fire Pension scheme from Capita to Hampshire County Council to take effect by 
March 2019.  He will be aware that the Labour Group has in the past expressed its 
concerns about outsourced high value contracts such as Capita and the 
performance of the pension administration scheme in particular. Can the Cabinet 
Member please:

(a) Confirm what the value of the Capita contract will be once the pension 
administrative service has transferred over to Hampshire County Council; 

(b) Confirm the costs of the Muse Advisory report and the Pension business 
case, and in respect of these confirm what proportion of the costs were 
borne by (a) West Sussex County Council and (b) the West Sussex Pension 
Fund;

(c) Advise when he will be in a position to provide members with a breakdown 
of the full costs associated with exiting the current contract and transferring 
the arrangements from Capita to Hampshire County Council; and 

(d) Given that the potential loss of knowledge as a result of key personnel 
choosing not to transfer to the new provider (based in Winchester) is 
considered a risk, undertake to let me know how many staff choose not to 
transfer?

Answer

(a) The total value of the Capita contract can be confirmed once the pension 
administration service has transferred and the contractual change has been 
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finalised.

(b) The Muse report was in two parts: The first part of the report focused on 
current performance and investigated ways to improve the service.  This 
was commissioned jointly with Capita and the costs, totalling £44,568.93 
(net of VAT), were shared equally.

The second part was work (totalling £45,683.94) that reviewed alternative 
options available in the market for pension administration delivery, 
providing information and analysis on alternative service provision.  The 
costs were borne by the Pension Fund.

The cost of the Capita business case outlining options for improvements in 
the pension’s administration service and the associated costs were borne by 
Capita.  Any input from the time spent by County Council officers was 
covered by existing base budget.

(c) We are currently developing an implementation plan in conjunction with 
Hampshire County Council, their IT system supplier (Civica) and Capita.  It 
is anticipated that additional work will need to be undertaken by Capita to 
enable a smooth transfer of data to Hampshire County Council.  Given the 
volume of records involved (over 70,000) covering both Local Government 
pension administration, Fire pension scheme and pensioner payroll, this is a 
key process to map out.  This cost requirement will be scoped as part of the 
implementation plan.

(d) The rules applying to members of the Local Government Pensions Scheme 
(LGPS) are the same across the country for all Local Government Pension 
Schemes. The majority of the questions raised by members of the Scheme 
will be able to be responded to by a specialist pensions advisor with an 
LGPS background, so there is no loss of knowledge specific to members of 
the West Sussex County Council Pension Scheme, for the majority of the 
queries that members raise. All the details of the arrangements for staff to 
transfer to the new provider are subject to detailed engagement and 
negotiation as part of the transfer process to Hampshire County Council.  I 
can confirm the numbers choosing not to transfer to the new provider once 
this has been determined.

6. Written question from Mr Bradbury for reply by the Cabinet Member for 
Highways and Infrastructure

Question

(a) What is the Council’s policy in deciding whether roadworks should be 
scheduled overnight and what importance is given to the impact on nearby 
residential areas? 

(b) Can the Cabinet Member indicate if he is satisfied that the policy was 
correctly implemented during the recent resurfacing works in Cuckfield 
village centre?
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Answer

(a) The County Council does not have a formal policy for roadworks that are 
carried out at night but does have guidance for good practice.  Sometimes 
it is necessary for the County Council to carry out works at night due to the 
impact the works will have on the highway network during the day time.

The roads around West Sussex are very busy with activities being carried 
out by various companies and therefore consideration has to be given as to 
when works can reasonably take place to ensure the County Council fulfils 
its obligations to maintain the network so it is ‘safe for use’.  If works are 
carried out at night the affected stakeholders receive letters advising of the 
type of works and this also encourages people who feel the works could 
have a negative impact on them to contact the Council.  Electronic message 
signs were also erected in advance advising of the scheduled resurfacing.

(b) The points you have raised have highlighted the need for the County 
Council to review its current practice for night working and the officers 
responsible for this work stream have already met to consider the events in 
Cuckfield.  The review determined that the approach used was reasonable.  
However, improvements have been identified and these will be incorporated 
into future schemes.

The remaining resurfacing works for Cuckfield High Street are currently 
being programmed to be carried out during the day and the County Council 
will ensure that residents and businesses are advised in advance of the 
works. 

