
Telephone E-Mail Letter SCARF
URGENT

CSC Triage / Decision Making
(3x Practice Managers / 5x SSW / 1x SW)

Police (2 x DS)

ALL CONTACTS ARE CLOSED AT THIS POINT

Signpost Early help 
support level 1 

and some 2

CAFCASS 
Probation Checks/ 

Private Law

Signpost Early help  
level 1 and some 2

NFA/Inappropriate 
Referral for MASH  

Single agency 
specialist response 

required

24 hours from 
creation of 
contact to 

contact closure

MASH Referral
Multi Agency Professionals

Green
Early Help Level 2 Response

Amber
Level 3/4 Referrals

Red
Level 4 CSC Response

Max 5 days to 
complete relevant 

checks and decision.

(Decision does not 
need sign off by 

Practice Manager)

Consent gained within 24 hours.

Max 5 days to process.

Agency Response 48-72 hours

MASH ASSESSMENT MAY BE COMPLETED – further 
5 days

Recommendation sent to manager for sign off

Manager sign off CH

Early Years – CFCs
Housing/District and Boroughs
National Probation Service
Community Rehabilitation Company
Young People Service & YOS
Think Family & Early Help

Health visitor (SCT)
Mental Health, Adults and CAMHS (SCT)
CSC – SWs
CSC - Child & Family Workers
CSC – Practice Managers

Education – to provide liaison with 
schools
Domestic Abuse Services
Police (6 PC, 2 DV, 4 FTE admin)
Drug & Alcohol Team

If further information 
gathered indicates higher 

risk and strategy 
discussion required

CFA

24 Hours for agency 
checks and then pass to 

Assessment Service

Recommendation sent 
for manager sign off 

within 24 hours.

Strategy 
Discussion

Held within MASH 
within agreed 

timescales

Strategy Completed

S.47 CFA
CFA Keyworker Level 3 

response

NFA required following further 
information gathered

mash@westsussex.gcsx.gov.uk
mashpolicereferral@westsussex.gov.uk

Families Customer Service Team
Multiskilled team – All inbound demand

Screening
Signpost

(where open case exists)
Generate Contacts 

(on FWI)

Police database
MODUS
FWI
Holistix
G: Drive

Holistix Holistix FWI FWI

Existing Admin EHRC - 2 FTE
Existing Admin CAP - 8.49 FTE 

New 6.5 FTE
Team Leader – Ian/Linzi

Consent 
gained 
within 

24 
hours

24 Hours 
from 

contact to 
contact 
closure

5 Days To 
Process

Mash 
Assessment 

further 5 
Days To 
Process

Strategy 
Discussion or 

24 
hours for 

agency 
checks

24 Hours 
from 

contact to 
contact 
closure

Outcome 
Of

Strategy 
meeting 

or 
CFA sign of 

within 24 
hours by 
manager

Max 
5 Days to 
complete 

relevant 
agency Checks 

and decision

24 Hours 
from 

contact to 
contact 
closure

Green
Early Help Level 

2 Response

Amber
Level 3/4 
Referrals

Red
Level 4 CSC 
Response

MASH High Level Model V2.3
Last Amended 22/02/16

SCARF
Standard

Police Initial Review of SCARFS01403 229900

CAP PM X 2
New PM x 1

Existing? SSW x 5
Existing? SW x 1

CHN 
1st floor (TBC)ASD/ADHD 

Pathway

KEY 
(Current EHRC FTE)
Green = secured
Red = not secured
(Current CAP)

(0.5 FTE)

(1 FTE)
(1 FTE)

(0.5 FTE)

(1 FTE)
(none)

(1 FTE)

(1 FTE)
(6 FTE)
(4 FTE)

(1 FTE)

(1 FTE)

(None)

(1 FTE)

Service Leader for Contact, 
Assessment & Intervention

MASH Manager

CAMHS
ADHD/ASD
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