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In July 2017 the Government announced that it would distribute Dedicated 

Schools Grant (DSG) funding to local authorities (LAs) for schools, central and 
high needs expenditure through separate National Funding Formulae (NFF) from 
April 2018.  

 
The Government also published indicative funding for the DSG based on October 

2016 census data which will be updated in December 2017.  National funding for 
schools and high needs will increase by £1.3bn over the next three years.  The 
latest estimated increase in Schools Block funding (revenue funding for the 

provision of education e.g. staff, premises, maintenance, materials, IT, support 
and administration) for West Sussex mainstream schools and academies for 

2018/19 is £18.8m.  The latest estimated increase to the High Needs block is 
£1.1m. 
 

The increased funding is not sufficient to meet the shortfall (estimated at £48m 
in West Sussex in financial models provided by the f40 group of the lowest 

funded local authorities) in our schools that has arisen over years of cash 
freezing, increased costs and new unfunded cost burdens.  From 2018/19 
primary per pupil funding in West Sussex will be the 8th lowest funded nationally 

and secondary per pupil funding will be 6th lowest funded. 
 

The LA is required to distribute the total funding for mainstream schools 
including academies through its local formula in each of the next two years.  All 
mainstream schools are due to receive increased funding through the indicative 

NFF.  However, the share of the increases is determined by the redistribution of 
funding due to changing local and national formula unit values and the 

apportionment of funding between primary and secondary schools. 
 

Since the redistribution of funding through the NFF does not result in a uniform 
increase to funding across all schools, in its School Funding Review 2018/19 
consultation document the County Council proposed a careful transition through 

the local funding formula to help schools to manage the changes.  If agreed, this 
would mean that many schools would not receive their full share of the increase 

before 2020/21.  Schools have been consulted about four options for changes to 
the local formula.  Although school responses mostly supported the options that 
benefited their school, there was a consensus that transitional arrangements 

would be required.  All of these responses will be considered alongside other 
factors prior to the decision in January. 

 
Demand pressures affecting the High Needs block have grown over the last 
three years since the implementation of the Children and Families Act 2014 

resulting in increased requests for: 
 

 Education Health and Care Needs Assessments (EHCNAs) 
 Pre-16 specialist placements (special schools, SSCs and Independent and Non-

Maintained Special Schools (INMSS)) 



 Post-16 HN placements in special schools, colleges of FE or Independent 

Specialist Providers (ISP). 
 Personal budgets and exceptional needs expenditure to meet very complex 

needs.   
 

High needs costs are expected to increase further by £5m in 2018/19 as a result 
of the continuing growth in demand for EHCPS and specialist placements. 
Approximately £3m can be funded from the estimated increase to High Needs 

block (£1.1m), the use of a net carry forward balance from 2017/18 schools and 
early years block funding (£0.9m) and by reprioritising some high needs 

expenditure (£1m). 
 
Another option is to transfer funds from the mainstream Schools block to the 

High Needs block.  Funding regulations allow the County Council to consult 
schools and the Schools Forum about a one-off transfer in 2018/19 from the 

Schools block to the High Needs block.  The School Funding Review 2018/19 
consultation document proposed a transfer of 0.5% of the Schools Block 
(approximately £2m), the maximum allowed under regulations.  In view of the 

cost pressures affecting mainstream schools, most responses did not support the 
proposal.   As a result of the responses from schools, the Schools Forum did not 

approve the transfer at its meeting on 7 December 2017.  The County Council 
has submitted an appeal to the Secretary of State for Education as permitted in 
regulations but the outcome will not be known until January 2018. 

 
If the appeal to the Secretary of State is not upheld and no other funding is 

available, the County Council will need to consider a range of other spending 
reductions affecting support and provision for vulnerable children and young 
people with special educational needs and disability.  Such expenditure 

reductions would require further consultation with stakeholders.  All West Sussex 
schools have reduced staff and make other cost efficiencies to live within 

budgets. 
 
School funding was discussed at the meeting of the Children and Young People’s 

Select Committee on 8 November 2017.  The meeting was attended by five 
witnesses from schools who gave evidence of the impact of low funding on the 

provision of education and the measures that they had taken to operate within 
their budgets.  As a result of recommendations arising from the meeting, the 

Cabinet Member for Education and Skills and Leader are in the process of writing 
to the Secretary of State about the impact of the national formula on schools 
and the shortfall in high needs funding. 

 
School leaders and governors are concerned about the impact on the provision 

of education and have established the WorthLess? campaign to raise awareness 
of parents, councillors and Members of Parliament.  The County Council has 
supported the campaign and the leader has written to the Secretary of State for 

Education on a number of occasions to seek additional funding for schools. 
 

If the Government were to agree a ring-fenced increase in council tax towards 
High Needs, in the same way as it agreed an increase to support Adult Social 
Care, a 0.5% increase in council tax would raise £2m. 
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