7. Written question from Mr Jones for reply by the Cabinet Member for 
Highways and Infrastructure

Question

The current Highway Maintenance Term Contract is due to expire on 30 June 
2018.  In February this year members were informed that following a 
procurement exercise a new contract would be awarded to Ringway Infrastructure 
Services Ltd subject to satisfactory completion of the ten-day ‘Alcatel’ standstill 
period, in compliance with the Public Contract Regulations 2015 and the Council’s 
Standing Orders on Procurement and Contracts.

Since then a proposed decision to procure an interim contract for the provision of 
a range of statutory highways maintenance services on the expiry of the current 
contract has been published because the procurement process for the full term 
contract is currently delayed due to a technical dispute.

Furthermore, a Regulation 11 decision was recently published awarding a contract 
for the purchase of a winter maintenance fleet as soon as possible as that 
procurement cannot be completed due to the technical legal dispute.
I would be grateful if the Cabinet Member could confirm:

(a) The additional costs to date to the County Council as a result of this 
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technical dispute in terms of additional legal and procurement costs and 
officer resources;

(b) Whether he anticipates any other additional costs or urgent decision will be 
necessary;

(c) When he anticipates the technical legal dispute will be resolved; and 

(d) Whether there will be an opportunity in the future for members to 
understand what lessons can be learned to avoid a recurrence of this type 
of dispute going forward?

Answer

(a) There will be additional costs associated with the management of the 
current dispute but they cannot be quantified at the moment as the matter 
is still at an early stage and the responsibility for meeting costs has yet to 
be determined.

(b) A decision has already been taken to secure the resources needed for the 
winter maintenance programme and to extend contractual arrangements 
with the current provider whilst we seek to resolve the dispute.  It is not 
currently expected that any additional decisions will be needed.

(c) The legal dispute is still at an early stage and no date has been set for it to 
be completed.  There will however continue to be dialogue between the 
parties to seek to resolve the matter by agreement.

(d) As with any complex procurement there will be an assessment of how well 
the process went and whether changes should be made in light of any 
problems encountered.  That will be the case for this procurement exercise.  
This will include an opportunity for members to understand what lessons 
can be learned.

8. Written question from Ms Lord for reply by the Cabinet Member for 
Highways and Infrastructure

Question

Our lollipop ladies and men do an excellent job in keeping children safe across 
West Sussex but it can be difficult to recruit for vacancies.  Given the need to 
maintain, and perhaps grow, our network of school crossing patrols to ensure we 
have safer routes to school, can the Cabinet Member please confirm:

(a) The current number of crossing patrols and the number of vacancies at 
established sites (including from long term sickness and those only filled 
part time) plus the average time it takes to fill a vacancy;

(b) How many requests for new patrols have been made within the last three 
years and how long it takes to establish a new location;
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(c) How vacancies are recruited and whether any new and innovative ways of 
recruiting more people are being considered; and

(d) How many patrols are equipped with body-worn cameras and how can the 
recordings be used?

Answer

The School Crossing Patrol Service is managed through our three areas based at 
the County Council depots at Broadbridge Heath (Northern), Clapham (Coastal) 
and Drayton (Western).

(a) The current number of crossing patrols is 72.  There are a further 
31 current vacancies, of which 22 are in the largest area (Northern).

The time to fill vacancies varies across the county being as little as one 
week to as much as 60 months.  When a vacancy arises the site, depending 
on when it was last undertaken, maybe reassessed to check it meets the 
criteria for a patrol before any recruitment commences.  Cover may be 
provided through suitably trained casual staff for a period of time.

(b)  There have been 33 requests over last three years.  Each request is passed 
through the Local Transport Improvements Programme team to be 
considered within the relevant school Travel Plan.  A request is given, the 
site is assessed, and then the outcome is shared.  The process from start to 
finish is approximately two weeks.

(c) Vacancies are advertised via schools’ noticeboards, newsletters, public 
libraries, the County Council’s website and often parish magazines.  In 
addition, officers often contact the local county councillor and ask for their 
support in advertising.  Word of mouth has worked from parents – some of 
whom are mid-day meals’ supervisors who have applied for the post also.  
Anyone searching on the internet for ‘Lollipop Lady/Man in West Sussex’ is 
directed to the County Council’s website for initial information on vacancies 
and contact details.

Flyers are sent not only to vacant site-associated schools but to all other 
schools in the adjacent area.  We are looking to include all existing 
Transport Provision staff in our advertising (including Patrols, Drivers and 
Escorts) to spread the word even further.  We have advertised on our 
minibus fleet and make have a presence at school recruitment and summer 
fairs.

