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Funding for Adult Social Care - Briefing Note 

 
 

The proportion of the County Council’s net revenue budget allocated to adult 
social care has risen from less than 32% in 2015/16 to over 35% in 2017/18.  In 
cash terms, that represents growth of over £20m, taking the budget to a figure 

of £188m.  It is proposed that this trend will continue in 2018/19 with further 
increases proposed to take account of the impact of demand pressure, rising 

complexity of needs and the National Living Wage. 
 
As a contribution towards paying for that growth, the County Council has chosen 

to raise an additional 2% precept for adult social care.  This is an option 
available since 2016/17 and means that a Band D council tax payer in West 

Sussex now contributes £47.40 specifically towards the cost of adult social care. 
 

The Government introduced the Better Care Fund in 2015/16, which currently 
provides £22m of additional resources for the County Council.  This was followed 
by the announcement of the Improved Better Care Fund in March 2017 with 

objectives of meeting adult social care needs, assisting the NHS and stabilising 
local social care provider markets.  It has been confirmed for three years, of 

which the County Council’s share will rise from £11.4m in 2017/18 to £16.7m in 
2019/20. 
 

In its commentary on the recent Budget the Office of Budget Responsibility 
noted: “Despite the £2.0 billion of additional funding for social care announced in 

March, we assume that local authorities’ budgets remain under pressure as the 
demand for both adult and children’s social care continues to rise”.  It also 
recognised that “in 2016-17, English local authorities with social care 

responsibilities drew down £1.4 billion from their reserves”. 
 

Nationally it is estimated that social care faces a funding gap of up to £2.5bn by 
2019/20. 
 

Interface between Health and Social Care 
 

The County Council has for many years worked collaboratively with Health 
partners to ensure a joined up response for older adults receiving services from 
both services.  This is supported by the Better Care Fund (BCF) and Improved 

Better Care Fund (IBCF) which provide a mechanism for joint health and social 
care planning and commissioning.  It brings together budgets from Clinical 

Commissioning Group allocations, the Disabled Facilities Grant and funding 
directly to Local Government for adult social care via IBCF.  
 

A joint BCF plan has been agreed between the County Council and NHS partners. 
This sets out a vision to effect a shift from reactive to proactive health and social 

care to enable more people to have healthier, safer and more independent lives 
in their own home and community for longer.  Spending is allocated around 
three areas: crisis management; long term conditions and prevention.  



The County Council also works with health partners to avoid Delayed Transfers 
of Care (DTOC).  This is a key system metric measured by NHS England who 

have written to all council leaders along with the Department for Communities 
and Local Government, advising them that they reserve the right to reduce IBCF 

published allocations if performance on DTOCs  is poor.  They are currently 
focussing on the 32 worst performing local authorities.  West Sussex does not 
fall within that category.  

 
In order to minimise DTOCs, an action plan has been agreed in West Sussex that 

focuses on a number of aspects ranging from the growth of Discharge to Assess 
beds to increasing the availability of reablement services and the capacity within 
the residential and domiciliary care market.  

 
Long-term funding for older adults with social care needs  

 
The County Council is obliged to provide information and advice including the 
funding of social care to residents regardless of the person’s financial position. 

The County Council meets this duty in a range of ways including: on line 
information via West Sussex Connect to Support; Adults’ centralised Care Point 

or its Prevention and Assessment Teams; as well as Carewise which provides 
care funding financial advice.  

 
A person can ‘defer’ or delay paying their care home costs until a later date by 
having a ‘deferred payment agreement’ with their local authority who pays for 

the care.  This helps people delay the need to sell their home.  Interest can be 
charged on the loan and the County Council can charge for administering the 

scheme.  The County Council has had such a scheme in place for many years. 
 
It was intended that the Care Act 2014 would introduce funding reforms to 

address the risk of ‘catastrophic care costs’ for individuals.  However, the 
implementation of those elements was delayed until 2020.  The Government has 

recently announced a Green Paper on care and support for older people to be 
published by summer 2018 which will be subject to full consultation.  
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