County Councillors are encouraged to highlight these vacancies on their 
Facebook Pages.

(d) Currently 13 patrols have body-worn cameras.  Recordings are made during 
every patrol but wiped after each AM and PM shift unless issues occur.  If 
they do, County Council officers work with Sussex Police by providing 
footage that may be used for a prosecution.
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9. Written question from Mr Jones for reply by the Cabinet Member for 
Safer, Stronger Communities

Question

The Sussex Fire Control Centre was supposed to open five years ago with a new 
computer mobilising system to manage emergencies in both East and West 
Sussex.  West Sussex emergency calls are still being managed using an outdated 
West Sussex computer system.  The new system has recently been activated for 
emergency calls in East Sussex, but reports suggest that it is still not working 
safely and reliably.

The East Sussex Fire Authority is responsible for providing the service to this 
Council, so will the Cabinet Member please answer the following questions:

(a) Why has East Sussex Fire Authority failed to provide the new system to 
manage West Sussex emergencies for so long, and what action has the 
Cabinet Member taken to get them to meet their contracted obligations?

(b) When are West Sussex emergencies going to be managed using the new 
system, and what assurances can the Cabinet Member give that we will not 
suffer the same, or similar, faults and failures?

(c) How much has this Council had to spend to continue using the legacy 
computer system and for problems arising from East Sussex Fire Authority’s 
five year failure to provide the system we were promised?

(d) In statements to the media, East Sussex Fire & Rescue Service stated that 
they have a ‘multi-million pound plan for improvement’ to deal with the 
problems. Will the County Council have to spend a similar amount to ensure 
that faults and failures do not compromise the response to emergencies in 
West Sussex?

Answer

(a) Members should treat media or third party reports with great care. I am 
able to reassure you that this is a matter being assessed and managed at 
the highest level and the Cabinet Member has discussed this with the Chair 
of the East Sussex Fire & Rescue Authority on several occasions.  Officers 
are working closely with colleagues in East Sussex to assess the technical 
and service specifications of a critical service.  The Sussex Control Centre 
(SCC) has been in operation since May 2014, when the mobilising staff from 
East and West Sussex moved into the new facility at Haywards Heath.  At 
this point the SCC operated the two legacy systems from East and West 
providing 999 call handling and fire engine mobilisation across Sussex.  
Whilst the new system delivery is a contractual matter for East Sussex Fire 
& Rescue Service, we are in close and regular liaison concerning the 
operation of the new system.

(b) Alongside the evaluation of various service requirements by the County 
Council our Information Technology Team is undertaking a due diligence 
assessment of all systems involved to ensure an informed and timely 

Page 32

Agenda Item 3
Appendix 2



decision can be taken concerning the timing of migration to the most 
efficient, effective and safe mobilising system for the communities of West 
Sussex.

(c) This is commercially sensitive data at this critical point in the procurement 
and evaluation process.  Members will however be able to have this 
information through the usual confidential arrangements.

(d) The comments from East Sussex Fire and Rescue Authority should not be 
read out of context and members are asked to see the full statement from 
the Authority on this issue. West Sussex Fire & Rescue Service benefits 
from and values being part of the County Council’s IT infrastructure, and is 
consequently in a different position to that of East Sussex Fire and Rescue 
Authority.  The County Council will continue to respond to emergencies in 
an efficient, effective, timely and safe manner.
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Question Time: 8 June 2018

Members asked questions of members the Cabinet and chairmen as set out below.  
In instances where a Cabinet Member, the Leader or a chairman undertook to 
take follow-up action, this is also noted below.

Best Start in Life

Paragraph 3, Inspection of the Multi-Agency Safeguarding Hub (Cabinet Member 
for Children and Young People), from Mrs Jones and Mr Marshall.

The Cabinet Member said he would like to meet Mrs Jones to hear her experiences 
of a recent conference on the Next Steps for Child Mental Health.

In response to a question from Mr Marshall the Cabinet Member placed on record 
his thanks to the staff and mangers at the MASH, the leadership team in particular 
and also to Ofsted for their role in improving services.

Written Question 2, Thomas Bennett Community College (Cabinet Member for 
Education and Skills), from Mr Crow, Mr Jones and Mrs Mullins.

In response to a request from Mr Crow the Cabinet Member said he would keep 
the local member updated as far as was possible.

Sixth form provision in Haywards Heath (Cabinet Member for Education and 
Skills), from Mr Acraman, Mr Bradbury, Mrs Dennis and Mr S J Oakley.

In response to a request from Mrs Dennis in relation to sixth form provision in 
Haywards Heath the Cabinet Member said he would provide regular briefings for 
local members.

A Prosperous Place

Paragraph 7, Transport for South East £1m government funding (Cabinet Member 
for Highways and Infrastructure), from Dr Dennis and Ms Lord.

In response to a question from Dr Dennis the Cabinet Member said he would 
explore issues of east-west rail connectivity which had arisen from the recent rail 
timetable changes.  The Cabinet Member also agreed to respond to Dr Dennis on 
whether Transport for South East was liaising with Transport for London and 
Highways England to reflect the need for a joined up strategy that cut across a 
number of boundaries.

In relation to a question from Ms Lord the Cabinet Member agreed to meet her to 
discuss problems for school pupils from Wivelsfield resulting from the recent 
changes to the rail timetable.

Paragraph 8, A27 Arundel Bypass Preferred Route Announcement (Cabinet 
Member for Highways and Infrastructure), from Mr Barling, Mr Oppler and 
Mr Purchese.

In response to a request from Mr Barling the Cabinet Member said he would 
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consider the points that might be made to the South Downs National Park 
Authority to dissuade them from issuing a judicial review.

Paragraph 9, Pothole Action Fund (Cabinet Member for Highways and 
Infrastructure), from Mr Crow, Mr S J Oakley, Mr Purchese, Mr Quinn and 
Mr Wickremaratchi.

In response to a question from Mr Quinn as to whether there would be any 
increase in the resources that audited the effectiveness of pothole repairs the 
Cabinet Member said he would find out and respond to him.

In response to a question from Mr Wickremaratchi the Cabinet Member agreed to 
meet him to discuss specific issues relating to pothole repairs in the Haywards 
Heath area.

A27 Chichester (Leader), from Mr Montyn.

Written Question 6, night time roadworks and recent works in Cuckfield (Cabinet 
Member for Highways and Infrastructure), from Mr Bradbury.

In response to a question from Mr Bradbury the Cabinet Member said he would 
review current practice further in the light of evidence to be submitted by 
Mr Bradbury.  He also agreed to meet Mr Bradbury to discuss the matter in more 
detail.

Written Question 8, crossing patrol service (Cabinet Member for Highways and 
Infrastructure), from Ms Lord, Mr Quinn and Mr Smytherman.

In response to a suggestion from Mr Smytherman that film from body-worn 
cameras should be kept for longer to support the team either in relation to 
incidents or for training, the Cabinet Member said he would see whether that was 
possible under data protection legislation.

In relation to a suggestion from Ms Lord, the Cabinet Member agreed to look at 
the breadth and scale of advertising for crossing patrol posts using all media 
available.

A Strong, Safe and Sustainable Place

Post-Traumatic Stress Disorder (Leader on behalf of Cabinet Member for Safer, 
Stronger Communities), from Lt Col Barton, Mr Bradbury, Mr Buckland and 
Mr Edwards.

In response to questions from Mr Edwards and Lt Col Barton the Leader gave an 
undertaking that the Cabinet would do all it could to lobby the Government to 
make sure that veterans were treated with respect and received the care they 
needed and that the Council was proactive in helping those with the condition.

In response to a question from Mr Buckland the Leader offered to attend a 
meeting of the Littlehampton Armed Forces and Veterans Breakfast Club on 
16 June in place of the Cabinet Member if she was unable to be there.
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Independence in Later Life

Paragraph 21, Adult Social Care in-house services (Cabinet Member for Adults and 
Health), from Mr Jones, Mr Oxlade and Mrs Smith.

In relation to a question from Mr Oxlade about the Maidenbower Day Centre the 
Cabinet Member agreed to keep all Crawley members updated on the proposals.

In response to a question from Mrs Smith about who held the freehold of the 
Maidenbower Day Centre, whether there were any contractual obligations in 
respect of any existing lease and, if so, what the financial implications would be of 
ceasing delivering adult day care services from that location, the Cabinet Member 
agreed to respond to her.

A Council that works for the Community

Paragraph 25, Growth Programmes (Leader/Economy), from Mr Cloake and 
Mr Jupp.
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